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: —
Prof. Arthur K.C. Li was appointed by the
Council of The Chinese University of
Hong Kong to be the fourth vice-
chancellor of the University from 1st
August 1996. He was entrusted with the
important task of leading the University
through the 1997 transition to scale new
heights in the 21st century. After serving
as vice-chancellor for six years, Prof. Li
resigned from the University in July 2002
to take up the post of Secretary for
Education and Manpower of the HKSAR
from 1st August of the same year, and to
continue to serve the educational
community of Hong Kong in that

capacity.

Personal Background

Prof. Li was born into the fourth generation of an
established Hong Kong family with a strong tradition of
public service. He had a classical Chinese upbringing
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FTHERR () BEEZHBMARNREE
2EIB4M (—NWNANE)

Prof. Arthur K.C. Li (left ) being
conferred the honorary doctorate
of science by The University of
Hull (1999)

ZTAERR () RAZDIHIDESR
RERTH (CBBBFE)

Prof. Arthur K.C. Li (left) being
presented the Honorary
Fellowship of the American
College of Surgeons (2000)

and his primary and secondary schooling was completed
at St. Paul’s Co-educational College in Hong Kong.

Nurtured in the spirit of service to others, Prof. Li chose
at a young age to pursue a medical career and undertook
the broader Natural Sciences Tripos path to medicine at
Cambridge University. He pursued studies in surgery as
he relished the challenge and satisfaction of being able
to do something skilful and positive for the sick.

He underwent postgraduate training in England until a
scholarship brought him to Harvard Medical School and
Massachusetts General Hospital, Boston, USA, where
he furthered his specialist training. He chose to specialize
in hepatobiliary and upper gastrointestinal surgery
because of the high incidence of related diseases and
the need for surgical expertise in such areas in Hong
Kong. He extended his clinical experience by taking
up appointment in 1980 as a consultant at the Royal
Free Hospital, London, which was well known for
its hepatobiliary work. In the following year, he was
awarded the degree of Doctor of Medicine by Cambridge
University.

Academic Achievements

In the years that followed Prof. Li continued to strive for
excellence, and won for himself numerous accolades,
which include the award of the European Society for
Surgical Research Prize in 1980, and the Moynihan
Medal of the Association of Surgeons of Great Britain
and Ireland in 1982. Both these awards were and are
competed for by many well-established surgeons from
many countries, and Prof. Li was particularly proud that
he managed to achieve these honours early in his career.
He was subsequently granted honorary fellowships of
other surgical colleges and renowned surgical
associations, and honorary professorships at many
academic institutions, including those in mainland
China.

In 1995, he was appointed Edward Tooth Professor at
Royal Brishbane Hospital, The University of Queensland,
Australia; Honorary Fellow of the Royal College of
Physicians and Surgeons of Glasgow; and the 14th
Edward Hallaran Bennett Lecturer at Trinity College,
University of Dublin, Ireland.
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In 1996, Prof. Li was presented the President’s Gold
Medal of The Royal College of Surgeons of Edinburgh
in recognition of his outstanding achievements and
service in surgery. This award was established by the
Royal College to honour only these surgeons of
international distinction.

Between 1997 and 2000, Prof. Li was awarded honorary
fellowships by The Royal Society of Medicine, The Royal
College of Surgeons of Ireland, the Association of
Surgeons of Great Britain and Ireland, and the American
College of Surgeons. He was granted an Honorary
Doctorate of Science by The University of Hull, an
Honorary Doctorate of Letters by The Hong Kong
University of Science and Technology, and an Honorary
Doctorate by Soka University in Tokyo. He will receive
an Honorary Doctorate of Laws from The Chinese
University of Hong Kong in December 2003 in
recognition of his outstanding accomplishments, his
loyal service and distinguished contributions to the
University over the years.

Prof. Li has published to date over 300 original articles
in international peer-reviewed journals, numerous book
chapters and abstracts. He has also been invited to deliver
numerous eponymous lectures at prestigious universities
across the world and keynote addresses at international
conferences.

Career Development

Prof Li. took up the post of the Foundation Chair of
Surgery at The Chinese University of Hong Kong in
1982, which afforded him the opportunity to bring his
professional excellence to bear in serving the community
of Hong Kong in collaboration with his colleagues.

Starting from scratch, with the University’s teaching
hospital not even completed when he began service,
Prof. Li led the Department of Surgery to becoming one
of the most reputable surgical centres in the world within
just a decade.

Prof. Li was twice elected by his fellow medical
professors in 1992 and 1995 to take on the deanship of
the Medical Faculty, giving him yet another opportunity
to contribute to the improvement of medical teaching
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Announcing the establishment of the

Department of Ophthalmology and Visual

Sciences (1994)
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Laparoscopic techniques in varies surgeries
were first introduced to Hong Kong by the

University’s Faculty of Medicine.

and training. The Department of Ophthalmology and
Visual Sciences in the Faculty was established during
his deanship, and has since been charged with the
education and training in the subject of all medical
students in the territory, including those at the University
of Hong Kong. The new departments of Nursing and
Pharmacy witnessed rapid growth, the world’s first
comprehensive Skin Bank was set up, and major
breakthroughs were achieved in a wide range of areas.
They include the first live-related paediatric liver trans-
plant in southeast Asia, the first paediatric bone marrow
transplant in Hong Kong, new ways of diagnosing and
treating nasopharyngeal and liver cancer, producing
Hong Kong'’s first baby from the micromanipulation
of human gametes, and the successful adoption of
laparoscopic techniques in various surgeries.

The Faculty of Medicine went from strength to strength
and established itself as one of the leading academic
units in Hong Kong and the neighbouring region under
the leadership of Prof. Li.

And then at the age of 51, he was appointed by the
Council of The Chinese University of Hong Kong to be
the fourth vice-chancellor of the University. He had been
recommended for the position by a Search Committee
after a diligent world-wide search that involved
some 30 candidates, many of whom distinguished
academics from Hong Kong or overseas, all with
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profound experience in higher education management.
Prof. Li was entrusted with the important task of leading
The Chinese University to new heights in the 21st
century.

During Prof. Li’s term as vice-chancellor, The Chinese
University achieved tremendous progress on all
fronts. New academic programmes in hotel and tourism
management, Chinese medicine, molecular biotech-
nology, language education, risk management, and
e-commerce etc. were launched to keep pace with rapid
social and economic developments in Hong Kong at
the turn of the new century. Efforts were stepped up to
enhance the international character and standing of the
University in the face of increasing globalization, and
to promote the application of information technology
in teaching, learning, research, and administration.
Innovative measures were introduced to ensure
consistent quality performance in teaching, research, and
service, and rigorous reviews and restructuring were
conducted to improve institutional management
efficiency. Meantime substantial donations were raised
to fund infrastructural improvement, and vigilant
attention was paid to conservation and greening of the
campus environment. In 2001 when the Hong Kong
government announced the level of its subvention to
local universities for the first triennium of the new
century, the University was awarded the largest slice of
the government grant.

Public Service

Prof. Li is happiest in situations where he can achieve
excellence through service to others, whether they be
patients, doctors, researchers, students, or the community
at large.

In 1983 he was elected as President of the Hong Kong
Surgical Society, which subsequently became the
College of Surgeons of Hong Kong under his direction.
He was President of that College when it became the
body responsible for setting surgical standards in Hong
Kong under law.

When the Hong Kong government revamped local health
services by forming the Hospital Authority in 1991, he
was appointed to its Board and actively participated in
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the Structure and Management Committee to reform
previous practices. The management initiatives were so
successful that the committee evolved to become the
Organization Development Committee, of which Prof.
Li served as vice-chairman.

Continuing in the spirit of public service of his family,
Prof. Li took up chairmanship of the Hospital Governing
Committee of United Christian Hospital and membership
of the Board of United Christian Medical Services. The
hospital and its medical services are run under a
charitable organization with limited resources. He
launched a programme to upgrade its services through
the construction of a new extension block and the re-
building of the old block. The net result was the
transformation of a 675-bed hospital into a 1,300-acute-
bed tertiary referral centre.

Prof. Li has also sat on a number of charitable trusts
supported by very large endowment funds such as
the Ho Leung Ho Lee Foundation and the Sir Run
Run Shaw Charitable Trust. These trusts sponsor
educational pursuits and support specific projects and
training.

In the area of education, Prof. Li has served as a
member of the then University and Polytechnics
Grants Committee (1990-93), the Education
Commission (1993) and the Hong Kong
government’s Science and Technology Committee,
and also as vice-president of the Association of
University of Presidents of China (1999-2002).

Over the last two decades, Prof. Li has served as a
Hong Kong Affairs Adviser to the People’s Republic
of China, a member of the Consultative Committee
for the Basic Law, a member of the Preparatory
Committee for the Hong Kong Special Administrative

BERIITHREIRREERELLE () BRE
RAESZZTAERR (CBBHF)
Prof. Arthur K.C. Li being awarded the

Gold Bauhinia Star by the Chief Executive
of the HKSAR (2000)
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Region of the National People’s Congress, and a member
of the Selection Committee for the First Government of
the Hong Kong Special Administrative Region. He is a
Hong Kong representative on the Chinese People’s
Political Consultative Conference (CPPCC) and a Justice
of the Peace. In recognition of his significant contribution
to tertiary education and the medical sector, Prof. Li was
awarded the Gold Bauhinia Star in 2000 by The
Government of the Hong Kong Special Administrative
Region.

Family

Prof. Li is married with two sons, both of whom study
medicine and graduated with first class honours from
Cambridge University. As the wife of the Vice-Chancellor
of The Chinese University of Hong Kong, Mrs. Diana Li
supported her husband in many activities both within
and outside the University. Between 1996 and 2002,
she was Patron of the Friends of the Art Museum, the
Chinese University Women’s Organization, and the
University Women’s Association.

FTHSHRNBER_BE_FE
Prof. and Mrs. Li (Summer 2002)
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_ i Academic Development

O MALEERREEESZR (—ARNE)

BLiXuig  RBXEBIFHEAERER AT R  WMRESTHZ2EHMNERHBBRE -
The School of Hotel and Tourism Management was established in 1998; support from the New
World Development Company was enlisted for the construction of an four-star teaching hotel on

campus, the first of its kind in Hong Kong.

SHEHIRX - AR IHFEESRBRERBIEEZR  SIREAMEHE  XEREGCEZRARLH
T XEEFTAHEZAR IR AFRLEL  HERBERARAN ZR BB EL  FERTKE - BEAK
BEEERREFEEERK - (ZEE—-f+=A+1n)

The ground-breaking ceremony of the teaching hotel held on 19th December 2001. From left: Prof. Japhet Law, dean
of business administration, Prof. Liu Pak-wai, pro-vice-chancellor, Dr. Lee Hon-chiu, chairman of the University
Council, Dr. Alice Lam, chair of the University Grants Committee, Dr. Cheng Yu-tung, chairman of New World
Development Co. Ltd., Prof. Arthur K.C. Li, vice-chancellor, and Prof. Lee Kam-hon, director of the School of Hotel

and Tourism Management.
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O AP EER (—ARNE)

The School of Chinese Medicine was established in 1998 under the Faculty of Science.

O BAXXEESR (—ARAE)
The School of Public Health was set up under the Faculty of Medicine in 1999 to train medical
practitioners to provide quality medical and preventive care at the community level.

0O FAREEARE
A ENBDREEBXHKE - MERIZ D FEYRME  SAE8MBE - SULAE - &5
RER OBMEIRENETFESS  UEREHSEERT - P ARNNRERE - B—N
NEMN—BEH TR E SR CFMN BT +=E -
New academic programmes in language education, materials science, molecular biotechnology,
quantitative finance, linguistics and intercultural studies, risk management, Internet engineering,
and e-commerce etc. were introduced to keep pace with changing societal needs. The total
number of academic programmes offered rapidly increased from 178 in 1996 to 273 in 2002.

N

S @

O ZERERANBERE
HHRIEREM B E - EEARERARBERIMTER L - URRIRRREHEE
% o
To seek continuous improvement in teaching and learning quality, the University refined the
course evaluation system, restructured the teaching development unit into the Centre for Learning
Enhancement and Research, and set up the Vice-Chancellor’s Exemplary Teaching Award to give

recognition to exemplary and innovative teaching.
-SENIATIQN R
T CEREMONY of

YA fffl,r‘*frfxff (i r-’r.-'{.-“.-'mf.r =Lt [N

Eﬁsﬁmwsm g 18

REBEREEA—AAAEREL  FERFRERTEMREL G SR o A4 ¢ Prof. David C. Ahlstrom ~ &-F
EHEE - RBRER FEIRE  RBAREHEIE - B4EL24% - Prof. Giovanni B. Moneta ©

Prof. Arthur K.C. Li with the first batch of teachers selected for the Vice-Chancellor’s Exemplary Teaching Awards
1999. From left: Prof. David C. Ahlstrom, Prof. John C K. Lee, Prof. Soung-chang Liew, Prof. Arthur K.C. Li, Prof.
Leung Sing-fai, Prof. Li Wai-kee, and Prof. Giovanni B. Moneta.

FRRZBEEZE Major Developments of the University 1996-2002 7 7



O RN EEERIRE R
RAR—NANTFRILBXHEMERRE - 2EETRANE XSS - WTE R E R
BRAEBHNATHERE -
To salvage the deteriorating Chinese and English language standards among local youths, the
University introduced a four-tier language enhancement programme for its students in 1997, and

reinvigorated its language enhancement courses and activities.

0 FREIBERE
REEGBNESSHBELEREEEAD ZANTHER  PANRINEEBEN 2T -FHR
BIEIRIE - WIREEA BN BB BRI EREEMRIEEEEE - RAMEBEFRARE
ZEEHE

To respond to the government’s call to raise the participation rate in post-secondary education to

o

60 per cent of the relevant age group, the
School of Continuing Studies (SCS) launched
sub-degree programmes in the summer of 2002,
and actively explored possibilities of joint
ventures with local and overseas educational
institutions to increase and diversify
opportunities of higher education for local

youths.

FRERMNBERFIERERE () BT 24
Stk SRR AR A BERE NS A TR
BHRAMEERE - (ZERR-FEZAA)

On 9th May 2002, an academic agreement was
signed with the University of Waikato in

New Zealand, who will recognize credits gained

in the SCS’s associate degree programmes.

5% Research = dds

0 BUAEBABEGERRERFAHPC (—ARLE)
REMBRER AR NN FAERIMRESNMERSERE - RXPARE - BFERHE
EXRBEFREHEERRERMAT L - EEMEMIRESRR - BIBFEES - Y2EERAK
HaHRMER SRS REEERNBESEERMHMAE -
The Joint Laboratory for Geoinformation Science, first established on the campus in 1997 in
collaboration with the Chinese Academy of Sciences, has grown into a high-powered research and
education centre of national importance, tasked with forefront research and application in
geoinformation science and technology and the training of experts in the field. It is the only
research centre of national status in Hong Kong, commissioned by the central government to
conduct high-tech projects related to satellite, radar, and hyperspectral remote-sensing, with

important implications for national defense.
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O RAIHEHERKR (ZFFTTE)
The Institute of Chinese Medicine was established in 2000 to pool expertise in different faculties

for interdisciplinary research in Chinese medicine.

O RUBEZFRIRER
RAR—HNEFRA—EFENENRATFHEAENAREER - YEMRFHERER /TR
BB FBE - SrERANMTEMREEEESNTHRIE - —HWANFRIIREEKZAIFR
AL BBV Z AR EM T RITEE E TR -
The University approved a set of guidelines on patents and licensing in 1997, expanded the
Research Administration Office into a new Research and Technology Administration Office to co-
ordinate the administration of research and technology transfer activities, and set up a Centre for
Innovation and Technology under the Faculty of Engineering in 1999 to help transfer new
technologies developed by teachers of the faculty to industries and businesses.

O MEMRFTRERESE S WEREN
HPRHMABRTEN [EVEERAYR R [hEPEMTEER | MIRME  BHEE
BREESVENAE CRR2ERENRE) Wi TEEER - B LW - R ATEFS
B 55 SN IR S L R R AR I O A ST A
Of the first six Areas of Excellence (AoE) selected for funding support by the University Grants
Committee, two are led by CUHK staff, viz ‘Plant and Fungal Biotechnology’ and 'Chinese
Medicine Research and Further Development’. Two other AoE projects involve CUHK researchers

as major collaborators.

O EEERAEHRTA 2] cHAAABHELR/\TXEZE
During the period the University produced the most projects with an ‘excellent’ rating by the
Hong Kong Research Grants Council among all UGC-funded institutions.

ﬁ%ﬁﬁ E T ’:ﬂ L

PREEMNEHEGERE

FRTRERFTHERE
B A AR A S B
Foy R B b

Prof. Arthur Li posing with
Prof. Lu Yong-xiang (right)
of the Chinese Academy of
Sciences at the inauguration
ceremony of the Joint
Laboratory for
Geoinformation Science on
28th August 1997

FRRZBEEZE Major Developments of the University 1996-2002 7 ;



O ZHHARERREATA
HRP AR EEARED RIS ZEFIEMERR - URRABHEEEZESRSHNHRTE
BREE - BIREBAMER - BRI -
Time and again the University received the largest amount of competitive earmarked research
grants from the Hong Kong Research Grants Council, or achieved the highest score in the number
of research projects supported, or been allotted the most graduate places from the UGC's central
pool through competition with other local universities.

0 2EXEZERE
RIEB—ANANFREEERNNERE RPERFAEERCEBRE - IR ERRE
ZEABERAREES  REEEFRTRLRIGEZNEERAL - BRMNEERE
BORENBLESDRE  SZENBRFESHERULES  UREEHBRELNEN
B R BLEGHL (FELE) -
Student facilities were continuously expanded and upgraded during the six years: many new
blocks of undergraduate and postgraduate hostels were erected, air-conditioning was installed in
all student hostels and computer network connections were provided for individual rooms,
canteen facilities and student amenities at the Benjamin Franklin Centre were renovated, the open
carpark outside the centre was converted into a Cultural Square, and the Li Wai Chun Building on

the Chung Chi campus was fitted out as a new student amenities centre.

O FARRE - maEBE 2 EE
REFOEBERRIHER - THRBLEZRE - THHRRAB RGO EBREEITIRZ
B BARHROARBIEHNS  ABEXEMBAERRZERE SESRLL2EREK - K
BREBKENRBAREK  ZXBAAB IR - Y ETBHRFELE - UINREE - BLUEH
NERABNATR - BERERBERRZE -
Student participation was enlisted in the planning of student services on the campus and the
number of seats for student representatives at the University Senate was increased. The vice-
chancellor also took the initiative to meet regularly with student bodies or their representatives
and to visit the hostels of different colleges to increase interaction with students. The frequency of
such meetings and visits over the six-year period was unsurpassed by any former vice-

chancellorship.

O #HHFHERE - ENEEE
MR [FEABERIER] A [BAEHER] S58 0 ARELERMZEBLRHEE
FEEER - MEBLEFRPAFAMBEARTEE  UELEEHWHE  VWEE . 958
RELE - RABRERERIER -
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XALEHAEEELEXBE
Bl 2 8k B R % RATH I R
A debating contest held at the Cultural Square,
newly opened in 2000

BAFHMEERS (—HINFE)
A postgraduate hostel complex under construction (1998)

Envirgmmpmisd Prefeation Week
R AfENERNEAIE
f

i

g S5
FREREA AL [BEES ] BFHE
TR E AR WG HE -

Evening visits to student hostels were initiated by the vice- N
i E 7 b > o
chancellor in 1999 to increase interaction with students. FEEREAREEM EREEATE LR

Prof. Arthur K.C. Li congratulating the graduates on
congregation day
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New schemes were introduced to provide interest-free bridging loans or low-interest
supplementary loans to students with special financial needs; special subsidies were provided to
sponsor open days organized by student groups and the participation of university teams in inter-
university debating competitions, rowing regattas and other sports events.

P EERE

Mainland/International Reléﬁoiﬁf E

O 8 [HEREERERE ] (—AAKREF)
RARAME —FIARBENMERIIERAER - IERITHER - LIBEBERE N FBTHER
FEE - TEHAMAZINEES - MEMMRREREER
The first of its kind in local tertiary institutions, the China Career Development Award Programme
was launched in 1996 with Peking University, Tsinghua University, Beijing Administrative
College, Fudan University, and Shanghai Administrative College to familiarize students with
contemporary China and to prepare them for China-related careers.

O REPBREXZBRREEE (—AALE) TRWEERPAKE VAL FXEBHIPKRELL
REEEE (—ARNE)
The University helped found the Association of University Presidents of China in 1997 and began
serving as its Hong Kong Secretariat; it also set up the CUHK Beijing Liaison Office in Peking
University in 1998 to foster links and cooperation with universities on the mainland.

O At RAANBPRERRE (—ARNE)
The University was the first to recruit outstanding non-local undergraduate students from the
mainland in 1998.

0O XE2EERL
REBZHEIREY RELZRBRATRONEE - R SNEERIRHE - XBERZ®MA
STEI - BUEAR D B A FUERABR A RIE -
New collaboration and exchange agreements were signed with prestigious universities, research
centres, and international bodies across the world. Student exchange programmes were expanded,
and a larger number of non-local students were admitted. The element of internationalism in the

academic curriculum was also reinforced.

O BMERXERRBIE
RAR—ANNFEERAERR®HE - FFEURZJ AN+ HELZRBIREEN - REE
BREAMENFRBEL SR  BOAMERERNZEESRSEHER LN °
The Vice-Chancellors” and Presidents’ Forum on Global Tertiary Education Development was held
for the first time on campus in 1999, attracting the participation of 47 world famous universities.
The largest of its kind ever held in Hong Kong, the forum was part of the University’s efforts to
cultivate international relations and promote interaction among leaders of university education

worldwide.
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B K SR R At
—hitHF+—ARE
The inauguration of the
Association of University
Presidents of China in
November 1997

FREEXEREHFZLET
Prof. Arthur K.C. Li speaking at the Vice-
Chancellors’ and Presidents’ Forum

—

FHFE AN R B A B SR (— LU
Prof. Arthur K.C. Li at the opening ceremony
of CUHK’s liaison office in Beijing (1998)

FRA—HHRAFOA EMRERERE W+ L ERFLEFIRERERRE I LRHFHRTHE -
The heads of 47 prestigious universities from across the world gathered at CUHK in April 1999 for the Vice-Chancellors’ and
Presidents’” Forum on Global Tertiary Education Development.
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{TBX Administration —

O #HTEREFENERS  WRAZHHINE (—AALER)
REBR—ANEFRB2HABRFTRERRE - THEANDER - EXTHERENERAL
RIg@AE - RBHEEDZEERN M- NNNFERPANERRELIZFE - HAR
ERMERGETHEE -

A university-wide review on management efficiency was launched in early 1997 to increase the
efficiency and productivity of University units through continuous internal audit, reengineering,
restructuring, and resource redeployment. A UGC Review Panel visited the University in 1999 to
examine its management practices in various areas, and the University’s management was highly

commended in the UGC’s review report.

0O THESTRBERIITES (—ARNEE)
REBRAEEBE-NNN\FRENFRIT-RIHEY - ERER - oW ABMNRIAMIEE - TR
ZEAL - W BR  RERBERRE -

Biennial strategic planning workshops were launched at the senior management level in 1998 to
regularly assess the University’s strengths and weaknesses, identify threats and opportunities,
prioritize objectives, and formulate a coherent corporate strategy for the realization of the

University’s goals.

FRTREENIFORA - KA TSRAI L (ZEE=4=1)
The last Strategic Planning Workshop headed by Vice-Chancellor Prof. Arthur K.C. Li (March 2002)
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O I3 iE - BEEF  EBa 8RS
RER—NANANEANFEREEZENEETE - EELRBBENETEEZIIHERNK
B XRZEEFRUBTIBERGE  UXBREFRUELZTFPRENAIZRET -
The University strengthened its staff review system in 1998-99 and implemented an enhanced
appraisal scheme to boost internal staff communication and identify the developmental needs and
training targets of its staff force. An Exemplary Service Award was also set up in 2002 to promote
good practices in customer service and give recognition to frontline staff who provide outstanding

service.
e
S & n } F I
) o

i "
= < a: - x = :‘ ri :"l I
~mEy —IEH L Ve IIE S WE W E L R | ,)).r
Exmnp]ﬂr-:, Service Aw ard 2001 Pr itation Ceremony \‘.“E_b’ £
. P

¥ s LR B A

Premotion of Information Technology

O BAEAMKBREER (ZTTTE) » HITHHEMRKRRE
KU MEB SRR R NEREAMBERSE MK UWTBH2HERERMER -
A University-wide IT strategy was adopted in 1999 and an IT Policy Committee was set up in
2000 to review, formulate, and implement IT policies and plans, and to facilitate the effective
deployment on IT for teaching, learning, research, and administration.

0 2EETEMAEIARA L3S
BRAMREMERTA - HEELRT  LRIARHESERL - ARRBLIRIARII
IR B D ABRT o
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A working party on student IT competence was established to formulate plans for enhancing IT
proficiency among students. A university-wide experimental platform was created to encourage
teachers to use advanced instructional technologies in web-based teaching. A new IT Learning

Centre was also set up to provide training and assessment services for students.

O 2ERABENEERR  #RNER
RANEBERBEMLNHASE  UBE  AFRIABEEERNS  OOTASRIRTZEA
ERRS MRS IIFREMREERE -
Sophisticated management information systems were developed for and adopted by major service
units such as the Bursary, the Registry, the Personnel Office, the University Library System etc. to
increase management efficiency and improve service delivery.

- WSEEANR
Special Events and Achlevements

I‘u

O ITEETREREETLSTME—
PANIEERBELIRER NN FREEEME Asia Inc T RTABEREZ— K=
EECHFREZMEYATARE— - TRABIMEEBTHRRBILENR - —R=-FT
“FR (AR R emEm) STRRME— -
The University’s MBA Programmes were ranked among the top five in the Asia-Pacific region by
Asia Inc in 1997 and number one in 2002. The Executive MBA Programme was ranked number
one in Asia by Business Week in 2001 and Financial Times in 2002.

O ¥EeENR2ERE (CTET—Z22TMF)
The University was allocated the largest share of performance-based recurrent funding from the
UGC for the 2001-4 triennium.

O F2EME—ERKE
NERARAMEXBBARBEBASIABHONENE —FRKRE -
In two of the six years, the University was the first choice of the largest number of students

admitted to all UGC-funded institutions through the Joint University Programmes Admission
System.

O XEBRE [EXSWAE] (ZFTTZF)
ZETEIEERSIESRABLBERRSSEHE RS2SR  FREREPRRT
MRS o
CUHK was the first local university to devise an Early Admissions Scheme to attract top students to
stay in Hong Kong for their university studies. The scheme, launched in 2002, attracted the largest

number of applicants when compared with other local universities.
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XEEMFTRAR IR FRATRBMAEABRFLHERAFZAERAERERE - A& FRIENZEE
$4 FEIRE XERTADERC IR A S ALEL  FRRANAHERH DA LG EHAE - X
FREAIFALNEE  THFRERRABLELIE - (ZRE—F+—A5H)

A reception hosted by the University in celebration of the high rankings achieved by the EMBA Programme. From
left: Prof. Mun Kin-chok, director of the EMBA Programme; Prof. Arthur K.C. Li, vice-chancellor; Dr. Alice Lam,
chair of the University Grants Committee; Dr. the Hon. Donald Tsang, chief secretary for administration of the
HKSAR Government; Dr. Lee Hon-chiu, chairman of the University Council; and Prof. Japhet Law, dean of business

administration. (6th November 2001)

0O AR:EFERERRESEZ (—AALE)
RAZHBRZRERREZE R -TTTFH
IREEE LERNENRERE - WRTHET
RERRGE - EKIREIR - SRLERIR -
CUHK was the first local university to conduct a
comprehensive environmental audit on campus
in 1999, to issue an environmental report in
2000, and to systematically adopt a university-
wide action plan to conserve energy and to
keep the campus green and environment-

friendly.

& B FA K A B B AR
REFRERREREE
(=REZLExA#A)

Prof. Arthur K.C. Li and Prof. P.W. Liu, i‘li

pro-vice-chancellor, on the University’s
first environment-friendly shuttle bus
p—
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O HREERERLTH (ZFT2F)
RER-_ZE_FHRFEL LA UREBEATHPANEZER - SRFHABENBALE
MRULAT ©
An Honorary Fellowship scheme was inaugurated in 2002, and six distinguished persons were
made Honorary Fellows in recognition of the significant contribution and support they had given

to the University.

FoRRERTREAY (ZRE_FFAxE)
The first honorary fellowship conferment ceremony held on 6th May 2002

O Z iR
TRFEFR ABESTEZEETKILBETXABRRES  MA—NWNARFNAZ-F
TOFE AR SHHARENBREM

EpmERat+/\E  EREEZ
= BIPTARR o LRy & Heh (§HAET)

Some HK$7 million was raised by the Financial Year Donations Received (HK$ million)

University at the start of the new 1996 — 1997 247
century to establish The Chinese 1997 — 1998 237
University of Hong Kong General 1998 — 1999 226
ET\d.owr.nent Fund. Over HK$1 .8 1999 — 2000 394
billion in the form of donations and
. - . 2000 — 2001 403
sponsorships was also solicited during
2001 — 2002 383

the period August 1996 to July 2002,
marking a sharp rise in the level of #84 Total 1,820
community support which was

unprecedented.
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EWEMEERFREE R

Honours Bestowed upon Prof. Arthur K.C. Li
During His Vice—Chanceﬂorship

TEFZHE4E Awarder

F 1% Year

2522 Honour

Honorary Professor
ZEST

Honorary Fellow
RELE

. President's Gold Medal
| ERIH

_ Honorary Professor
REEL

Honorary Fellow

KEG L
Honorary Fellow
gEEL

Honorary Fellow

s

BEEEEL
Honorary Doctorate of
Science

KENBEL
Honorary Doctorate of
Letters

SEELT

Honorary Doctorate

H 4 Sir Edward Dunlop 422 5# Al
The First Sir Edward
Dunlop Memorial Lecturer

TERHEER

Gold Bauhinia Star

KB
Honorary Fellowship

R HABHAS
Peking Union Medical College, China

HEFIBAREEERE - REZLTELR
Sidney Sussex College, Cambridge University, UK
RESERE T E2HNEIBEL

The Royal College of Surgeons of Edinburgh, UK
LEBRAR

Shanghai Medical University, China

RS

abain ' T TN
L BERAREe
- The Royal Society of Medicine, UK

ERRERINIBER

The Royal College of Surgeons of Ireland
RENERRINIBEEGE

The Association of Surgeons of Great Britain and
Ireland

The University of Hull, UK

BERHRAR
The Hong Kong University of Science and
Technology

AABIBRE

Soka University, Japan

M2 KB B

Royal Australasian College of Surgeons, Australia

BB AT R
The Government of the Hong Kong Special
Administrative Region

KBS B B

The American College of Surgeons

ZEERRAERFTFELE Honours Bestowed upon Prof. Arthur K.C. Li 2 ;

1996

11996

1996

1997

11997

11998

1998

11999,

11999

1999

2000

2000

2000



FAEHBARR_FANA — 0 XA
AELINTREHRFLEAAR AR+

A FHBAEREZ G2 £2T (F
XABHRF) GG M sk TREP
AR K EA R+ ARG K A
Z ABRAHPRARBEREG—LFE &
MEdd— i Med&E SRt
ERLEIEPABREARZIBGTH o

What follows iy owv interview with
Prof. Arthuw K.C. Lo

5thy October 2002, some two-
monthy after his relinquishment
of vice-chancellovship at The
Chinese University.

B (PXRBHRAD

Chinese University Bulletin

O ZBEZHE
Prof. Arthur K.C. Li
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B FHE - REFEEMEZAT 18 B It's been two months since you left the University.
ABEIE NS (R AB AR R oA B E - B Do tell us what kinds of pictures are usually conjured
ST IEMEE =G ? up when the University crosses your mind.

O RSEEALERFZANER - 2 [J Every time it’s the image of the campus in Ma Liu

WEEE - By miEs - Shui awaiting construction. In fact that’s also my
earliest and deepest impression of The Chinese

------ BR—NR= - SEEE -
BREBRUERBEEE o ERAH A
WELLERTAREGMEIER @ it
HEBTRMELBHERFTHF XK

University.

... That was in 1963, or 64. | had returned to
Hong Kong from the UK for the summer vacation.

My father’s friend, Dr. R.C. Lee, then vice-chairman

B o
of the University Council, said he would take us to
X BRM  XEHHE 1712 the University, whose campus site was under
A E 2 /N o BB R B — S TTTTAY construction at the time.
ISR - PR - METD - The journey lasted a few hours: we had to take
HEF MM - ERRPKRT o the ferry and then the car before finally arriving at a
LIBEAPIE LB ERERAT barren hillside. Wasteland and sand were all that met
I 7 the eye. There was simply nothing around.

SRR AR K - A RIE ‘This is The Chinese University,” | heard them
NS ’ Ve

By - R —FEE

say. | looked around me, wondering, ‘So this is The

Chinese University?’

Since then, whenever The Chinese University is

mentioned, that initial image of the campus would

IERF AR AR (—N7RNERA)
The campus site as viewed from Tai Po Road
around May 1964

come to mind.
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B There must be other corners on our beautiful campus B ERORBEEEEAMEYMSIT

that have left lasting memories? BeE 2
[J Residence 4 was my home for over a decade. The O ®EAEmE+SE  BANETHE
scenic Tolo Harbour viewed from the balcony there SEME NS e EAEREEE
I HY IR i 4 A e
at different times of the year is forever etched in my
memory. ETRERZ®  RRMER—RK

Ak FEEARBITHEMNEM - &
B EARKETBREMIINR

Every day during the last six years as vice-

chancellor, I had to climb a flight of steps leading to

the entrance of the University Administration He

Building, where my office is housed. The experience EAERBSE R & - B

of struggling up the steps in heavy rain with umbrella B A g « BEH—

in hand also remains vivid as ever. FAR 5P AR R A o SRR —
And then there is the fish pond in the central EIGFALEMEEE B THEE -

courtyard of the Institute of Chinese Studies. Imagine

lounging in a chair with a good book by the pond
just outside the Art Museum. Life offers no greater PEXICHRAMNUSER—R

A corner of the central courtyard in the
Institute of Chinese Studies
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DRFPERE ) BEAWMELER—H

A |

BEEFRIF—EEREARYE  EY

MW - TERRIFECARE A
ZHR o HERANFERA ?

O HmEMZT - ERCEHROFER

AR o —fI R/ R R P [
Mg ] B - EEDEET - KF
AW ERBRLE X - XNEFFRERT
o RBRME M HEE - RRL
ShERLZTRRET LR -

M2 T EBR LHRAERF
FRAMNLE - HEERRTE - BE
ERRRRERNT - AR EZEH
OrRER - ALEAL A B EE 7 HH
[N KEBRERR - TERKRHER
REERIFTWR - B PIER A AR BIR
|ARAY - D RIER AR AR 5iE
7200 HREREBEENEMSE : 5
TRACHEZE bR EBESNA
ERREERE

]]

ERRESEBRE B LW
BFIZ D RIRE EREAD (director of
study) ° ERIHRE N TABIBAH
FEOKEBEFRTRNIEET - A
LRMRAETSF - BEAE+IEL
BEMER  EENEESEANL
1 §ERBLERIGNIEMERE
mBAEMRD R - RS TES
KB MBRESEANEEENR
B MAMEHBRMER - ERART
BEREREHZETIENEEL -

pleasures than soaking up such leisurely and scholarly
atmosphere. When your eyes are tired, you can watch
the carps go about their business. This is the stuff that

universities are made of!

B Your working life has largely been associated with

education. In your own upbringing, was there any

mentor or teacher who really made a difference?

[J Among my many teachers, two were particularly

influential. One was my ‘private’ Chinese tutor in my
early teens. He was a most interesting teacher who
often illustrated classical Chinese texts with anecdotes
and allowed me to jest during lessons. His lessons
were lively and definitely interactive. His lecture on
‘The Meeting of Mencius and Liang Weiwang’ was

especially memorable.

By comparison, the lessons 1’d had to sit through
at school were boring. How my private tutor could
turn an otherwise indecipherable piece into an
exhilarating experience had left me puzzled for quite
some time. It taught me not to be intimidated by
seemingly difficult subject-matter and that the right
teacher could make all the difference. Thanks to him,
1 didn’t lose my interest in studies. My experience

has also taught me how to be an inspiring teacher.

At Cambridge, | had a tutor, or director of study,
who was endowed with equal doses of humour and
kindness. He was always hard of hearing when it
came to things he didn’t want to hear, much to our
bemusement at the beginning. But he was also
extremely concerned about our growth and well-
being, and well tuned in to our way of thinking. His
expectation and trust were often the reasons
motivating us to perform our best as we didn’t want
to let him down. He firmly believed that everyone
had special gifts enabling him to contribute in useful

ways, and that has shaped my views about education.

R ¥ Our Immediate Past Vice-Chancellor ; 7



In my first year at Cambridge, | was, at one time, K—HERDX FTYEm—E

obsessed with rowing to the detriment of my studies. EREREBE —XMBRERM - WR
One day he summoned me and told me, “You're a o [RRRERRESEED | T8
fabulous rower for the College! But it’s time to i 2R REARAE - QSBT3 T
consider this: even the best rower reaches his peak AR IEE  BRETET : 45
at 25, but you can be a doctor until you're 80! You’ll A ATRT LA — BB N\ 20 ) S
be 26 in no time. It would be too late to regret then. Rt BEK - — B e - 3
Rowing may be great but is it worth giving up other B ABETTIRT » MEST - BES
things for?” 1 went on to become a doctor. BEETRER it EEE 2
Bl Any similar characters you have met at The Chinese BENEREBEBTEEE
University that you find particularly unforgett- W LA EE SRRk
ablet B AR 5 ?

[J Prof. Gerald Choa is certainly the most unforgettable N o
OEAMBEEOKEHET - h2BE

person during my 20 years at University. He was the

founding dean of the Faculty of Medicine. Were it BmAIBE R - TRM - RBIFTE
not for him, 1 might not have returned to Hong Kong RNAZFEREFER - b TEERKE
in 1982 or joined the University. E

FENZAE (£7) ARRSBRSNABRABDRIRES

The young Arthur Li (left 2) representing King’s College in a rowing competition at Cambridge
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THERR (BPE—) R g
LEREER (AIHEDP) (—AhN\ZH)
Prof. Arthur K.C. Li (left 1, top row)
and Prof. Gerald Choa
(middle, front row) in 1982

RS - DEEREH
BEIRBEnEkEamns
= o AT AR B A
KR - RIERRE R o

EREEZZEHMAE &
RRRANHBE LY RE
B - KRR HEBLAERT (first
name) 187 - EHEERT
o BEEHEE  ERNE
RADEEHE - BRRBIB
AU ‘Gerald” » R EAL
Re—E  XERE - &2
BIIFE - AIXBE - K

REERE - ] can still remember how Prof. Choa conducted
BB - R —BH S0 the faculty meetings and his quiet but awe-inspiring
‘Professor Choa’ ° ways.

At universities in the West, it is common for

B REETE B REATUAREK
BITH - EREIFE2H  FHRER
M2 —7E ?

teachers of all ranks to address each other by their
first names. So when | saw Prof. Choa for the first

time on the campus, | addressed him with the familiar

DORRERELEEE - AR ‘Gerald’. But his face dropped and his expression told
RRREZWEDTHEKRR - 8% me he was trying to suppress certain spontaneous
BT —ERKEFMH - BFTH reactions to such a greeting. In the end he decided
A HNRREREER | BT simply to ignore me.
bR M TIE

He was, from then on, never less than ‘Professor
BEFEELERIN—@: BT Choa’.

HERANGHE  BEELIRAER

% BT THRABAZEANRK

FoHMEHIELBENHRALENOR

ERRAFHIETH - FAB RN , o , ,
Bt S BB o [] Being a surgeon is still my favourite because it allows

B You’'ve been a surgeon, a teacher, a medical
researcher, and an education administrator. Which

role do you like best and suits you best?

me to see the results of my work quickly and readily.

------ RH - BRHEE RIS
EEAE BRAMMIESERES R
GRS EERNERE -

Just imagine the satisfaction a successful operation

can bring! This is the kind of work 1 would do for

R ¥ Our Immediate Past Vice-Chancellor ; 9
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Having said that, there is another side to the
profession. Doctors have to be emotionally stable;
they are not expected to give full expression to their
feelings, especially when faced with the terminally
ill, lest such feelings may sway those of their patients.
As this happens to go against my nature, my need for
suppression is all the greater.

... Yes, sometimes you have to put on a
composed and lighted-hearted front while in fact you
are broiling inside. It can be very hard, for there is no

way to vent your emotions.

B What made you forgo the work you loved best? What

eventually brought you to the position of vice-

chancellor?

[ In the beginning there was a practical need to fight

for the resources we deserved, or my colleagues in
the Department of Surgery and the Faculty of
Medicine would not have had adequate facilities and
a decent environment in which to work. The Faculty
of Medicine went through a rather difficult time in
the 1980s; it had to work under the weight of many
shackles. My co-workers had faith in me. They felt |
was the most suitable person to fight for what was
ours. And since this was the case, | accepted the
responsibility. It was external forces which landed
me in the administration position of dean of medicine,
and the new capacity necessitated giving up certain
duties as a doctor.

Conditions leading to my becoming vice-
chancellor in 1996 were similar. They drew me even
further away from my original role as a doctor. | had
never intended for these turns in my career to happen.
They were often the results of objective circumstances
rather than careful contrivance. But people can say
all they want about me.

B What has given you the greatest sense of fulfilment

during office?

[JWhen 1 first became vice-chancellor, our Staff

Superannuation Scheme and postgraduate hostel
project each owed the bank over HK$200 million.
Funds at the vice-chancellor’s disposal were under
HK$2 million. Naturally my first duty was to review

B AREeHMREENTIF KRS

FIRBRRARA ERIE ?

RUBREASEERNTREFEIUE
SOER BRIBREMBHEENFSE
RATEERANRBEMEIEAR
B AMEFLENTHE - E—RE
5 BERENBERSERREN X
FRZEN - BARFEMRBEER
HAENARBERARTER  BREE
O BECTET - AIAHR - =28
AR IERESBERERER
TG - ERARKRE - TRETK
TEOBARBE -

NARFELREK - hEBRNE
W BEEBANAE  HhIEET o
ELFEE TNEY  SEATELE
s - SRIFFBORBIMER - HIA
WEIRE - HATESAT o

B FRBIMEAR TN EEE ?
O #LER  ZBEABESRRIT R

% MIRAEBESHFENKRT RS
MAHREHANESRTEA—BE
AR - BRERHEMNIFEARASS
HARE RBMF S - BB BB
#H o RSENBERRIRECK
BEMEER A CEEEMRFRT
BRCTEORAE - B R BHAR
ToRER

BEERFREFANBER  BER
REMRANLREREREERNNE
B CEREL HRBE—F
HERA B AR B BARBLRER
THRRELETATLNE - THR
BB —ELL AR

ERAE RRELEHHRAN
REMEEILRN - HEALTHREE
B oREM A UE R RAE T TER
RE : EERARITERIRIEBEM
FOBEREE  EHBEFHERN
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BEBEEARZVERRREL - A
H—3-

BETOZE EFARE RN
HIMAKML - BBNTHAR  SRE
ML - PEELE DHEBRES -
MEMETFEERSOREXE A
TESARIFL - SRIEmER

BRARNEEE AZRIMONAER

B BEBEARRIMEE] - [(DEIF
SN - ARSI ERRIBEER?

O s - EEE ? REMNEN - —EK

BEIHGHRGK - [FRE - ARKHR
FRBEZEA - WA RFRIVEZET
BB - EERF TR REBRE
ESERMEHE T4 A) HORE | |

ELN RPN TRERAKE
o HFFERMmEL  ERERMN
HeMBREEERMN—EA -

THOFEBERNA T HEX
LA RBEFRIRIMIRE] - &
BZETHZ - EHARBLE [FH KT

the University’s finances and install effective
monitoring and auditing mechanisms. | was very
pleased to see that the University had cleared all its
debts before I left. Its finances remained very healthy
throughout the six years despite ongoing cuts in
government funding.

My main source of gratification was seeing the
change in the mindset of CUHKers. They now have
far greater confidence in themselves and in the ability
of the University to achieve excellence, to elevate
itself to a higher plane. That has become something
tangible, not just a vision or a dream. And no longer
do researchers at the University view foreign research
as necessarily better than their own.

Such confidence has grown with social
recognition, which the University truly deserves, on
the grounds of its many accomplishments. Take a look
at the international ranking of its EMBA and MBA
programmes in the last two years, count the number
of Rhodes Scholars (HK region) that have been CUHK
students and it’s plain as daylight.

I feel myself extremely lucky as a vice-
chancellor to have worked with outstanding
teachers and researchers, first-rate admin-
istrators, and brilliant students. The warmth of
collegiality and team spirit, and the exciting
bicultural milieu of the campus made my job

an especially happy and fulfilling one.

B How would you describe your leadership style
and respond to labels such as ‘King Arthur’
and ‘the Tsar’?

[] Aha, there you are! You know, somebody in
the University once told me, ‘Prof. Li, ] was a
bit anxious when you took up the vice-
chancellorship because you had a reputation
for being difficult. People say you fire people
without batting an eye. But I've grown to find
you warm and pretty nice in these few years!’

Those who have had the chance to work
closely with me will know what kind of a
person | really am.

During my 14 years at the Faculty of

R ¥ Our Immediate Past Vice-Chancellor 3 7



Medicine, | may have given some the impression of
being intimidating or overbearing. That does not
surprise me at all. Those were days of struggling for
survival. If 1 hadn’t been tough enough, the
department and faculty would have had a much more
difficult time finding their footing and developing,
not to mention achieving anything of significance.
Special circumstances require special ways of

handling.

| actually consider myself a very gentle person.
Wouldn’t you agree? ...I enjoy company and
conversation, I'm easy-going and | like working with
people.

As a leader, the most important thing is to let
people know what your aspirations are. With a
common goal, a shared vision, we can move forward
as a team, supporting and encouraging each other
along the way. Action is prime. It is useless to just
talk about becoming a top university. People judge
your ability and sincerity by how you perform and
what you achieve. They will only join you if they
have faith in you.

B After all these years, how would you describe the

‘CUHK spirit’?

[J During my six years as vice-chancellor, one thing

that struck me was that the majority of teachers and
alumni of this university are die-hards. Their feelings
for the University are steadfast, intense, and,
compared to the case of other local universities,
unique. They are The Chinese University’s most

valuable assets, the source of her energy.

How did that come about? Very likely it is
because the University’s founders were all men with
ideals and a passion for education, whose firm
convictions with regard to Chinese culture, the four-
year undergraduate curriculum, and general
education etc. were not shared by mainstream society
at the time and deprived of the recognition they
deserved. This spurred the University community on
to persist against the odds in order to prove
themselves. This has intensified the sense of
belonging and team spirit.

BWEF : THERR  BRMNBEHMR
HURMERGER  FERBMELT
BT - FRINBEZFEEMATRINE
ERFESS -

BRMEBEGACEES—EHXT
gentle YA - {RRHME 7 - REEE
ff - BRI - AL+ 28R - 3
BREEBAEE -

EEERERRERARMER
WERMBARERE  MRAREH
RFBZEMERE - B LAZE K E B
RIEE - GIRSEERF - ERIIEXR
REREZN TROWEREKATE
R KRE - TR ER - XA
B BIAE LAREVIT BRI AR = ) B
R EADMBE - ERIRA 2 INALR
BITTY) - —[AERARE o
AR % SRR AR RS - @ fsis
[FRRKES ] TEEM 2
ETHRARENE F BB —EFFR
ZIM 55 - BLERARE 2 MEAM AR K
$eh REBR IR A - EFERKIE 2
FFA MR RRUA - AR E A R
BREAE - hEREABRMN - E-F
ARKZEEMNEE  ERMMAOER
g—-f'( °

ZERBEBERERE ? RAAE
EHRAIMP RN - BEEAKEIR
BREEAY - EREMNEFRM
R - Planse A BSEry&E - M
FBY BRAFEE  BTRER
HENIR  TRER  AmMAE:
RET—ODEBRE - ZEH - HIRE
BRE - RUABER - 2FEMH -
ARARIGR T RARAR R B R E K
% o

BEEATFAREABAEZO+FT -

MRREBCHERAELNERBRE
BEETERN—EAR?

; E R AKZRT) 457 Chinese University Bulletin ® Special Supplement



[ EEZABARTE - B2 T - B The Chinese University marches into its 40th year

HOBEZEATHSEE—EE "2V F this month. What do you consider to be your unique
HETEBAE  thEEHETLD role in its historical development?

WEFE - SEEMTEHEE - EF Tl leave it for others to judge. | would only say that the
SHEERZERRAORE 2B uniqueness of my office lay in its traversing 1997 and
BRI, o spanning two centuries, indeed two millenniums. It

was my honour and good fortune to have been vice-

W 5 L JF S OB 2 TR B B R Rl AR

. chancellor of The Chinese University at such historic
£

moments in its development.

O S RERE - SRRABERKE B Were those moments especially inspiring for you as
ZZD 151}%13 d gﬁ@é%@ 9 ﬁx%ﬁzﬁiﬁﬁ vice-chancellor?
R REZFRALMNATKRE -
HmEARE L HME - 2RERL

[] The approach of a new era got me thinking how the

University should position itself for the future. There

#M%  RABEGLBMZ  BX are only three real research universities in Hong
ABEFERHR - BHATEORN Kong's tertiary education sector. Among them, the
MERHE - WMEERE : [RRETH University of Hong Kong has a longer history than
&) tbTHlrER] - EaEmE 78 ours. It offers more academic subjects and has more
B2 7 alumni. The University of Science and Technology is

young and vibrant and boasts state-

of-the-art facilities for scientific J

PREBH R — Rz
CUHKers in high spirits ¥ ; d
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research. | wondered to myself, ‘The Chinese
University is neither the oldest nor the youngest. How
can it stand out?’

But in fact The Chinese University is exceptional
in far more ways than one. Its academic tradition
combining Chinese and Western cultures, its bilingual
policy, its credit unit system, its emphasis on general
education, to name a few, are all attributes that have
been advocated and emphasized since its inception.
We should let more people understand and
appreciate the foresight of the University’s founders.
They were the fearless pioneers whose vision we have
steadfastly upheld for 40 years, simply because we
are convinced they point to the right direction.
Haven’t other universities followed suit? Doesn’t this
justify our cause? The Chinese University must
continue to reinforce and develop its unique features.

B So what plans had you conceived for the University

in the new century before you were invited to serve
as Secretary for Education and Manpower?

[J1 had wanted it to work even harder at

internationalizing, for most of the action and
competition will take place at the global level.

However if it wants to become a world-class
university, it must expand. It must take in more
students, recruit more talent, acquire more resources,
or it would have a hard time obtaining the necessary
critical mass to go one level higher.

| often wondered: Hong Kong has a population
of 7 million. This includes the cream of the academic
crop from the world over. Conditions are ideal for it
to become an educational hub in Southeast Asia. But
how come there hasn’t been a single Nobel prize
winner from Hong Kong? Why are its most capable
people only interested in business? Do Hong Kong
people lack passion for knowledge and academic
vision? What should be The Chinese University’s next
step? How should she make even greater
contributions to the city that has nourished her all
these years?

| thus began exploring the feasibility of
collaboration with other local universities back in

BEEERANKFERZ e
B RN ES - BEFE - Bos
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RERBMIREES FRLREN 3R
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HEATHRA—ELEZENE 5
RELFBE—FERENARTNER

B BIRARBEHGRRERZA - AIER

FRARHARRESIEEAGT ?

[ %R A AR MNE SR HEE B -
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BMREERKASBIREAN S
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R FEHROERRBERA? A
EBEEFMAS RS RBARNER
BEARTRBR—DEBEFMHME
MR FEBE ? PAERESHEN
PEER - N — e E ? M {a )
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HHEEE » TR IESN ISR - 1998. The underlying philosophy of my idea was one
that would benefit higher education in Hong Kong as

""" RRERARR RHME a whole. The signing of the strategic alliance with the
7 EBSEARAMBEN - ARAD University of Science and Technology in 1999 was
EERANEE FEREN MR o the preliminary result of such investigation.

b4 5 I B LB R A AP - B e I firmly believe that The Chinese University has

e % the potential for much more. The expansiveness of
NELRE—RBEPARNER - T

its vision and the tallness of its ambition are shared

TET - ARMATER - EERE by all members of this great university.
ShERN—BE(LIE 7
XER TR —ERLIE Now when | drive past the University, sometimes
W EER ML LAEE FU+E - T I still remember the first time | laid eyes on its campus.
BEEE |+ LS MBTES: It’s been 40 years. | would sure like to know what it

will look like in another 40 years’ time.

fE $%ﬁ§: N

B | do hope we all live long enough to see that day.

Thank you so much for talking to us, Professor Li.
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RERR (—WNWARE+—BLB)

Installation as Vice-Chancellor (7th November 1996)

FEFR KR A —TINF+
—AX AR - BAFEFHRRAKE
EEIRARBEEF LESB ESF
EXM AT RF IR K o EHRME
AREBREY RE -

Prof. Arthur K.C. Li was formally installed
as the fourth vice-chancellor of The Chinese
University of Hong Kong at the 51st Con-
gregation held on 7th November 1996. Seen
here is Prof. Li being presented the seal of
vice-chancellorship by Sir Quo-wei Lee,
chairman of the University Council, in the
presence of the Rt. Hon. Christopher Patten,
Chancellor of the University.

TEERREMEINES LR
&R (—WAtTtE+BB=8)
Vice-Chancellor Prof. Arthur Li
posing with two successive
Council Chairmen of

The Chinese University of

Hong Kong (23rd October 1997)

BEFXEEGIRETZ
Fa A BMEHE (F) A —J
HHF+AMZE B4k &
WAL ELERE -BAY
W RAERE & 2R A 4
WE OF) REAXERF b
BT ABEEE -

) B & W+ A A A& F
B —HANZHFHBBERESG IR  REXEREFGAMNES: LM ABERKXER K
FAEXEERABAEHEL  HXEFAHRE  BREE -

HMEHAHELH —HALF T ALY WIHBBERESGIN  ZAREXENFELZIEH
BBEMN M ERAARLRAATRABALR  —EARAIFHFXE BT RHMBERE o
On 23rd October 1997, Dr. Lee Hon-chiu (right), chairman designate of the University Council, presented
a University emblem to Dr. Lee Quo-wei (middle), who retired from Council chairmanship after 34
years of loyal and distinguished service on the University Council. His momentus contribution to The

Chinese University was deeply appreciated by all members of the University, particularly the vice-
chancellor.

Dr. Lee Hon-chiu succeeded Dr. Lee Quo-wei as chairman of the Council on 24th October 1997,
and worked closely with the vice-chancellor in leading The Chinese University to new heights in the
new century.
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TEENRERANTAFE—RRESERE (CTES°"FTHAH)
Vice-Chancellor Prof. Arthur K.C. Li at his Last Council Meeting (5th July 2002)

HEE—XORER (—FB_F/\BF—8)
First Visit to CUHK in a New Capacity (1st August 2002)

‘Q" & - T PR - e SR 2D %
= o W5 o - P s TR e ™ a3 ST ~,

FREREIERS —R  HoBRE_FAA—8 b KAEBRTP SR MBA 7B o £

AREXE  BIAEERETRBAFAERES —  FHMAERFITHERTAEA A K
E S 1 & i

The University held a celebration at the new MBA Town Centre in Central on 1st August 2002 to mark the
No.1 ranking (in the Asia-Pacific) accorded to its MBA Programmes by the business magazine Asia Inc.
Prof. Arthur Li attended the celebration in his new capacity as Secretary for Education and Manpower of the

HKSAR.
BEB4 28 —Z Moments to Remember ; ;



to Staff and Students of the University
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to Staff and Students of the University

Dear colleagues and students,

In October 1995 I wrote an open letter to you as I was about to take up the Vice-
Chancellorship. The last paragraph of that letter reads:

| have struggled with myself over whether | should accept the appointment as
Vice-Chancellor of The Chinese University of Hong Kong. | do not care whether
the Vice-Chancellor’s pay is higher or lower than my present income, but |
really do not want to give up my medical practice. ...If | have to leave my
teaching position in the Faculty of Medicine, it must be for a worthier cause
which needs my services more.

Today, some seven years later, I have tendered my resignation to the University Council,
in order to take up the invitation to be the Secretary for Education and Manpower of the
Hong Kong SAR Government, commencing 1st August 2002.

As I cast my thoughts back to 1995, I am amazed by the great similarity between my
dilemmas then and now.

What exercised my mind was whether I should relinquish my work at The Chinese
University at this point in time, and whether I could offer more in the new position. Does
the University need me more, or the community as a whole?

I have served The Chinese University for 20 full years, first as Head of the Department
of Surgery, where my task was to heal the sick, advance the frontiers of knowledge, and
train the young to become responsible doctors. As I moved on to become Dean of the
Faculty of Medicine, my mission expanded and I set myself to improve teaching, promote
research, strengthen facilities, and recruit talent. When I became Vice-Chancellor, I was
expected to lead the University through the 1997 transition towards a new era of
development in the 21st century. All these years my work has centred around education
— from teaching medicine to managing a medical faculty, and from that to shaping a
university’s growth. It was indeed my good fortune that, in these various positions, [ was
able to serve an increasingly larger sector of the University community, each time in a
different role. In my new post I shall continue to serve the education community of
which The Chinese University is an integral part, only that this time my task will be even
broader.

We are all aware that many of the woes besetting higher education in Hong Kong have
stemmed from inadequacies in primary and secondary education and, as such, cannot be
resolved on their own. How the education infrastructure is to be overhauled is a formidable
subject requiring careful review from many perspectives and at many levels. This is a
matter of great concern to all conscientious educationists. Now an opportunity arises in
which I may use my experience gained at The Chinese University of Hong Kong to set
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goals and accord priorities for the Hong Kong education system, and to redistribute
resources for the overall improvement of education standards. I see it as an opportunity,
indeed an obligation, to put myself to greater use, with the betterment of education in
Hong Kong as the ultimate objective. I am looking forward to the responsibilities and
challenges ahead.

It was a pledge I made early in my Vice-Chancellorship that I would be fully committed
to institutional autonomy and academic freedom, efficient management, greater academic
interflow with both mainland and international institutions, the procurement of additional
resources from the community at large, and the fair distribution of the same. I set my
objective at no less than bringing The Chinese University to the uppermost notch of
higher education in Hong Kong and the neighbouring region.

I have never relaxed my vigilance over these commitments in the last six years. The
University’s autonomy has never been compromised during the period and our academic
staff have been as free as they want to be in their scholarly pursuits.

Rigorous internal audits and management efficiency reviews have continued
uninterrupted, resulting in significant cost savings and productivity gains, and winning
commendation from the University Grants Committee.

We have also persistently cultivated international relations, producing extensive links
with centres of excellence worldwide.

Thanks to the generosity of our many benefactors, support in the form of donations has
dramatically surged, and has been indispensable in maintaining the quality of teaching
and learning, sustaining important research, improving facilities, and upgrading the
campus environment.

On the solid foundation laid by my three predecessors, the University has gone from
strength to strength, achieving progress on all fronts. We are glad to have been allocated
the largest slice of the UGC block grant for the 20014 triennium, an allocation that was
based on our performance in teaching and research. We are also gratified that the Early
Admissions Scheme, newly introduced this year for outstanding Secondary Six students
by all tertiary institutions, has attracted the largest number of applicants to The Chinese
University of Hong Kong when compared with other local tertiary institutions, a sure
indication of our popularity among the best of Hong Kong school students.

By the time you read this letter, you shall have known too that our business school has
just been ranked the number one MBA school in the Asia Pacific. The news could not
have come at a more opportune moment as my best farewell gift from the University.

The Chinese University as we know it today is a mature and well-run institution of
higher learning, fully confident of its own potentials, and all out to scale new heights in
different dimensions.

Indeed, with the advent of a new millennium, many new academic programmes have

B AZEE =M AQBI1E An Open Letter to Staff and Students of the University



been launched in response to the needs of a knowledge-based society and a new economy.
Academic and administrative units have also been asked to define their respective visions
and missions, identify their areas of strength, and formulate action plans for the coming
years. It is now obvious that the University has all the software to pursue excellence —
staff and students of calibre, high morale, and a conviction for success. And much of the
hardware to go with it will become available soon. In the pipeline are a Centre for
Chinese Archaeology and Art, phase II of the Engineering Building Complex, extension
facilities for the Faculty of Education, a teaching hotel, a new block for the clinical
departments of the Faculty of Medicine, a purpose-designed building for centralized
science laboratories, an extension to the University Administration Building, new student
hostels, and a teaching centre at the Bank of America Tower in Central. Everywhere on
the campus are signs of growth and expansion, bearing testimony to the vitality of a
thriving university.

Imbued with a sense of direction and with all the necessary support systems properly
instituted, the University is well on a stable, defined course towards progress and greater
achievements.

What really distressed me was not being able to disclose the government’s invitation
earlier, due to procedural technicalities, which led to unnecessary speculation and worries,
created difficulties in hand-over arrangements, and increased the workload of many
colleagues. I am relieved to note that all has now been settled and am grateful to those
who are affected for being so understanding and obliging in the process. I thank them
sincerely for all the help they have rendered me.

Twenty years here and The Chinese University has become an inseparable part of my
personal growth and career development, and it will always occupy a prominent place
in my heart. What tugs me time and again on the eve of my departure are the many fond
memories of the things we did together, the days we spent together, the achievements
we have made together. Equally hard it is for me not to be remembering the arguments
and adversities that we had, the crises and controversies that we faced, the heat and the
heartache that we endured. Through these tribulations we have learnt to unite and work
as a team; we have turned trials into strength and reinforced our bonds, with much the
same spirit that holds the University as it now proudly stands.

While I must leave this lovely campus to take up my new duties, my thoughts will
always be with you.

And I eagerly look forward to being invited to join you to celebrate the 40th anniversary
of the University next year.

Arthur K.C. Li
Vice-Chancellor
25th July 2002
(First carried in the special issue of CUHK Newsletter on 30th July 2002)
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