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Vice-Chancellor's Review

A bilingual, bicultural and comprehensive institution of higher learning, The Chinese

University of Hong Kong has continued to aim at excellence in its various pursuits in
1995-96.

Quality Teaching and Learning

Quality teaching and learning constitutes a major aspect
of the University's quest for excellence. Well-defined teaching
staff recruitment and assessment procedures are in place to
ensure staff quality and will be reviewed from time to time.
Teachers are encouraged to seek peer support in teaching. In
time, this may lead to the use of peer review for assessment.
Another important mechanism to ensure quality lies in the
University's external and visiting examiner systems, for these
examiners can provide expert advice on the design and

the Teaching Development Unit and a Task Force on
Teaching and Learning Quality are also concrete steps to
safeguard quality in teaching and learning.

More recently, efforts have been made to further
improve the process of student course evaluation, which has been made a compulsory
exercise since 1993-94. A thorough review of the evaluation policy and its implementation
in 1994-95 resulted in a new set of evaluation guidelines which came into effect in 1995-
96. In the same year, course evaluation results started to be used in the University's
appraisal of its teaching staff for substantiation and promotion purposes.

A Teaching and Learning Quality Process Review conducted by the University Grants
Committee in January 1996 found substantial evidence that The Chinese University has
always striven to nurture a culture of quality teaching and to create an environment
conducive to quality learning.

Excellent Research Perpormance

The University fully realizes that through research new knowledge will be created
both for its own sake and to enrich teaching and learning. In 1995-96 staff members of
this university have again been extremely successful in bidding for earmarked grants
from the Hong Kong Research Grants Council (RGC), the largest research funding source
in the territory. We have maintained our lead in having the highest cumulative number
of projects rated 'excellent' by the RGC since its inception — 12 out of a total 27 from all

tertiary institutions. Both the amount awarded and the number of research projects
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supported have also increased significantly over the years.

Quality AdmmisTration

Following the government's ambitious policy of expanding the tertiary education
sector to provide undergraduate places at local tertiary institutions to about 18 per cent of
the eligible age group, the University has experienced, over a six-year period beginning
in 1989, a 50 per cent increase in undergraduate enrolment. To cope with this tremendous
growth in size and to safeguard the quality of education as well as of administrative
services, we have moved towards decentralization since 1991. The one-line budget, a
performance-based funding methodology, was implemented in the faculties and academic
departments in 1995-96 after almost one and a half years of consultation and preparation.
It will be extended to major administrative units in 1996-97. Constant reviews of the one-
line budget will be undertaken to ensure proper checks and balances as well as
accountability in the use of public funds.

Concurrent with the introduction of the new funding model, a new accounting system
was implemented during the year to help streamline the budgeting, accounting, and
reporting processes. This state-of-the-art on-line system has greatly enhanced efficiency
in the day-to-day running of the whole university.

These concerted efforts reflect the University's long-term commitment to the quality
and efficiency of its services.

New Incentives To Excellence

Providing freedom and space for both teachers and students to excel marks the
cornerstone of the University's academic strategy. In 1995-96 the University took various
measures to reward quality performance and provide incentives for greater excellence.
In addition to the Vice-Chancellor's Discretionary Fund, extra funding was made available
on a competitive basis for such a purpose. These include the One-time Support Funding
Scheme for initiatives that can enhance the competitiveness and performance of the
University, and the Special Fund for Professorial Appointments which supports efforts
to recruit internationally renowned professors to provide academic leadership. In the
first one-time support exercise, over HK$84 million was allocated to 15 proposals over a
three-year period. Though most of the projects are still in various stages of development,
they are expected to produce promising results in the years to come. An additional HK$24
million was earmarked for upgrading laboratories and other teaching and safety facilities.
The University will continue to find ways to encourage initiative and reward excellent
performance.

4 tedeltiy  Vice-Chancellor's Review



Eaphasis on Language Proyiciency

The year 1995-96 also saw continued efforts towards improving the language
proficiency of students. The University's overall language enhancement programme was
reviewed, and HK$4 million was allocated to the colleges to support new experiments to
improve the students' standard of English and Chinese. With the assistance of the English
Language Teaching Unit, three faculties — business administration, engineering, and
social science — have drawn up pilot language enhancement programmes which cater to
the specific needs of their undergraduate students. HK$3.6 million has been allocated for
the introduction of these programmes in 1996-97.

Language enhancement programmes for other faculties are in the pipeline. The
University is also exploring ways to maximize use of the Independent Learning Centre
facilities with the aim of making self-access language learning an important alternative to
formal classroom teaching.

Thanks 1o All

I am happy to witness the tremendous improvements that have taken place in this
university. It has gained prestige both in Hong Kong and outside of it. A solid foundation
has been laid for the University to continue evolving into a comprehensive and modern
academic institution that will serve Hong Kong, China, and the global community.

On the eve of my retirement I take this opportunity to pay personal tribute to the
many people, in particular my colleagues at the University, who have given me their
support, encouragement and guidance during my nine years as vice-chancellor. It is their
hard work, cooperation, and dedication to the pursuit of academic excellence that have
made our achievements possible and that hold the key to the University's future success.

I am delighted that Prof. Arthur Li has been chosen to lead the University into the
21st century. I have every confidence that, with Prof. Li as the new vice-chancellor, the
University will be well-endowed to explore new frontiers and will play an even more
significant role in the development of higher education during this important transitional
period in the history of Hong Kong.

Charles K. Kao
Vice-Chancellor
31st July 1996

Vice-Chancellor's Review  Feléis: 9
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Appoinred/Elected during
The Year
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Prof. Arthur K. C. Li

(The University Council announced on 21st
October 1995 Prof. Li’s appointment as Vice-
Chancellor of the University to succeed Prof.
Charles K. Kao from 1st August 1996.)

il

Pro-Vice-Chancellor

PR R
(A—ANEFE+A—HE)
Prof. P. W. Liu

( from 1st October 1995)

BB b T

Dean of Medicine

22| %
(H—ANNEFEEA—HE)
Prof. Joseph C. K. Lee
(from 1st July 1996)
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Dean of Social Science

W
(A—ANTENA—RE > E—N
ANERR+ILHIE)

Prof. Fanny M. C. Cheung

(from 1st August 1995 to 19th May
1996)

sk

Registrar

i 3¢ REZ( 4%
(B—ANNENA+—HE)
Prof. Richard M. W. Ho
(from 11th June 1996)

KE WG R
University Dean of Students

R R W 4%
(A—ANZFENA—HE » T— fL/L
NELAM—H k)

Prof. K. M. Chan

(from 1st August 1995 to 31st July
1996)
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New Meakers Joming Elected by the Senate
The University Council

R PR
(H—NAABEFENA—HE)
Prof. Tunney Lee

(from 1st August 1995)

HI L R B TR
Elected by Members of the Legislative Council from among
their own number

Pk S okt L
(B—ANEF+HA -+ HE)
The Hon. Chan Kam-lam
(from 20th October 1995)

F T B L o K b L
(H—AABEFFTAZFAE) (H—NAAEFFAZ+HE)

Dr. the Hon. Law Cheung-kwok Dr. the Hon. John Wing-ling Tse
( from 20th October 1995) (from 20th October 1995)

Leadership Evolution #1342 9
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Directors of Research Insmitures*

5 K L R BF 9 Bt

Asia-Pacific Institute of Business

FiFn#f Leslie Young
TV K8 7

Hong Kong Institute of Asia-

Pacific Studies
3% # Yeung Yue-man

FHBH TP

Hong Kong Institute of
Educational Research

[ T34 Leslie N. K. Lo
v [ SCALBF 76 BF

Institute of Chinese Studies
B} IE F. C. Chen

W B WEIE B

Institute of Mathematical Sciences

##REE C.N. Yang
AR S. T. Yau

70 g

H K B2 o € B AT
Elected by the Convocation from among
its own members

MRS
Institute of Science and Technology
ZEf . Thomas C. W. Mak

A SCEARLFJE P
Research Institute for the Humanities

Bk 5 S. H. Liu

TRV BB TP

Hong Kong Institute of Biotech-
nology**

§RE Albert Y. Chang

* P—hhAELAfM—HL AL
As at 31st July 1996
RO R R {E I B RS R
An independent research centre on the CUHK

campus to promote biotechnological industries

in Hong Kong
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Ms. Lina Hau-yee Yan
(from 29th June 1996)

HRE
Outgoing Council Measkers

AR = (e AT RS -

A vote of thanks to three
outgoing Council members:
R EBIR

(—AAANERLA -+ HHEF)
Prof. Fanny M. C. Cheung
(membership ended on 19th May
1996)
(—AANELAM—H )
Mr. T. L. Tsim

(membership ended on 31st July
1996)

IRRHE
(—ANAIFA+ZAM—FEHF)
Prof. Wang Gungwu
(membership ended on 31st
December 1995)
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Umversity Oppicers 1995-96

Chancellor

His Excellency the Rt. Hon.
Christopher Patten 3 & it

Pro-Chancellor

Yuet-Keung Kan fifj B %
(until 29th February 1996)

Vice-Chancellor
Charles K. Kao 5§

Pro-Vice-Chancellors

Ambrose Y. C. King 4 #i 2
P. W. Liu BHfi

(from 1st October 1995)
Kenneth Young #;#4i5]

Treasurer .
Alice Kiu-yue Lam #Z= 8110

Head of Chung Chi College
Rance P. L. Lee ZEiili &

Head of New Asia College
P.C. Leung #fe

Head of United College
Lee Cheuk-yu % #F

Head of Shaw College
Yeung Yue-man #5514 #

Dean of the Graduate School
Kenneth Young #7i5]l

Dean of Arts
Ho Hsiu-hwang {i] %2

Dean of Business
Administration
Lee Kam-hon ZE4: it

Dean of Education
Leslie N. K. Lo [ J5#E

Dean of Engineering
Omar Wing A&

Dean of Medicine

Arthur K. C. Li 25 &

(until 21st January 1996)

Joseph C. K. Lee 1|5

(Acting Dean from 22nd January to 30th
June 1996; elected Dean of Medicine from
Ist July 1996)

Dean of Science
Lau Oi-wah )15 3

Dean of Social Science
Fanny M. C. Cheung 5 &) if
(until 19th May 1996)

Kenneth K. L. Chau J& fi #k
(Acting Dean from 20th May 1996)

Secretary
Jacob S. K. Leung 75

Registrar

Ho Wan Siu-Wan fif{ii /2

(Acting Registrar until 10th June 1996)
Richard M. W. Ho fa] 3 [

(from 11th June 1996)

Librarian
Michael M. Lee 2[4

Bursar
David A. Gilkes

University Dean of Students
K. M. Chan Bk ¥
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Academic Development
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1995-96 was the first year of a new funding triennium, in which the government's
target of providing first-year first-degree places for 18 per cent of the relevant age group
in Hong Kong had to be met. Accordingly, the enrolment of both undergraduate and
postgraduate students in the University continued to grow, and reached 10,460 and 2,394
respectively by the end of December 1995.

1995-96 also saw the graduation of the first batch of graduates from the full-time
B.Sc. programme in environmental science and the two-year full-time B.Ed. programme
in primary education, as well as the first student intake for the four-year full-time pre-

registration nursing programme.

Waahig
New Programmes op Studies
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Alongside the increased intake in existing programmes, one new undergraduate and
11 new postgraduate programmes were introduced in 1995-96. They are:

Pre-registration B.Nurs. programme

M.Phil. programme in environmental science

M.Phil. programme in food and nutritional sciences

M.Phil. programme in mechanical and automation engineering

M.Sc. programme in computer science and engineering

M.Sc. programme in computer science

Master of Nursing programme

Master of Public Health programme

Master of Architecture programme

Ph.D. programme in translation

Ph.D. programme in mechanical and automation engineering

Ph.D. programme in history

Some 12 new programmes have also been planned for introduction in 1996-97. Several
have already been approved by the University Senate, namely the M.Phil. programme in
pharmacy, Postgraduate Diploma in nursing, M.Sc. programme in finance, M.S.Sc. _

programme in communication, Ph.D. programme in nursing, and Ph.D. programme in
architecture.

ASHBRANRER

Ioyprovement o Courses and Teaching
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The University constantly ensures that all its staff members are sensitized to its
primary function of providing quality education to students. In the course of 1995-96 the
University continued to review its systems regularly with a view to further improving
their effectiveness under changing circumstances. A Teaching and Learning Quality
Process Review (TLQPR) was conducted for the University by the University Grants
Committee of Hong Kong in January 1996, which provided an impetus for the University
in regard to both teaching and learning. The recommendations of the TLQPR Panel were
carefully examined and, where appropriate, followed up on by the University.

In the light of the rapidly changing socio-economic and political conditions of the
local community as well as the declining standards in both Chinese and English among
students, extra attention was given to the University's bilingual education in 1995-96.
The University has been actively addressing this difficult task, given the constraints of
limited resources on the one hand and limited students' time on the other. Apart from
expanding the provision of elective language courses and multi-facet language
enhancement activities organized by the Independent Learning Centre, a wide range of
outside-classroom language enhancement activities were held by the University's
constituent colleges to help students improve their language ability.

Three English proficiency courses were offered in the summer of 1996 to provide an
additional English-learning opportunity for students who felt the need for language
improvement but could not enrol into such courses during regular terms owing to heavy
coursework or timetable clashes. The provision of language enhancement programmes
was also extended to postgraduate students in 1995-96 with the inclusion of two short
language sessions in the induction programme for newly-admitted postgraduate research
students.

With a view to promoting greater awareness among students of the need to be
proficient in both Chinese and English and to acquire a working knowledge of both, the
faculties of business administration, engineering, and social science will introduce English
for Specific Purposes courses as required courses for their first-year students starting
from 1996-97. This will be on a pilot basis. The University also plans to introduce in the
near future language enhancement programmes in other faculties to cater to the specific

needs of their students.
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Links with Chinese academic institutions were further strengthened during the year.

The Chinese Universi -
of Hong Kong > Uk

The University played host to more than 100 academic and leadership delegations from
partner institutions in mainland China. Faculty and staff exchanges were arranged through
more than 30 formal agreements with major universities and research organizations.

Exchange agreements were established or renewed with Tsinghua University, Beijing

f6 LT FE R Academic Development



Medical University, Beijing University of Posts and Telecommunications, University of
International Business and Economics, Zhejiang University, and Wuhan University.

The University also continued to expand its links and cooperative efforts in teaching
and research with other centres of excellence abroad. Through exchange programmes,
bilateral and consortial agreements, and research cooperation, students and faculty
benefited from visits to partner institutions the world over and return-visits from their
counterparts to The Chinese University. During the year the University renewed and
extended the important relationship with the University of California System; a special
Hong Kong 1997 programme has been initiated to mark the 30th anniversary of cooperation
and exchange between the two institutions.

In the area of student exchange, the University currently conducts over 30 bilateral
or consortial student exchange programmes with overseas partners. In 1995-96, some 90
incoming exchange students from different parts of the world attended the University's
academic programmes. Over 80 outgoing CUHK exchange students benefited from
extended study in Japan, Korea, Canada and the United States. Many other students also
participated in short-term overseas experiences in different countries.

The University's Graduate School continued to admit highly-qualified students from

IRy B ELg

00O

R

R e SR A AR A AR
New Asia students visit Yale University

LSRG LA G R P B RS - 22 e AR R
Chung Chi students get a glimpse of the planned development of
Pudong, Shanghai, during a visit to Fudan University

Academic Development



outside Hong Kong into all areas of the postgraduate programme; many of these come
from educational and research institutions in mainland China.

Continuing faculty exchange programmes were sponsored in cooperation with The
British Council, the Fulbright Program, and the Association for Southeast Asian Institutions
of Higher Learning (ASAIHL). New faculty exchange programmes were concluded with
the University of California, San Diego and the Center for Media Studies at Columbia
University in New York City.

As for short-term exchange and orientation programmes, partners included The
Henry Luce Foundation, Yale University, United Board for Christian Higher Education
in Asia, The Council of Foundations, Yale-China Association, and Lingnan Foundation.

The University is a member of the Association of Commonwealth Universities, the
International Association of Universities, ASATHL, and the Hong Kong-America Center.
It also participates actively in the activities of the University Mobility in Asia and the
Pacific, the Asia-Pacific Higher Education Network, the Institute for International
Education, ASIANetwork, and the Association of International Educators.

In fostering a richer academic and research environment and enhancing the cultural
and intellectual life on campus, the University will continue to develop existing academic
ties while seeking new relationships.

18 LT SEIE  Academic Development
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Major Events in the Faculty of Arts
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° The English Language Teaching Unit (ELTU) developed a coherent and
comprehensive plan for English language enhancement for all CUHK
students, and expanded its English for Specific Purposes courses to cater
to the needs of students in nursing, social work, sociology, and business

ASTAN JOURNAL

ISH LANGUAGE TEACHING

i ' administration.
Ko 7 4 * The Department of Chinese Language and Literature introduced Chinese

proficiency courses for students of part-time degree programmes.

¢ The faculty and its constituent departments started publishing different
kinds of refereed journals: The Chinese Academic Journal, Asian Journal of
English Language Teaching, Historia, and CUHK Journal of Humanities.

® Local area networks were established in the Departments of Japanese
Studies, Music, and Religion as well as the ELTU to promote the use of
computing technology in teaching and research.

(EEM TR AR
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Major Events in the Faculty of Business Administration
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® A new BBA student exchange agreement was signed with Western

Business School; a new MBA student exchange agreement with

Melbourne Business School was also proposed.

° A two-year part-time M.Sc. programme in finance was approved for
implementation in 1996-97. The programme is expected to fill a market
niche and attract students of high calibre.

° A major curriculum review was launched for the integrated BBA
programme. In addition to options in general business, general finance,
and general decision sciences and managerial economics, new options
in China business, financial engineering, business economics, operations
management, and management information systems have been
approved. Students are now allowed to indicate their concentration area
in the first term of the first year, and change their choice later without
penalty. This will enable students to have a clearer identity, and facilitate
greater interaction between students and teachers and among students
themselves.

¢ Funding was secured for a course in communication for business studies,
to be offered as a required course for students admitted in 1996 to the
professional accountancy and integrated BBA programmes.

* Premises adjacent to the MBA Town Centre were purchased, making it
possible for the part-time MBA programme to expand its intake from
approximately 60 to 90 from 1996-97. The entire Town Centre was also
renovated to provide a better teaching environment.

° A certificate course in China marketing offered jointly by the Asia-Pacific
Institute of Business and the Trade Development Council was upgraded
to a diploma course.
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Prof. Felice Lieh Mak, chair of the Advisory
Committee on Teacher Education and
Qualifications, officiates at the opening
ceremony of the "International Conference
on Basic Education’

International Confe;

| Helping Students
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Major Events in the Faculty of Education
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The faculty's newly established Teaching Development Unit launched a
series of activities to improve the quality of teaching on campus: induction

Gl

Ik

courses for new teachers and postgraduate research students,
partnerships with selective departments/units to explore more effective
means of learning and teaching, and workshops by internationally
famous educationists.

The faculty's postgraduate diploma in education programme and the
full-time B.Ed. programme in primary education established formal
linkages with local secondary and primary schools to solicit direct
professional input from the best practising teachers.

The B.Ed. programme in primary education produced its first batch of
graduates.

The Physical Education Unit organized an intervarsity meet — the first
of its kind — for student-athletes of CUHK, Peking University, and
National Taiwan University.

In association with the Hong Kong Institute of Educational Research
and the Hong Kong Primary Educational Research Association, the
faculty organized an international conference on basic education entitled
'Nurturing Competent Teachers for Basic Education'. Other international
conferences organized during the year were 'Vocational and Technical
Education for 2000, 'Special Education', and 'Education and National
Identity — Hong Kong Education in the 1997 Transition'.
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Major Events in the Faculty of Engineering
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The faculty successfully streamlined courses offered by various
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departments to avoid overlapping.

The computer engineering programme was revised to include more
hardware and digital systems courses. A Silicon Graphics Inc. Laboratory
was set up in the Department of Computer Science and Engineering to
support teaching and research in computer graphics and virtual reality.
The Department of Systems Engineering and Engineering Management
finalized preparations for a concentration stream in financial engineering,
to be offered in conjunction with the Faculty of Business Administration.
A Faculty Advisory Board was formally established to give advice and

guidance on the academic and professional development of the faculty.

FHITBR B P TR AR R 2 SEIE Rl
The Silicon Graphics Inc. Laboratory

It comprises four representatives from local industry and four external
academics.

The Information Networking Laboratories was set up to engage in
sponsored research, technology transfer, and consultancy in information
network design and network services.

A 2,000,000-eV accelerator worth HK$8 million was installed for ion beam
analysis and semiconductor materials research.
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Major Events in the Faculty of Medicine
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* The Department of Nursing launched a full-time pre-registration B.Nurs.
programme and produced its first batch of Masters of Philosophy in
nursing.

* The Department of Pharmacy finalized preparations of an M.Phil.
programme in pharmacy, to be launched in 1996-97. Its first batch of
B.Pharm. graduates started their internship in local pharmaceutical
factories and hospitals.

¢ The Department of Community and Family Medicine launched a Master
of Public Health programme.

® An Accident and Emergency Medicine Academic Unit was established

BB B A REER AT R A and attached to the Department of Surgery.

Tl : MEBEREN [Emsin) ° An academic cooperation agreement was signed with the University of
e Alberta, Canada.

Above: Firsk batcdvof MLPHIL tn murstng The facu?ty established the first MEDLARS (Medical Literature Analysis

Below: Promotion of the docu-drama and Retrieval Systems) Centre and Medical Information Transfer Station
series, 'Tides of Life’ in Hong Kong.

® The Department of Paediatrics launched the first successful paediatric
allogeneic blood stem cell transplant in Southeast Asia.

® The faculty produced a medical docu-drama series 'Tides of Life' for
broadcast on TV.

¢ Departments in the faculty started developing telemedicine with other
Asian countries and the UK.
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Major Events in the Faculty of Science
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The B.Sc. programme in environmental science produced its first batch
of graduates.

An M.Phil. programme in food and nutritional sciences was launched to
complement the recently introduced undergraduate programme on
related subjects.

The Department of Mathematics further expanded its applied
mathematics stream into a computational and applied mathematics

stream to reflect the increasing importance of computation mathematics
in modern society.

The Department of Physics introduced a faculty course in scientific
communication to improve the communication skills of science and
engineering students, for purposes of university studies and future
employment.

FE RS A
T < RFVE R BRI A A R

A

Above:  Staff and students of the B.Sc.
programme in environmental science

Below: Science students introduce academic
programmes and facilities to sixth
formers
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Above:  Great China Conference on
Communication and Economics
Development

Below: Workshop on Therapeutic Groups in
Medical Settings
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Major Events in the Faculty of Social Science
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The Department of Architecture introduced an M.Arch. programme.
The Department of Journalism and Communication

(i) extended and reinforced linkages with media education institutions
in China and joined the International Consortium on Media Studies
as a founding member;

(ii) launched a Chinese practicum U-Beat to replace New Shatin. Both
U-Beat and its English counterpart Varsity are available on the
World-wide Web;

(iii) launched a biannual newsletter, The Channel, to facilitate
communication between the department, alumni, and students;

(iv) co-sponsored the Greater China Conference on Communication and
Economic Development.

The Department of Psychology

(i) hosted the Seventh International Conference on the Cognitive
Processing of Chinese and Other Asian Languages;

(ii) started co-sponsoring the publication of Acta Psychologica Sinica,
the leading psychology journal in China, with the Institute of
Psychology, Chinese Academy of Sciences.

The Department of Social Work sponsored two major training
workshops, one on Family Therapy and Chinese Families and the other
on Therapeutic Groups in Medical Settings.

The Department of Sociology started a Course-Specific Teachers Training
Programme sponsored by the Ford Foundation to enable young teachers
from selected universities in China to visit the department and be trained
in the design and teaching of sociology courses.
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The University has always stressed the importance of research, and expects its aca-
demic staff to engage in research both for the creation of knowledge and for improving
teaching. Research output from each department is systematically scrutinized, and the
outcome affects a portion of the departmental one-line budget.

Within this framework, the University attempts to strike a balance between defining
broad strategic directions and allowing staff the freedom to pursue projects of their choice.

Strategic research directions are developed through the conscious selection of areas
of strength and circumstantial advantages. The University rewards research teams that
identify important issues and that devote concerted and sustained efforts towards such
issues. However, individual researchers are also given the freedom to select their own
research direction since they are the best judges of significance and feasibility; new op-
portunities may not initially be visible to those in charge of strategic planning, and diver-
sity is in itself a source of vitality for the University.
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Research Funding
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Year No. of Projects ~ Total Amount (HKS million) ] B Y W B SR TR SR A B OE TE
1990-91 24 10.74 Jy o e JE R WA B 2 AL A 1 AT 2 AR D o) B T T
1991-92 44 2223 T o PRAEFE KA B i R o
1992-93 44 19.26 Earmarked grants awarded on a com-
1993-94 57 29.61 petitive basis by the Hong Kong Research
1994-95 91 49.95 Grants Council (RGC) constituted the largest
1995-96 112 53.34 source of research funding in 1995-96. CUHK
1996-97 108 64.90 researchers have continued to be extremely

successful in bidding for such grants.
Other major sources of external support during the year included a direct allocation
of HK$14.9 million from the RGC, HK$2.9 million from the RGC Central Allocation Scheme
for research facilities, HK$1.71 million from the Croucher Foundation for four projects,

e-speaking children,
d child language
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and £ 43,522 from the UK-Hong Kong joint research scheme for seven projects.

Staff members have also been successful in tapping alternative resources to support
their research. Six major projects with good potential for industrial applications attracted
funding of HK$4.24 million from the Industrial Support Fund of the Industry and Tech-
nology Development Council. Another HK$3.9 million was obtained from the Health
Services Research Committee for 11 projects.

The University continues to draw from both the Block Grant and private funds and
to inject funds into the Research Committee to support research in different fields. This
amounted to some HK$10 million in 1995-96. The funding from the University was used
to top up the RGC direct allocation, support the Mainline Research Scheme, provide travel
grants for research postgraduate students, and finance strategic research programmes.

While the University has been successful in attracting very substantial sums in sup-
port of many research projects, it must be stressed that in many specialities there are

excellent research projects that do not require much funding.

BB FBAZETFRY [RET - RERLAR) W5 - Frdf
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Prof. Larry H. P. Lang, in a joint research project entitled ‘Leverage,
Investment and Firm Growth', shows that a high level of indebted-
ness by a firm can actually be socially advantageous because it
discourages managers from undertaking poor investments.

The result was published in the most prestigious financial

journal — Journal of Financial Economics in 1996.

Research .(v’f" H =2 9



BLEHMRES
Postdoctoral Fellows
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In the year under review the University launched a postdoctoral fellow scheme for
which HK$32 million has been budgeted for each of the three years in the 1995-98 funding
triennium. Applications for support from the scheme are evaluated with reference to the
track record of principal investigators, the projects themselves, and the suitability of the
proposed fellows. So far 116 appointments have been made from recent Ph.D.s of leading

universities around the world, including some graduates of CUHK.

' under close scrutiny by the most comprehzi!s
Kong s secondary school system l‘o-dafe; In a large-scale research
project led by Prof. Leslie Lo (right) an sang ing-kwong
(left), a team of researchers from the Fm%af Education canﬁrm the
power of school effects and successﬁdi Tearning outcoiiies.to a

myriad of factors.
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One-Time Support
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The first allocation exercise of the one-time support scheme for 1995-98 was con-
ducted in 1995-96. An aggregated total of HK$77 million was awarded to projects that

aim at building up research infrastructure and capacity, mainly in the areas of telecom-
munications network research, cancer research and treatment, biological and medical

sciences, mathematical science, materials science as well as the social sciences.
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In a continuing fight against peptic ulcers — a rather
common condition in Hong Kong — the Departments
of Medicine, Microbiology, and Surgery have shown
that antibiotic treatment without acid suppression \

heals Helicobacter pylori-associated gastric ulcers AN v

and reduces their recurrence rate. E:,." g o
T TR R aF o A SRS i SR SR G HATBAE » RAEBIR / WL RS
WE R IEAFER B M BB IRIEAREE — TN+ &8 - BT RN - BaME
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Prof. C. C. Hsu from the Department of Electronic Engineering, in collaboration with Prof.
Edward S. Yang of Columbia University, create a world record by fabricating a GalnP/GaAs
heterostructure bipolar transistor that has a cut-off frequency of 50 GHz and a maximum
oscillation frequency of 140 GHz. This performance surpasses that of similar transistors made at
the University of Illinois, the University of Michigan, Rockwell and Lucent Technology (Bell
Labs). Prof. Hsu does the epitaxial growth at CUHK and Prof. Yang prepares the device.
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The highly increased level of funding support rightly requires a greater degree of
accountability to the public. A Research Assessment Exercise was conducted by the (then)
University and Polytechnic Grants Committee in 1993-94 and a part of the funding to the
University was tied to the results of the assessment. In much the same way, the Univer-
sity moved in 1994-95 towards a scheme of internal allocation of resources to faculties
and departments that, likewise, contained a performance-based criterion. The practice
was continued in 1995-96.

The primary objective of the assessment is not
so much funding or comparison and competition,
but providing an occasion for the University to take

a serious look at itself, to understand the strengths
and weaknesses of each unit, and to set goals for the
future.

=iflliE
Patent ActiviTies
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The research group led by Prof. Tony K. M. Shing of the Department of
Chemistry has discovered a novel method of making alcohols, using
ruthenium catalysis to dihydroxylate alkenes. This achievement is
highlighted with a cover picture in Chemistry — European Journal.
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Applied research leading to patentable results is increasing rapidly, especially since
a Policy on Research, Consultancies and Intellectual Property was adopted to articulate
the consensus within the University scholarly community on the handling of intellectual
property. As of June 1996, a total of 13 applications have been considered; two have been
granted US patents and seven more are pending.

The two patents that were issued during the year are entitled 'Optical Waveguide
Employing Modified Gallium Arsenide' and 'Microbial Degradation of Indigo and In-
digo Carmine with Bacteria Strain'.

¥
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Research Output

PFATAEMAMR » EZURMRE ROV ABEL - —NWAABAANEEFRATAR
BREM T AN EM QRS - RUPTREERZ -

Research output — mainly in the form of scholarly publications — covers a wide

area, and reflects the diverse spectrum of research activities in the University. In 1995-96,
a total of 2,240 publications have been recorded.
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Service to Hong Kong and the World
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AT The InTernanional Level
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In 1995-96, the University's faculty and
staff supported many international .
organizations and academic institutions ~ FE UKL AERHIBIZRANTEEBEN TUSHBIE [FHE] B

He—i]
Associate professor Wang Qi of the Purple Mountain Observatory presenting

the World Health Organization, the Institute  to Prof. Charles Kao a photo of the minor planet that has been named after
Prof. Kao as "Kaokuen'

with their expertise, prominent among them

of Electrical and Electronics Engineers, the
Royal College of Obstetricians and Gynaecologists, the New York Academy of Sciences,
the Chinese Academy of Sciences, the Academia Sinica in Taiwan, and the Singapore
Ministry of Health. University members served these bodies in various capacities — as
members on special boards and committees, as journal editors and referees, as external
examiners of degree examinations, and as project advisers and consultants.

To enhance scholarship and promote cultural exchange, numerous international
conferences, seminars and workshops were held on the campus in the course of the year.
Major themes ranged from economic and trade development along the Pacific rim to

education and national identity, organic chemistry, a science park for Hong Kong, EB
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Virus-related tumours, and burns care. The University also hosted
the first Universities Friendship Games for students from
mainland China, Hong Kong, and Taiwan.

During the year, many faculty members were honoured by
different international bodies for their outstanding achievements.
Vice-Chancellor Prof. Charles K. Kao received numerous
prestigious awards in recognition of his significant contributions

to fibre optic communications: the Gold Medal for Engineering

Excellence awarded by the World Federation of Engineering

Organizations, the Japan Prize awarded by the Science and

Technology Foundation of Japan, and the naming of a minor

T EEE I B 7 [ PR AT A AT S

planet after him by the Purple Mountain Observatory of the
Chinese Academy of Sciences. Prof. Thomas C. W. Mak of the Department of Chemistry
was awarded the prestigious Chinese National Award in Natural Science. Prof. Joseph Y.
N. Hui of the Department of Information Engineering was elected Fellow of the New
York-based Institute of Electrical and Electronics Engineers. Prof. Teik E. Oh of the
Department of Anaesthesia and Intensive Care was elected Councillor of the Australian
and New Zealand College of Anaesthesia.
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On T1he Local Scene
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University members continued to be active in community service. Among the

numerous public bodies served were the University Grants Committee, the Hong Kong
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Committee for Pacific Economic Cooperation, the Urban Council, the Hospital Authority,
the Occupational Safety and Health Council, the Housing Authority, the Town Planning
Board, the Commission on Youth, the Sports Development Board, and the Arts
Development Council.

The University and its constituent colleges run a variety of distinguished
professorship/fellowship schemes which bring outstanding scholars to the campus each
year. Their public lectures and seminars invigorate the intellectual community of Hong
Kong and generate beneficial academic exchanges. Prominent guests during the year
included Nobel laureate Prof. Jean-Marie Lehn, world-renowned pathologist Prof. Andrew
Wryllie, respected physicist Prof. Leo P. Kadanoff, eminent historian Prof. C. Warren
Hollister, and distinguished psychologist Prof. J. A. Scott Kelso.

The local community is well served by the University's School of Continuing Studies
which has made available continuing education and professional education programmes
to the general public for the past 31 years. In 1995-96, over 30,000 students benefited from
the School's general courses and its various degree, diploma, certificate, and distance
education programmes, as well as joint programmes with universities in mainland China
and overseas.

The Art Museum of the University helps to enrich the cultural life of Hong Kong by
promoting the appreciation of Chinese art through its exhibitions, publications, and
seminars. Over 30,000 people viewed its exhibitions in the past year. The exhibition of
"The World of Wong Po-yeh' featured Hong Kong landscapes of the 1950s and 1960s; the
‘Cheng Xun Tang Collection of Painting and Calligraphy on Fans' demonstrated the rich
variety of paintings and calligraphy on fans by artists of the Ming and Qing periods; and
"The Art of Ju Chao and Ju Lian', organized in collaboration with the Guangdong Provincial
Museum and Guangzhou Art Museum, exhibited 234 masterpieces by the two Guangdong
masters. In addition, an exhibition titled 'Modern Paintings by Guangdong Artists', jointly
organized with the Hong Kong Economic and Trade Office and the Osaka Municipal
Museum of Art, was held at Osaka to promote the appreciation and study of the art of the
Lingnan School.

The Chinese University Press offered 13 new titles to the reading public in its general
books publication programme. There were also 20 titles of original academic works,
dictionaries and teaching materials, four audio-visual educational programmes, and three
journals. They represented significant contributions of knowledge to the community at
large.

The Asia-Pacific Institute of Business (APIB) and the Faculty of Business

Administration continued to offer tailor-made training courses in management and
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business to assist local managers to become
more efficient and effective. In 1995-96 in-
house training programmes were organized
for the Kowloon-Canton Railway Corpora-
tion, Sun Hung Kai Properties Ltd., and the
Securities and Futures Commission. A
diploma course in advanced securities
markets analysis was also introduced for
middle managers. APIB also revised and
published jointly with the Stock Exchange
of Hong Kong Ltd. the second edition of the
Manual of Hong Kong Securities Markets. The
third edition is under preparation.

The Faculty of Medicine expanded its

facilities and enhanced its services at its
teaching hospital, the Prince of Wales A58 bcalis [B% 5.0 5l ib fi i |

Hospital. A wheelchair bank was established A wheelchair bank for children with neuromuscular diseases
during the year for the benefit of children with neuromuscular diseases. A programme to
organize outings and recreational activities for children with cancer was launched in
conjunction with the international voluntary organization, Camp Quality. A multi-
disciplinary oesophageal cancer clinic was established at the Sir Y. K. Pao Centre for Cancer,
bringing together experts of various specialities to treat patients.

Industrial support projects of great relevance to the community were initiated by
University researchers under the sponsorship of the Industry Department. These included
the application of new technologies to the formulation of preservation solution for organ
transplantation, designing high-capacity network infrastructures for Internet service
providers, integrating data services on digital European cordless telecommunications
systems, and the development of a portable fibre optical particle sizing sensor for local
industries.

An Electronic News Media and Publishing Consortium was founded during the year
on the initiative of the University. Sponsored by the Industry Department, the consortium
serves as a site for the local media and publishing industry to test electronic information
delivery, retrieval and library services.

Last but not least, a total of 4,126 students graduated from the University in 1995-96.
The Chinese University expects its graduates to put to good use the knowledge and training
they have acquired in serving the Hong Kong community.

Service to Hong Kong and the World [R5 itk AR 1 77 3 9






0k B
Staff

A= A
Starr Population

FEEEMABAMENT—AEAA  HPABRE+ZABBEAS > iMAZ AL
WAL REBSIMOOEE S ZHME  ZHZ _HHERABERNTF=TRER 5 -

At the end of 1995-96, the University's staff population totalled 4,109, of whom some
950 are teaching staff. Two-thirds of the teaching staff fall within the age range of 30-50.

Most of them are of local origin, with a complement of about 35 per cent coming from

overseas.

—HAEEAFF RS E A /Mo 8
Distribution of Full-time Staff by Job Types/Grades 1995-96

Al

e Professor
Research EPN . 4,109 O — 73(7.67%)
309 (7.52%) Total o —
TE | _|Rea¢=r—
Administrative Wi | 54 (5.67%)
192 (4.67%) Teachi _| e B B

eachi :
A /952 (23.17%) | Senior Lecturer
Professional M 187 (19.64%)
237 (5.77%) ' L

A Lecturer
feﬁnical S T ’il"i ['510 (53.57%)
552 (13.43%) L
- 2 Assistant Lecturer
it i 13 (1.37%)
836 (20.35%) o A A5 e Ak i
Senior Instructor &

BT == Instructor
Minor - 115 (12.08%)
1,031 (25.09%)

it BI—JLWARSEAR A =+ B Z 25T
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Notes: All figures as at 30th June 1996
Honorary appointments are not included
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Personnel Policies and Conditions of Service
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To meet the growing need for quality staff, the University introduced a postdoctoral
fellowship scheme during the year and set up the Special Fund for Professorial
Appointments for 1995-98. This special fund enables departments to appoint distinguished
professors for a term of one to three years so as to strengthen academic leadership.

Many personnel policies were reviewed. A consolidated Policy on Research,
Consultancies and Intellectual Property was implemented to provide guidance to
University staff and to protect the intellectual property rights of the University and its
employees. New guidelines for teaching staff appointment were drawn up to streamline
the recruitment procedures as well as increase efficiency and accountability. To maintain
the quality of teaching, course evaluation results have since 1995-96 become an element
in staff appraisal exercises, provided that such results are channelled through the
department chairs concerned with due interpretation. Two teaching support grades were
reviewed: the job requirements of teaching assistants/graduate assistants were clarified;
the tutor/demonstrator grade was re-established to allow departments greater flexibility

in the recruitment of staff.



The New Academic Titles Scheme and the Equal Terms Policy introduced in 1994-95
were in full swing during the year under review. Of the 832 academic staff to whom the
New Academic Titles Scheme applies, 688 have adopted the new academic titles. All new
teachers appointed on or after Ist August 1995 will be accorded new academic titles.

Other personnel policy changes in the year aim at giving clearer guidance to staff
members on employment outside the University. These include a revision of outside
practice regulations and a review of the policy on remunerative public service.

In response to new legislation passed by the government, the University introduced
a Sexual Harassment Policy to raise awareness of the issue and to provide procedures for
handling complaints and offences on campus. In view of the newly enacted Personal
Data (Privacy) Ordinance, the University has also taken steps to ensure compliance with

the Ordinance on campus.
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The new Staff Superannuation Scheme introduced on 1st July 1995 was registered
with the Office of Occupational Retirement Schemes in October the same year. The other
retirement benefit scheme, the Terminal Gratuity Scheme for staff members on Terms of
Service (C), was also revised in alignment with the provisions of the Occupational

Retirement Schemes Ordinance during the year, and subsequently registered.
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The University has always encouraged staff members to enhance their knowledge
and skills to cope with changing job requirements and to improve career prospects. In
1995-96, over 1,700 staff members benefited from different training and development
programmes:

* Staff development programmes and grants: A total of 17 teaching and administrative
staff members received support from the University or external sources in the form of
scholarships, fellowships, special grants or training leave to further their studies,
training, or research at local or overseas institutions of higher education.

* Special grants for conducting research abroad during summer: Grants amounting to
HK$770,000 were approved by the University for 30 applications from teachers to carry
out quality research outside Hong Kong in the summer of 1996.

* Conference grants: Financial assistance was given to 301 successful applicants to attend
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academic and professional conferences overseas.

Reimbursement of course fees: Units and offices were allocated staff-training budgets.
A total of 60 applications from staff on Terms of Service (B) and (C) involving fees to
the tune of HK$110,000 were approved by the University to help its employees acquire
job-related skills and expertise. Support was also extended to teaching and
administrative staff on Terms of Service (A) for the first time during the year for
attending seminars, workshops, and short courses.

Internal training programmes: The Personnel Office organized an Executive Training
Programme for 23 newly-recruited executive assistants and executive officers, and a
Staff Induction Programme for 49 newly-recruited clerical and secretarial staff. The

Computer Services Centre ran training courses for more than 1,260 staff members.
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Student Admission
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A total of 4,479 new students were admitted during the year, among whom 3,178

were undergraduates and 1,301 postgraduates. The increase in student intake was six per
cent, which was lower than that in 1994-95.

—HRAEEHNFEHRAENFAS
Student Admission 1995-96
2 H iR el il e ALY
Full-time Prog. Part-time Prog. Total

AP *
Undergraduates® 3,063 115 3,178 (3,019)
BFFEAE =
Postgraduates**

R

Diploma programmes 78 319 397

BH R

Master's programmes 449 366 815

R

Doctoral programmes _ 54 581 _35 720 _89 1,301 (1,197)
AN Total 3,644 835 4,479 (4,216)

* LLEFESLA =+ B Z BGEHT All figures as at 30th September

* RRANAERANEERRZELE » G A+ AEKREETRIE R GBESFELIMIRY -
Number of students admitted during 1995-96, including 50 students admitted outside
UGC quota

() WB— LI E LA A BERT A A5 A B Indicating 1994-95 figures

BEAH
Student Popularion
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Student Enrolment* 1995-96

2 H iR el R At
Full-time Prog. Part-time Prog. Total

AR
Undergraduates 9,400 1,060 10,460 (9,760)
BFIEAE
Postgraduates**

SRR

Diploma programmes 76 714 790

fE LR AR

Master's programmes 655 648 1,303

R

Doctoral programmes 204 935 _97 1459 301 2,394 (2,208
H S Total 10,335 2,519 12,854 (11,968)

* DT AM— B Z R EGH Al figures as at 31st December

AT A ERRE T EE B @R RHES R I  B
Excluding 84 students admitted outside UGC quota

() P — UL ZE SUT AR REER A A Indicating 1994-95 figures

A 7.4 per cent growth in student enrolment was registered. On 31st December 1995,
the enrolment figure stood at 12,854, of whom 81 per cent were undergraduates and 19
per cent postgraduates.

The faculty of business administration continued to be the largest faculty in terms of
student enrolment, while the faculty of social science registered the largest number of
undergraduate students. The ratio of male to female students in the whole university was
still about 1:1, with more female students at the undergraduate level, particularly in the

faculties of arts, business administration, education, and social science.

£EE
Graduares
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A total of 4,126 students completed their
studies in 1995-96, among whom 3,123 were first
degree students, 471 postgraduate diploma stu-
dents, and 532 higher degree students. This brought
the total number of graduates since 1966 to 47,176.
This year also saw a 26 per cent increase in the
number of first-degree graduates. Ninety-five of
them completed their studies by the end of the first

L & T R @)

Number of First Degrees Awarded

term and became the second batch of under-
graduate students to graduate in the middle of an

academic year. Mid-year graduation was rendered possible by 1995-96
the implementation of the flexible credit unit system in 1991-92. EA+ BA 449
G i et SNE R TR #4+ BBA 623
S ELR L HBEREE 25
. : HELL BEA 259
Number of Higher Degrees and Postgraduate Diplomas Awarded T#&+ BEng 79
254 B Fne.
1995-96 1966-96 moh 2R+ MB.Ch.B. 138
o WEBH2E 1+ BMed.Sc. 10
£ Doctoral degrees 69 231 TS+ B Nurs Yo
i £ Master's degrees 463 4,692 ST
/ g
L% Diplomas 471 7,968 i i -
! HELA B.Sc. 673
4% Total 1,003 12,891 R4 BSSce. 556
A Total 3,123
25 BRI

STudent ActiviTies and Services
7% A £ AR T IR B T B W A R e AR A R R T Wh G PR LR AL o B AR R A AR
A% o LAY Bt AFS 25 R 1 RE -

Activities and services organized by the University's Office of Student Affairs (OSA)
and the four College Dean of Students' Offices have formed a very important adjunct to
the formal curriculum. The basic objective of their service delivery is to help students
identify and develop their best potential via various extracurricular activities, counselling

services, as well as incentive programmes.

b
Activities
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1966-96

7,640
6,544
517
1,100
1,083
38
292
61
7,922
9,088

34,285
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Diverse extracurricular activities were organized through

o Kb B P BRI [ K B ham 4% ) a0
The CUHK Debating Team winning the Inter- . )
postsecondary Debate for the fourth time ~and over 190 faculty and departmental societies during 1995~

the University Student Union, the four college student unions,

96. Numerous other academic associations and interest groups
on campus also organized a wide range of cultural, social and recreational activities to
enhance students’ intellectual growth, strengthen their self-esteem, and enrich campus
life.

CUHK students also participated in many international/regional conferences and
tournaments held overseas: World Universities Debate Championship (Cork, Ireland);
Intervarsity Debating Contest between The Chinese University of Hong Kong and
University of Macau (Macau); Intervarsity Debating Contest between The Chinese
University of Hong Kong and Zhong Shan University (Guangzhou, China); International
Varsity Debates 1995 (Beijing, China); Bestari International English Debating Tournament
'95 (Kuala Lumpur, Malaysia); World University Students Peace Summit (Japan); Harvard
Project for Asian and International Relations Conference (Korea); and the Third Model
Asia-Pacific Conference (Malaysia).

REEREHKRY
Scholarships and Financial Aid
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BhEAR R AeE (BHET)
Bursaries and Loans (HK$ million)

Hiy SR A J I R 2 B B it
Awarded through the OSA Awarded through the Colleges  Total
Fi
Eﬂ*ﬁ‘ 0.85 0.38 1.23
Bursaries
A
R 2.39 1.28 3.67
Loans
Tife 1 £ 2 e 2 4 B £ 0,66 011 077
Travel Loans and Summer
Subsistence Loans
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The year under review saw continuous growth in the provision of awards to students.
The total amount of scholarships and financial help given out in 1995-96 was HK$26.23
million, of which HK$17.31 million was administered by the Office of Student Affairs
and HK$8.92 million by the four colleges.

A total of 1,325 University- and college-administered scholarships and prizes with
an aggregate value of HK$16.55 million were awarded to students with outstanding
academic achievements as an incentive for them to continue to excel in their studies. Of
the University awards, about 15 per cent carried a value of HK$30,750 or more each,
which was sufficient to cover the annual tuition fee. About four per cent of the
undergraduates and five per cent of the postgraduates were offered one or more of these
University awards.

Some HK$2 million was granted to 72 students for participating in University-
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arranged exchange programmes, postgraduate studies, conferences, and study tours
abroad.

In view of the sharp increase in tuition fees in recent years, there was a growing
demand from students for financial assistance. Although the majority of the needy students
were able to obtain financial help from the Government Local Financial Assistance Scheme,
there were some who, for various reasons, could not benefit from the scheme and had to
turn to the University for assistance. In 1995-96, a total of HK$4.9 million was given out,
of which HK$3.67 million was disbursed in the form of loans and the balance in the form
of bursaries. In order to encourage students to make better use of the summer months by
engaging themselves in useful courses or in study tours, travel loans and summer loans
were offered and HK$0.77 million was given out for these purposes.

In 1995-96, 918 students took part in the University and College Student Campus
Work Schemes, for which some HK$1.93 million was disbursed.

DB

Psychological Counselling Service
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The main functions of psychological counselling are to facilitate students' adjustment
to the University, enhance their personal development, and promote mental health within
the campus community. Services to students may be remedial, preventive, or educational
in nature.

In 1995-96 over 500 students sought counselling services or participated in various
programmes organized by the Psychological Counselling Unit of the Office of Student
Affairs. Among those who received individual counselling service, about 60 per cent were
self-referrals while 30 per cent were first-year students who required follow-up service
after participating in the annual mental health screening exercise. The rest were referred
by other academic, administrative or medical staff of the University.

Groups and workshops focusing on self-enhancement and mental health education
were periodically organized for students; paracounselling training and consultation was
also offered to University staff who had frequent contact with students.
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Placement and Guidance
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—HIEFEFTEERELEAFPIEH
Median Monthly Salary of 1995 First Degree Holders

AR % (#7T)

T Median Monthly Salary (HK$) HEE
Career Field Increment
1994 1995 %
€t Accounting 11,500 11,500 —
FTEL / # Administration/Management 11,500 11,500 —
$RATEHS Banking & Finance 11,500 12,500 8.7
EHE T Computer & Engineering* 11,500 12,500 8.7
{#F Insurance 10,500 10,500 —
#54 Marketing 10,500 10,500 —
KR Mass Media** 9,500 10,500 10.5
@ IR¥ Social Services 17,500 19,500 114
#"& Teaching 16,500 18,500 12.1
B % Trading 10,500 10,500 —

* AFEEMARSTE - WEGRE - EF TERMMERHE
Including computer engineering, computer programming, electronic engineering and informa-
tion technology

LIRS ~ R R R

Including mass communication, journalism and publication
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A survey conducted for 1995 CUHK graduates shows that nearly all graduates were
able to secure employment within six months after graduation. Education, commerce
and industry continued to be the major sectors of employment. Graduates were also
employed in the civil service or public and social service organizations.

As many as 1,003 organizations advertised 3,409 vacancies for fresh graduates through
the Appointments Service in the year ending 31st July 1996. Another 907 organizations
provided 5,768 vacancies for part-time and summer jobs for students during the period.

During the year, the University participated in the new Joint Institution Job
Information System (JIJIS), which is a joint effort by career centres of seven local tertiary
institutions to provide employers with a one-stop shop for disseminating job information.
Students of this university can now obtain on-line job information through an inter-
institutional computer network.

A self-initiated approach was advocated for graduands when planning and
implementing their career plans. In line with this policy, more self-help learning packages
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Including computer engineering, computer programming and information technology
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in career education including books and pamphlets, videos, cassettes, articles in periodicals,
and interactive computer software were made available for use by students.

Career talks, exhibitions, simulated interviews, current affairs discussion groups and
workshops were organized for both final and non-final year students to strengthen their
language proficiency, communication, social and interpersonal skills, and leadership
abilities. A total of 139 sessions of such guidance activities were organized in 1995-96 and
were attended by 10,933 students.

W7 B R

Surveys and Publications
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Apart from the annual surveys on the employment of graduates and the socio-
economic background of new students, several other major surveys were conducted by
the University's Office of Student Affairs during the year:

® asurvey on the social and family values of new students 1995;

* with a view to improving catering services, a study on the management, service and
food quality of canteens at the Benjamin Franklin Centre;

* a health-screening exercise for first-year students for the purpose of identifying the
high risk groups for early counselling services; and

° asurvey on employers' expectations of the language ability of university graduates.

Publications during the year included various survey reports, three issues of Student
Affairs, eight issues of Career Newsletter, a Handbook on Scholarships & Financial Aid to
Students, and A Summary Report on the Employment Survey of 1995 Graduates.
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Library Services
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Many exciting innovations and improvements were introduced to the University

Library System in 1995-96. It was a busy and challenging year for both library staff and

users.

EWEMRS
Implementation of INNOPAC

KL A R B — NUILEAFE /S A I BT O 45 & YE B R 4T INNOPAC » i7E K4 R
HEALEEHEEBERRSR - REERLAI  HAMEBRER — LN ERAZHER
W P AR A £ Dobis/E RSHEBEMAL -

WRGHNT e > LB B AR ST RBIEL Bk o AR RS MAIRRE
G E 258 - IR AR RN T o fiE B AT 7EAR LA A 5 A0 s B0 ik - BRATE T
B RS AW EMRAEEAREMME D EEBABTEGSNEEEZ B & - BlE
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Library Circulation 1995-96

Books
ARSI T
Periodicals
SEBHE
Reserve Books
RS EORE B A
Audio-video Materials &
Miscellaneous

474,152
12,082
194,357
51,903

o1
A 732,494
Total

Following the acquisition of a new, integrated
library system — INNOPAC — in June 1995, the whole
bibliographic database of the University library was
migrated to the new system in less than six months. And
by June 1996, all modules except acquisitions were
migrated from the old IBM mainframe Dobis/E to the
new system.

INNOPAC is technologically more advanced and
enables the University to make various improvements
on library services. Users can get much more
information from the user-friendly Online Public Access
Catalogue. The reserve book collection, the audio-visual

collection and the serials module also became automated

for the first time. Users can now view their loan records, renew loaned items, send

suggestions, and ask reference questions online. They can also access other local and

overseas library catalogues from the main menu. E-mail is now used to send circulation

notices to users.

LR 300

BERE#EEs RE-—AASEXAZ4H)
Holdings of the Library System as at 30th June 1996

Relocation of Resources

ARG EXEEEEE R —N
JUTL AR 2 S0 218 o 77 B0 A B A 3 3t
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To improve the use and manage-
ment of individual collections, all
history books in East Asian languages
were consolidated and rearranged in
the main library on the central
campus in the summer of 1995. The

American Studies Resources Library

sl HEHL  BHEL
Category East Asian ~ Western
Languages Languages

» 563,094 597,237
Books . ’
WTIERTA
Bound Periodicals 36,160 162,677
BT
Current Periodicals 2485 6,712
o 766,62
Total 601,739 66,626

was relocated to the Wu Chung Library at United College in August of the same year.
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Total

1,160,331

198,837

9,197

1,368,365



ETREPL
Electronic Resources Centre
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A brand new Electronic Resources Centre was officially opened inside the Wu Chung

Library in October 1995. It is a synthesis of the latest in information technology and digital
library design. Users can make use of its modern electronic equipment to cruise the
expanding world of the virtual library. CD-ROM and Internet resources are available;
seminars are regularly run to enable students to explore new styles of learning and tap

interesting resources around the globe.

Il S0 i B 0 L A e Y

Library Networking and Internet Resources

(e 385 i 2% A5 1Y S A A R — U4 LA RO > o B B A SR IR R - AR
fAM A B PR A A AR A RHUR. o [RERRE SURAE (R 38 1 B A e D R BEBY 2% S RF 2 8 T
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In September 1995, the library's own World-wide Web (WWW) site began production,
providing ease of access to library information and at the same time better guides for staff
and students on accessing subject areas on Internet. Over 40 CD-ROM drives were added
to the CD-ROM network which is accessible by all users on campus; more electronic
resources on CD-ROM, tape, or via Internet subscriptions were purchased.

EHEIE Y

User Education

Tl 5y 2R A9 ) S AR A 00 2 i A 7 R3S R R > LB S 2 N I O A R
BT R ARSI % A A T SR A A AR o G S S R 0 S L A 3
#H o

To introduce the new services and resources to users, a series of user-education
programmes and seminars were organized throughout the year; library brochures and
handouts for novice users and researchers were published; orientation programmes were

offered to freshmen and new faculty members. The overall response of users has been
highly favourable.
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Upgrading of Facilities
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In the main library, the circulation counter was moved to the front of the building,
vacating space for the construction of two user education rooms fully equipped with the
latest technology. Better signs were installed, and all floors of the library were carpeted
during the year to reduce noise and provide a better environment for study. More public
space was provided for readers and users of computers and other machines. Facilities for

handicapped users were installed.

273 .93 c) %

Technical Processing Improvements

BT IR SRR R B 0B B - WO B AE WG R AN B ROk R
RABREERN - PRXSARELFTENZACHBTREZ (- B %AEHA
B o BERT B — JUIL-E AR BRARIEAE » R ANR P I - A CRE SO R E A FR 5
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To achieve the target of building a state-of-the-art library system, the University will
continue to improve speed and efficiency in the acquisition and cataloguing of library
materials, to clear backlogs and convert old records and bibliographic databases to
standardized international formats. It has participated in a Chinese, Japanese, Korean
(CJK) Cooperative Cataloguing Project which involves all UGC-funded institutions. When
implemented in 1997, the project is expected to expedite the cataloguing of CJK books

and facilitate resource-sharing with other institutions.

5 SR R I S e R 7S

Coasputer and Inpormation Technology Services

BB O S PERTVRHBE RS 08 4F R FRATIE AR P B9 TR > B4 st s - BIRG - &
RS ATHARGA AP R EREE -

The Computer Services Centre (CSC) and the Information Technology Service Unit
(ITSU) received strong support from the University in 1995-96 to tackle the ever-growing
demand on campus for services in five major areas: network infrastructure, computing

facilities, information services, administrative applications, and user support.
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Network Infrastructure

3 [ 4 G O 0 B B 0 AR I 4R
R EC AR A EAL R ER -
REEE ARSI E AR FEEER
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BEIZ 4% - ERtN BIERE AR PR EERREMEE  The homepage of HKIX
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The size of the campus network grew substantially during the year with the

. ﬁ.Ps connected

What's HKIX ?

implementation of new and upgraded departmental networks, which now total over 70.
This network is linked to Internet and is accessible through some 100 telephone dial-up
lines by students and staff from their homes. A major project on student hostel networking
started in 1995-96 and is targeted for completion by early 1997. By then the 4,300 students
living in hostels shall be able to tap into the campus and global information networks
individually. Another important project initiated during the year is the Hong Kong Internet
Exchange (HKIX) Project. Fully supported by the local Internet community, the project
will enhance Internet application developments in Hong Kong and serve as an integral
part of the campus network, providing users with high speed access to local research,
educational, media, and governmental reference information.

I e
Computing Facilities

RESER R AT AFERER [ZRER UNXRER] —6 » RATRFHESMEE
W > TR AT  JUGENR EmERERE R — 6 AR RAML M EEE
HHBBEE -

New computing facilities installed during 1995-96 include a new multi-processor
UNIX server for the academic computing platforms. It is equipped with abundant on-
line storage and fast channels, and basically serves users who need to process huge volumes

of data. Another high performance computing system was planned to cater to the needs

of computation-intensive research projects.
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Information Services
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The trend to disseminate University information by electronic means continued to
grow. Many academic and administrative departments input different kinds of information
into the Campus-wide Information System, which now contains University policies,
publications, organization information, and research news. Such information is now
accessible to all via the Internet.

RS
Administrative Applications

RETHEHERERA—FNRE - XEH B0 TIE RAT WRE BB >
1T 2285 9 € S5 AR E M — JL RSB BEAIRES - ASR IS Bt o #04) SLE A A5 B Y
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University administrative applications were also overhauled in 1995-96. The system
to support the New Funding Model was extended to non-teaching departments, and an
SAP Accounting System was implemented in July 1996 to provide more streamlined
accounting procedures and highly structured account codes. To cut down on paper
consumption and speed up information dissemination, computer output on selected
student-related information is now distributed through e-mail and the World-wide Web.
A cross-college and department printer-usage charging system was also launched to
facilitate small-sum payments. In the meantime, a large-scale administration data
warehouse project for the centralization and easier access of central administration data
is in the pipeline.

P X8
User Support
FETE RS Fh O SERVRH RS AR TR A M SCRE A B - 44T B RS A SR
il P > BB A 0 4 P ST AR AR > WEGRORT SRR 10 17 BUE PR R S A E A -
Throughout the year the CSC/ITSU ran training courses and technical seminars for
clerical and administrative staff, network administrators in the departments, and students.
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Hands-on workshops and support teams were also organized to ensure the smooth
running of the new administrative systems.

XEER
Caapus Development

FREE - ZERAE RN ER » FEICFYSERMER—WF Ik  EFEH
RILE - EMREERDEREFREERMARE > BEUFESEZ AHAZS » FHER
HEABUARAL ~ SEIRAN o AR P84 2 B AR o
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The University's physical plant has undergone remarkable development and re-
development over the past 25 years. Constructed space has been expanding by no less
than 10,000 m? per year, and the rate has almost doubled in the recent periods. Whilst the
earliest efforts were concentrated on campus building and the expansion of facilities,
more recent objectives have included the quality and safety of facilities as well as their
modernization, aesthetics, economics, and future development.

The year 1995-96 was again a hectic and productive year in terms of campus
development, with much groundwork laid for accommodating changes and meeting future
challenges.

WETER
Capital Projects \

REFETREERTE » LBAERPTRT
LRI - BRI IR R IR B R E K
BT B AR 5 SR AR R R RE S UM E R T
) HERL A R R S E 8 TR -

BT OBTHR 58 2 PR B A 18 S AR R 22 ke
) TRE B » DA B il i AR 22 28 3 rp Do R
EM TR -

| i 2 e B T A L
The Shanghai Fraternity Association
Research Services Centre
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TR, AC il 4
Construction site of
the new science
building

During the year under review, much progress was achieved in the construction of
new buildings. The Shanghai Fraternity Association Research Services Centre which is
near completion will soon provide animal holding and technical support services for the
faculties of science and medicine. Other capital projects such as phase V redevelopment
of teaching buildings on Chung Chi campus, a new science building, and two tower blocks
of staff quarters, are at different stages of progress.

In the pipeline are several student hostels and new facilities for the faculties of
engineering and business administration near the University Train Station. Extensions to
the Transport and Security Depot and the Ho Sin-Hang Engineering Building have also

been planned.

RS MR
Renovation and Upgrading

SRILEL BT B AR LR SR\ A BT TRR MO SE R AT 5t A 4R (BT B A
RSB « B4 1 & b5 TR] 0 s 28 5L 5 A R B IS A A R AR AR IE I AN %+ T 25 0 O oty
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Building blocks VII and VIII on Chung Chi campus were thoroughly renovated in

1995-96 and will soon provide much-needed day amenities for commuting students. The

two older student hostels of Chung Chi College, Ying Lin Tang and Hua Lien Tang, also

underwent major renovation, while specific facilities in many other hostels were upgraded.
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Re-opening of Ying Lin Tang

s B AR PR AL A A/ B R R LR
Renovation of building blocks VII and VIII on
Chung Chi campus

Work is underway to install more direct telephone lines and computer network systems
in individual hostel rooms.

Many facilities at the library as well as staff residences were renovated and upgraded,
and distribution sub-mains control circuits replaced and protected against earth-leakage.
Stage engineering facilities were installed at the Shaw College lecture theatre, while major

fitting-out was carried out at the Hong Kong Institute of Biotechnology.

T T 2 22 )
Space Reorganization

BTy TR A 16T 35 TR AR AR ~ 2 =~ JRREME R A5 AR A A 2 P R ) 8 3 i
P+ SR AR AR T BOME ~ SRR AL B 1T R -

Space was reorganized at the Ho Sin-Hang Engineering Building, Li Dak Sum
Building, Siu Loong Pao Building, and Sino Building. Plans for space reorganization have

also been prepared for the University Administration Building, the Basic Medical Sciences

Building, and the Science Centre Complex.
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Improvement and Replacement

HRERE LA EER G R FWKER » K7 i3 R E L 07 R - SUnE
FHOHBG REHMARL > FRWAX B ER 5 KBS WM A BB A AR S
o

Decrepit fume cupboards and exhaust systems in the laboratories were gradually
replaced, and more storage was sought for dangerous goods. In major buildings fire
detection and alarm systems were reinforced. Other major replacements during the year
included new switchboards at electricity distribution stations and new automatic fire-

extinguishers and refrigeration machines using environmentally-friendly agents.

RYRE

Campus Preservation
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Work on slope safety was stepped up with

more frequent and extensive inspections, repairs,
weeding, and clearance. In-depth site
investigation and geotechnical assessment were
conducted on slopes that are potentially
dangerous. Remedial measures and stability
reinforcement are being designed in consultation
with geotechnical engineers and relevant
government departments. In the meantime drainage and waste discharge systems are
being improved.

The realignment of the KCRC tracks in Pak Shek Kok was completed, luckily without
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much disturbance to the campus. Although the University succeeded in dissuading the
government from using sections of the campus for access to the Pak Shek Kok dump site,
baseline monitoring of the University environment has continued in anticipation of the
setting up of the dump site. To preserve the campus environment, the proposed widening
of Tolo Highway and the temporary Park-and-Ride scheme near the train station will be
closely monitored.
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University finances were sound and viable in the 1995-96 fiscal year, the first year of
the 1995-98 funding triennium. Income from government grants, tuition fees and other
sources has increased by 32 per cent. At the same time, expenditure which comprises
primarily salaries and teaching/research equipment costs has risen by 20 per cent. After
making necessary appropriations to build up the reserves for future use, the University
has a small surplus to be carried forward to the remaining two fiscal years of the current
funding triennium.

For this triennium, government funding has increased by 31 per cent and remains
the University's primary source of income. Income from tuition fees will increase
substantially as the government aims to recover 18 per cent of programme expenditure
through fees. In the coming years, more of the University's financial resources will be
derived from private funds or self-financing activities and donations.

Expenditure in the academic departments increased steadily in the past few years,
but was stabilized in 1995-96 to about 76 per cent of the University's annual operating
budget. Although the impact of inflation and cost-of-living adjustments on the salary and

equipment budgets might have lessened, its effect on the maintenance budget was



aggravated by ageing facilities and the construction of new buildings on campus. The
administration budget was kept at a low six per cent level as the University operates an
efficient and effective system for support services.

Anticipating a reduction in government funding in the next triennium, the University
has made adjustments in resource allocation via the New Funding Model. All key operating
units, academic and administrative, are now on the one-line budget system and have the
flexibility to set priorities for their expenditures within certain budgetary constraints and
guidelines. Up-to-date and timely financial information will be provided to management

#H B LR S
Donor Amount Donated Particulars

E ST e 1,000,000 For general use by United College.

Mr. Anthony Y. C. Yeh

B2l 2 A PR 7] 1,000,000 For setting up the Cathay Pacific Wheelchair Bank for

Cathay Pacific Airways children with neuromuscular diseases by the Depart-

Ltd. ment of Orthopaedics and Traumatology.

R E 600,000 To support academic visits by scholars from mainland

The Croucher Foundation China to the University in 1995-96.

LERLESEEEE 842,000 For awarding (a) 10 Sir Edward Youde Memorial

Sir Edward Youde Fellowships of $38,000 each to postgraduate research

Memorial Fund Council students; and (b) 21 Sir Edward Youde Memorial
Scholarships of $22,000 each to undergraduate students
in 1995-96.

{4 SRAT A PR 7 3,767,348 Contributions to the University under the Affinity Card

Hang Seng Bank Limited Programme.

il 7o HRE AT PR ) 28,000,000 To support the concert hall project in phase V redevelop-

Lee Hysan Foundation ment of teaching buildings at Chung Chi College.

Limited |

TREATE 2 54 6 R 1,000,000 For purchasing medical equipment and upgrading the

ESUE SRR % Burns Unit of the Department of Surgery to treat victims

of the Pat Sin Range blaze.



under the new accounting system launched on 1st July 1996. Further re-engineering is
planned in the next phase of computerization to ensure more responsive and efficient
support services. The University is fully prepared to meet the financial challenges in the
years ahead.

Donations in cash or in kind have continued to play a major role in enriching academic
programmes and facilitating quality research. The University is most grateful to the many

corporations, individuals, and alumni who have generously supported its activities over

the past year.
Ha#E TR & ES
Donor Amount Donated Particulars
R REEERSE 500,000 To support a research project entitled 'Placental
Oriental Press Charitable Ultrasonography' undertaken by the Department of
Fund Association Obstetrics and Gynaecology.
540,000 To support the 'Asia Deep Brain Stimulation for
Disabling Tremor in Parkinson's Disease Programme'’
organized by the Department of Surgery.
BEEEFARAF 1,019,990 To support the Paediatric Liver Transplantation Unit and
Providence Foundation the Childhood Incontinence Care Programme of the
Limited Department of Surgery.
BREEEARAH 500,000 To support a research project entitled 'Atherosclerosis
Wei Lun Foundation in the Chinese' undertaken by the Department of
Limited Medicine.
B B2 B 2,500,000 To support a joint research on Chinese classics of edu-
The Yuen Yuen Institute cational significance at the University undertaken by

Prof. C. Y. To of the Research Institute for the Humanities
and the Institute of Chinese Studies.

i ATETEUT Z AR ASMLAR R AR - B2 RIRZ CROCRERTD GEXR) - Bl Z £
AR > FR—INAELA Z AR RTE G R - RSB A SR -

Note : Donations in kind and donations under HK$500,000 received in the period are too numerous to record in
this report. Details can be found in the Chinese University Bulletin published between 1995 and 1996. All
donations listed here were accepted by the University Council before July 1996. Donations pledged/

received are in Hong Kong dollars.



E) & # /& Fixed assets
# # Investments
i 3¢ % A Deferred charge
# % A E Current assets
Uk B (53X Staff loans
L4 {5 3K Student loans
FE WS HR TR B2 144 IR I Debtors and payments in advance
MBI #E5 Government grants receivable
352 Je A1 W47 3K Cash and time deposits

# Less: 7% & ff Current liabilities

& T80 B 2 8R47$E3K Bank loans for on-lending to staff
P4 R I S 41 %3 il Crediitors and accrued expenses

WL #h FE ¥ 3 Net current assets

$.47 3% 8 4% # Construction bank loans

FEGE 253 B A4 (1983) 5+

Amount due to Staff Superannuation Scheme (1983)

4% & ¥ 3 Total net assets

#8 & # Represented by

A& #6K@m1A Capital fund

£ 15 & Reserves

K E#F 8h % B 243 F 48 UGC equalization account
4 % #a Specific funds

4 H4E Total funds

199 1995
$'000 $1000
29,402 —
545,259 438,706
188,817 281,694
215,780 329,710
5,763 4,044
25,935 30,488
25,294 31,713
932,361 920,526
1,205,133 1,316,481
215,780 329,710
499,149 595,749
714,929 925,459
490,204 391,022
(485) -
(95,749) (281,694)
1,157,448 829,728
20,776 -
279,248 113,099
48,251 -
809,173 716,629
1,157,448 829,728




48 9 MO\ General income
7 s UM ¥ ) Hong Kong Government subventions
B ANBHGR LR RS Fees income
FILE 7/ # ¥ N0L 4 Interest/investment income
#4 Rental recovery

JMEIH Miscellaneous income

4§ & M\ Specific income

4 % M X & General expenditure
1TE#5%% Administration
548 %% Academic
B E4EME Maintenance of premises
—EH #5478 General education
LA RE A B4 5 7% Student facilities and amenities
METH Miscellaneous
fiij %1 TF2 2% /fl Minor works

4 % % & Specific expenditure

% 4 Surplus for the year

# P&k B ( £) Transferred from (to)
i 4 Reserves
¥ 7€ B Specific funds

FEBR(BR)BREXFTAHEEEHRTFHEK
Net surplus (deficit) transferred to UGC equalization
account

1996 1995
$'000 $'000
2,332,585 1,777,645
370,062 265,742
41,749 36,845
38,085 33,655
4,050 1,265
2,786,531 2,115,152
652,117 502,656
3,438,648 2,617,808
146,295 118,563
2,002,016 1,686,858
200,024 166,327
27,068 23,528
78,359 73,690
157,417 132,098
41,816 15,769
2,652,995 2,216,833
459,942 397,139
3,112,937 2,613,972
325,711 3,836
(167,527) 21,475
(109,933) (105,517)
48,251 (80,206)
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