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Prof. Lawrence J. Lau assumed office as the sixth
Vice-Chancellor of The Chinese University of Hong
Kong on 1 July 2004, and retired from the Vice-
Chancellorship on 30 June 2010.

Prior to taking up the helm at the Chinese University,
Professor Lau was Kwoh-Ting Li Professor of Economic
Development and a Co-Director at the Asia-Pacific
Research Centre, both at Stanford University, as well
as the Director of the Stanford Institute of Economic
Policy Research. In the mid-2000s, when higher
education in Hong Kong was experiencing the impact
of the Government’s funding cuts, Professor Lau was
convinced of the Chinese University’s potential to
grow and scale new heights despite the challenges it
was facing at the time, and as one raised in Hong Kong
he felt obligated to come back and offer his service
when the territory was in distress. Hence his six years
as head of the Chinese University, which are now
remembered for distinguished achievements of great
significance and benefit to the University, including a
vigorously enterprising decennial strategic plan, a new
and expanded phase of internationalization, and the

foundation of a number of new Colleges.
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At a farewell reception given by Dr. Vincent Cheng,
Chairman of the University Council, on his last day of
office, Prof. Lawrence Lau said, ‘I always see myself as
a member of the CUHK community and will continue
to offer my service to the University.” True to his
words, Professor Lau continues to contribute to the
academic life of the Chinese University as the Ralph
and Claire Landau Professor of Economics, taking an
active role in the research activities and conferences
of the Global Institute of Economics and Finance as
well as lecturing, supervising research projects, and
publishing frequently. Today, many of the projects
and systems initiated during his vice-chancellorship
are working well and yielding intended results, and
Professor Lau, who always has the welfare of CUHK at
heart, is no doubt glad to see his handiwork coming to

rich fruition.

In December 2014, the Chinese University presented
Professor Lawrence Lau with the degree of Doctor of
Laws, honoris causa, in recognition of his outstanding
scholarship as an economist, and the foresight and
leadership demonstrated during his tenure as the
University’s Vice-Chancellor. Taking occasion of
this auspicious event, the summer 2015 issue of the
Chinese University Bulletin is dedicated to the career
and success of Professor Lau.
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Prof. Lawrence Lau succeeded Prof. Ambrose
King on 1 July 2004 as the sixth CUHK Vice-
Chancellor. He was installed at the University’s
61st Congregation held on 9 December in
the same year. At his inaugural speech, he
outlined his vision for the University—to
preserve, enrich and promote Chinese culture
while promoting internationalization for the
continuous enhancement of education, research

and services.
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Installation of the New Vice-Chancellor
Address by Prof. Lawrence J. Lau, BS, MA, PhD, DSSc (Hon)
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Mr. Chairman, distinguished guests, colleagues,

parents, graduates, alumni, ladies and gentlemen:

Forty years ago, the Founding Vice-Chancellor of
The Chinese University of Hong Kong was installed.
During the ensuing years, five most distinguished
scholars, each coming from a different academic
background, have in succession led this University
from infancy to adulthood. The energy, faith, and
devotion they brought to their tasks have propelled the
University forward and fuelled its continuous quest for
excellence. Today, the University is widely recognized
as one of the best tertiary educational institutions, not

only in Hong Kong, but also in our region.

For forty years, the University has been moving
forward and upward, drawing strength from its
youthful vigour, its bicultural heritage, its collegiate
system, and its emphasis on general and whole-
person education. It has also benefited from the
deep dedication of generations of teachers, staff,
students, and alumni, and the enormous good will of
benefactors both in and out of Hong Kong. All these
we shall seek to consolidate; all these shall continue

to sustain us.

And right from the beginning, the University has
been conceived, ‘not just as a Chinese University
with British affiliation but as a Chinese University
of international character’, to quote Dr. Choh-
Ming Li, our Founding Vice-Chancellor. Right from
the beginning, internationalization has existed as
an instrument to tap resources—human as well as
material—for the University’s growth, and to raise
it to a position of respect in the community of
universities. A glimpse into our University’s archives

will show the University receiving wise counsel from
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distinguished persons all over the world on plans
of its establishment. It will show a steady stream of
celebrated international scholars and experts joining
its faculties, contributing to the design of academic
programmes and departments, and becoming
members of advisory boards and even the University
Council. It will show students from a multitude of
countries entering the University’s gates for exchange
ever since they first opened. It will also show foreign
governments and international foundations giving the
University substantial assistance to develop its campus
and to launch innovative projects. All these have

continued for over four decades.

Then, as now, internationalization goes hand in hand
with our mission to preserve, enrich and promote
Chinese culture and is in fact nourished by our
Chinese intellectual heritage. Indeed Chinese culture
has flourished and prospered at our University and will
continue to do so in the future. One of our missions,
again in the words of our Founding Vice-Chancellor,
is ‘to combine tradition and modernity, and to bring
together China and the West’. Today, the Chinese
University is one of the premiere centres for Chinese
studies in the world, with scholars coming from all
over to learn and conduct research. Our Chinese
intellectual heritage is indeed one of the University’s

strongest competitive advantages.

The primary motivation for internationalization has
been, and remains, that it enhances significantly the
education of our students. By bringing together, on
the same campus, young people from all corners of
the earth, they will have the opportunity to live with
and learn from one another. Their horizons will be
broadened, their understanding of diverse cultures
will be deepened, and their awareness of the realities
of the world will be sharpened. They will develop
a greater capacity to communicate, empathize, and
tolerate. They will develop the qualities they need
to become effective in both work and personal life
in an increasingly globalized world and a globalized
employment market, and especially in a dynamic,

international gateway city such as Hong Kong.

XX KERTF] 4F/ Chinese University Bulletin Special Supplement




BREWAE - B
REE—EATETRNEEE
BERETANAEEESY - A
TR KIB L3 AR -
ELIIREMPIZLFEEST
FEmBE ARENERNEE
ERNRIMEKNEEE - 1558
—E2HRE - ERFHORRE
B EERTAREMI — 4 -

REBEMEHEEEINHE - K
SRR ARSI ERKENSBLE
BT 2KENBE - REFAIA
S| EAFEVEED - B T B
B - B — 25 B ARR 5] AR R
MIMVKEEFZHEE - R — &
RMER - TEEY -

Britbz4h - REIMIWEE - 2
BENELER - MR FIEE
EERENRIME BAANUTE
ERENASERE - REMFIR
BIRM - L ERBSEENEEHR
RAMBENE - EEFBNEIN
METZEE - FTA - RIMOEE
RESERE THERBTEHE
SMERLEE ZHE - BREF K

By sending our students through the challenge of
living abroad as exchange students, where they can
immerse themselves completely in a different culture
and acquire the perspectives and skills to operate
efficiently and independently in a new environment,
they will become much better equipped with the kind
of versatility, confidence, perspective, and exposure
needed to respond creatively to unexpected challenges
and opportunities. For the student, the semester or

year abroad is often life-transforming.

And by being able to offer a better education, the
University can attract better students. By being able to
attract better students, the University can in turn attract
better teachers. By being able to attract better teachers,
the University can in turn attract even better students,
both locally and around the world, thus setting
the University on to a virtuous cycle of continual

endogenous improvement.

Moreover, our non-local students will become part
of our intangible capital. If they choose to remain in
Hong Kong after graduation, they augment the pool
of talents here. If they return to their respective home
countries or regions, they become part of our durable
network of friends and goodwill ambassadors. By
opening up opportunities here for others, we in turn

also open up opportunities for ourselves elsewhere.

g
|i‘|

¥ Inaugural 7




8

MBI - EREH - EARE
ZH o EARMAEMRGETREAD Z
N HAERARENBES 2T
MEARKBNESZ=1TH "
HEDE —BRERM - EHIERK
BNZARABEP A1 &

RASIAE o

mA  BREZEAAKNTRT -
BMEEZEER T HENNRR -
—EEMEARMERERN - —
S EBUSE AN - J5E
BETZF EARZEGINR
TERERENPEK: RoHERT
RKBEBRL 5 EMREE
IAEAD - EEEM S L EAIRRE
AN ERNEF - AIEERE
MERMEMIERRNIMEE - B
EEMFRENREEZFT L -
BUBEFEARNES  FE
B g EBARE DM BT E%
B - ME - CERBEEKA
EEEITY USSR E Ik L
HABERAE  BENXE (2
EEFEEN) AT EKEK -
BEHRAEERFHEMEBEFHR
—MARB A ERAR AL
EHE - BISMERR—B BT

HPRE  AZNFEHLERE
2R FERBEIZHEERT
REZEBALF - £F8 - M
A TEREIGETE ] KeBIRRES
EREARMAEE - BRRSIEL
KT RABBATRFEIME T
HFHEENBBRENRE - &
RERPIR IR P KRB -
F_EEEHME - BEMOD —(E
FCOATK - BISE BRI B SOk 3
RATBREHTAMRENOKE
MPE o —IRABZAT - i8R
MRS - —hWONF ik -
REIEINES - BAEFBIART L

However, the degree of internationalization of
our University is not enough at present. Among
undergraduates, non-local students currently constitute
less than 6%, compared to 90% non-Beijing for Peking
University, and 35% non-Michigan for the University
of Michigan (both public universities like the Chinese

University).

Moreover, the times are now different. Two major
changes, one technological and global, and the other
geo-political and local, have reshaped the environment
faced by Hong Kong significantly. First, over the last
decade, the information and communication revolution
has greatly facilitated and accelerated globalization
everywhere. Supply chains are now more international,
more dynamic, and more finely divided than ever.
Competition is now more global than local—for
example, Indian and Filipino call centres compete for
the business of US firms; and Hong Kong and Japan
will compete for Asia’s Disney World customers.
The returns to knowledge, especially international
knowledge, has become much higher. There is
great demand in the labour markets for individuals
with international knowledge, perspective and skills
(including language skills). That is why world-class
universities such as Harvard and Yale are moving to
require that all their undergraduate students spend

some time abroad during their undergraduate years.

At the same time, competition for talents has also
become global. Not only are employers competing
with one another, so are universities. We in Hong
Kong have been trying to retain our best students in
our universities here through our Early Admissions
Scheme. But to be able to attract and retain talents
competitively, the Chinese University must offer an
environment and programmes comparable to our non-
local peer institutions, which in turn mandates further
internationalization on our part.

Second, the opening and the rise of the Chinese
economy over the last quarter of a century have also
presented unprecedented challenges and opportunities
for Hong Kong. Before the Second World War,
Shanghai was unquestionably Asia’s World City.
Hong Kong began to surpass Shanghai after 1949

XX KERTF] 4F/ Chinese University Bulletin Special Supplement




TBEMAL - B AT IfE—
A% XEER-BRELEEHE
AR LER  QELBENM
E-FEL - DEAEREFRKEMM
77 IEAMRRE B - 18%
R BLERF - EEXELE
BRREROLNME - BEML
BRMATEBINBMERRA
HYBIFRE SR - AN BRI RET
R - REBTTERSEN  BIRR
P 7% 55 e b 8 B2 R B A 1t R SR E
DHBERD - MREEBTEE
< ECEREE  BEARE
BIEmE - BE—E BTG A
CIEE - MK BERERESRE
FEESHRIT - LRINAZE MIE
58 AT

EEBRMRRET - PREN
BEHE - BT MIRES 7 E R
piE - BIRMAS AE+FHE
MEBMREGEEARE - REAE
5 TRBBUE AR BEME
BRI - MRFABAEEAE+
FEEIMHEXR - AREBRBE
ERANEE  RAMLEMR
BT BRI - ZELAE [hnsR ] -
AR BB 2 RO K I FEHT
=Y BRPARAFTERARL - IR
[AIAT ©

BB RE - RPTBERIKS
ARENELEFE—EZ T
MRE - - EAZEFNEE
RE - GERBEBEREZREER
SNRFEARM AR L HREZ A
FrEMH R RIZ - ARSI R
EHWEFRT 0 A RIBEFTEA
MM ARHE - BEZHBERM
BRMELE - HPILERES S
ERSMEEERLEE  ERXBMASR
L—ES2H - BREERSHREE

when China was closed to the rest of the world. Hong
Kong benefited greatly as the unique gateway to
mainland China. However, Shanghai is now poised
to reclaim what it considers its rightful place. Indeed,
Shanghai, as well as the rest of mainland China, are
internationalizing at a rapid rate. While Shanghai will
always be more centrally located than Hong Kong
as far as the Chinese economy is concerned, Hong
Kong can still compete by greatly strengthening and
solidifying its existing international ties and by forging
new relations with the ASEAN countries, serving as
the hub linking them with mainland China and the rest
of Northeast Asia. Hong Kong runs the risk of being
marginalized if it does not make itself more valuable
to others. Hong Kong must continue to find ways to
add value and its international character is one of its
major comparative advantages, which it must maintain

and enhance in order to compete.

It is against such a backdrop that the Chinese
University strives to realize its vision for its
fifth decade, which is to develop into a leading
comprehensive research university in Hong Kong,
China and the region, through excellence in teaching,
research, and service. Only then can it serve
effectively the students in Hong Kong and the needs of
Hong Kong. To thrive in its fifth decade and to respond
effectively to the demands of the times requires a
strategy of heightened internationalization. We use
the term ‘heightened’ because internationalization is
by no means a new phenomenon on this campus: we

shall simply be making greater strides at a faster pace.

We shall strive to create a truly international campus
with a multi-lingual and multi-cultural milieu for those
who come here in pursuit of academic excellence
and personal growth. We do this by increasing
our recruitment of non-local undergraduates from
the mainland and overseas, by introducing special
postgraduate programmes that attract talent from
across the globe, and by expanding our exchange
network to accommodate more student exchanges,
both outbound and inbound, and from a broader mix
of countries and regions. We shall make it possible

for a greater number of our students to go abroad as
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exchange students for at least a term. This we do by

forging new exchange agreements with mainland and
overseas universities, and securing more scholarship
support for outbound students. We shall create as
many opportunities as possible for all those who wish
to benefit from such an experience. We embrace this

international dimension of our academic programmes.

In fulfilling another mission of ours, that is to create
new knowledge through research, a higher degree of
internationalization is likewise beneficial. The Chinese
University has an international research reputation and
a strong research culture. Whereas our researchers will
continue to ensure local relevance in their work so that
their findings can be translated into tangible benefits
for Hong Kong, we shall redouble our efforts to forge
new links and engage in collaborative research with
academic centres of excellence worldwide. We shall
establish joint laboratories with non-local partners to
pool resources, achieve critical mass, and cultivate our
special strengths. We shall also participate in multi-centre
research on topics of global significance and contribute
to the advancement of human knowledge. We shall also
expand opportunities for our research students to be

visiting scholars at research institutions abroad.

By taking part in national, regional, and global
collaboration, our researchers and research students
will be inspired by the cross-fertilization of ideas and
stay abreast of the state-of-the-art in their own fields.
Through constant interaction with true leaders in their
disciplines, they can calibrate their work against the
highest international standards. Greater access to non-

local sources of research funding will open up. True
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excellence will eventually be achieved.

And with equal fervour, the new knowledge thus
created will be channelled back to the communities
that support these research activities. This means that
we shall be ready to render our expertise not only to

serve Hong Kong but everywhere it is needed.

The University’s accomplishments in teaching,
research, and service in the coming decade will
therefore depend in large measure on how successful
we are in strengthening the international element
in these functions. In the age of globalization, such
an approach will enable us to attract talent, raise
standards, achieve excellence, extend our impact, and
render services to not only Hong Kong, but the rest of
China, Asia and the world.

Ladies and gentlemen, | consider it my greatest
privilege to be able to serve this splendid university
as its sixth Vice-Chancellor. With its roots in Hong
Kong, the Chinese University aspires to become Asia’s
World University, one that can help to promulgate
Chinese culture and usher in a new Chinese
renaissance; one that will create new knowledge for
humankind; one that will attract scholars from all over
the world and enrich and enhance the pool of talents
available to Hong Kong. | welcome the challenge
and the responsibility, and shall devote priority to
the internationalization of the University. | pledge
to do my utmost to add value for our students, our
University, and Hong Kong. And | shall look to all of
you—teachers, parents, students, alumni and friends—

for your advice and support.

In closing, | wish to take this opportunity to express
my heartfelt thanks to the parents and teachers, who
all labour hard and long in their own ways to make
today possible for our graduates. And to our graduates
receiving their degrees today, | offer my most sincere
congratulations as well as my very best wishes for

every success in the future.

HAERLAAE ST R RE GrER R B R s ) 5T
The address was published in the 61st Congregation for the Installation of

the New Vice-Chancellor and for the Conferment of Degrees brochure
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HHE At the Helm

RIBHBREHEPLARE AR > Under Prof. Lawrence Lau’s leadership, the
EHER > REEXTHIYAR  University has made significant strides in all
JEFERE > HE B FMiln T o aspects. Major achievements, by no means

exhaustive, are listed below.
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Governance and Administration

AT (ERmgEHEl) (2006)
Promulgation of a Strategic Plan (2006)

RREBRRTFRREEFW A

Articulated in concrete terms the University’s aspirations and strategies for the coming decade

RAZEERRERSIE (2007)

New system of Faculty Dean appointment (2007)

B BEFEERER] §IE BT AECREEERER - RIHE
Replaced ‘concurrent Deanships by election’ to ‘full-time Deanships by appointment’ to
establish clear powers and responsibilities for the Deans to conduct Faculty matters and take

forward Faculty initiatives

KGN (2008) RRESEBELH (2009)

Senate revamp (2008) and University Council structure reorganization (2009)

REMNHBE ABMBRITERBEARES 2348 - UWERBEREHRRE -
Initiated the review for the revamp of the Senate and the reorganization of the structure of the

University Council to enhance efficiency and effectiveness

Z/% At the Helm
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Enhancing Academic Development

RrERER

New Faculties and Schools

FRBRENEIEZL AETEE L JOAFETRIZESE - (2006)
BOLEMEBERT (2009) : & HE S E THEBRKAMBAER—MEIER - £YHE
(BB HBEEIREEZER  RUNBSEBEMEZENR - B EBSRHRE
BEMRERAIRERE - URAEBERROE( R -

BRI EEERE (2009)

A AHBEREBEESN  E2EaHE A AREEREEREHE  JIR - R
RN —F 2 - (2009)

The School of Law, established in September 2004, admitted its first batch of LLB, JB and
LLM students in 2006. The school was upgraded to Faculty of Law in 2008.

The School of Biomedical Sciences, the first of its kind in Hong Kong, was founded by
amalgamating former four pre-clinical Departments of Anatomy, Biochemistry (Medicine),
Pharmacology and Physiology to promote cutting-edge and translational research through
interdisciplinary collaboration as well as quality graduate and undergraduate education.
(2009)

Established the School of Architecture (2009)

Established the School of Public Health and Primary Care, the first institution in Hong Kong
to provide comprehensive education, training, consultation, and research in public health
and primary care (2009)
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New programmes to enhance flexibility in programme choice

o EESERILRERMINAZE BN LA EFRRIEHSER S PERIREEERE (2004)
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e Launch of the Global Business Undergraduate Programme in collaboration with the
University of North Carolina and Copenhagen Business School (2004)

e A wide array of double degree options were introduced since 2006: Bachelor of Laws/
Bachelor of Arts in Translation, Bachelor of Laws/Bachelor of Business Administration,
Bachelor of Arts in Translation/Juris Doctor, Bachelor of Business Administration/ Juris
Doctor, Bachelor of Engineering/ Bachelor of Business Administration, Juris Doctor/Master
of Business Administration, Bachelor of Laws/Bachelor of Social Science in Sociology, and
Bachelor of Social Science in Sociology/ Juris Doctor

e Launch of Quantitative Finance and Risk Management Science Double Major Programme
(2008)

e The Faculty of Science Faculty launched the Broad-based Admissions Scheme for Life
Sciences Disciplines, which requires students to go through a common set of courses in six
disciplines—biochemistry, biology, environmental science, food and nutritional sciences,
molecular biotechnology, and cell and molecular biology—before choosing their major

programme according to interest and ability. (2009)

BEYEERE HEREIR
Teaching and learning commended by Quality Audit

PABRIXRBHEEDEZES (HEG) NEZRERNENEELE - RERBARMME
ERRLR  S/KFRNXENMAESSE  AREANEZRERS S - BE+—HES
JIEER - (2008)

In the first ever quality audit conducted by the Quality Assurance Council of the University
Grants Committee (UGC), the University received 11 commendations on and eight affirmations
of its high quality student learning experience, the level of academic support and pastoral care

and related quality assurance mechanism. (2008)
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Recruiting the Cream of the Crop

° MUYANBREBLZEHE FEBBABEGBEZIMN - M - BON - BMNEIEMNEFERRK -
(2005)

o ERIMARHRRRZE - £ 2005 FMA [2REESRG—BEE] - BEXTFAE
K o BAEFHEH 2005 FH+HEEHIEE 2009 FO —+HEET o

e  Establishment of the Office of Admissions and Financial Aid to expand student recruitment
to Asia, the Americas, Australia, Europe, and African countries (2005)

e Led local institutions in joining the National Colleges and Universities Enrolment System
in 2005. Top students were recruited from across 17 provinces and municipalities on the
mainland in 2005, and 25 in 2009.

Increasing Student Exchange Opportunities

u

° 2004 £ 05 FEEBRBRSSEGIN2INZMRGTE - 82 InE - UREEHFRLERE
MELE 134 A - @RI 439 BATT - £ 2009 £ 10 FE - XEBAEE 1,034 A -
©F 1,630 BETT

* 2004 =05 FE  SMERRIMAES B D HIR 423 AK 393 A - 146 HRHERS
IR 23 IR -
2009 =10 F/Z - BB IGE 1,142 A 1,198 A - BB 200 A + 570 28 AR o

* 2005 % @ RARETIHELEET R BB HEREMNE - BN RARER -

e In 2004-05, 134 students were awarded HK$4.3 million to participate in overseas exchange

programmes, postgraduate studies, conferences and overseas study tours. The

figures increased to 1,034 students and HK$15.3 million in 2009-10.

e In 2004-05, the numbers of incoming and outgoing students on exchange
were 423 and 393, respectively, involving 146 exchange partners from
23 countries. The corresponding numbers reached 1,142 and 1,198
in 2009-10, involving more than 200 exchange partners from 28 countries.

e Received a donation of HK$100 million from Dr. Alex Yasumoto in
support of international academic exchange and academic and research
development

4%F| Chinese University Bulletin Special Supplement
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Establishment of Five New Colleges

BRRREBARRHE BT 2012 FREMIOFHIRE - 21

BREFHBREANEEK T WS - EEMIEEENTE -

s REER  E@EML - #COER - MEFRSR MANEER
i8R 2006 Z 2007 FRTEZAIEOATRBEN T

o HERAE2010E2012FHEEZR  REH=AZ%
RNEERBEETSE  BARBERHEY 252 A
HE -

In anticipation of the surge in undergraduate enrolment in 2012

when the University reverts to a normative four-year curriculum,

Professor Lau actively led the University in establishing five new

Colleges.

e Morningside College, S.H. Ho College, CW. Chu College, Wu Yee Sun College and Lee
Woo Sing College, were established in 2006 and 2007, each with generous support from
benefactors and designed to provide full residence to a student population ranging from 300
to 600.

e The new Colleges received their first cohort of students from 2010 to 2012, adding diversity

to the University’s collegiate system and enriching its whole-person education.

5 5 B¢ 55 F 5

Promoting Research Excellence

MERREN

Research Institutes and Units

SRR R EMERHIREAKY - BREPXASETSMEIBERIMEIIG 0 (2005) -
RPEBEGSIIRZ P (2005) « ARGBHIATH O (2005) - BAEBIFBFHEF O
(2005) - RREBHEERTZERF 0 (2005) « PRITZE GRS L (2005) « B
PXARENEAERRAEREHE D —URERERE (2005) - 0 Z %00 ME RS
& (2005) + KZ=EHIR(E BRIZMFET (2005) « REHHAFTA L (2005) ~ AEEHEF
BREZFERBMRH O (2005) - BHUELHFTF L (2006) « BITZEEEBHHR A O
(2006) ~ f&REREH L (2009) - BEA BEEREAMTS L (2009) - BIREHE K& R
AT (2010) MOBERE—iiE 1R TR —A B XK BIERaTEME 2.0 (2010) F -
New research institutes and units were established, including the CUHK Jockey Club Minimally

Invasive Surgical Skills Centre, Research Clinic for Integrated Medicine (2005), Centre for the
Study of Humanistic Buddhism (2005), Baldwin Cheng Research Centre for General Education
(2005), Archive for Phenomenology and Contemporary Philosophy (2005), Research Centre for
Chinese Philosophy and Culture (2005), CUHK MoE-Microsoft Key Laboratory of Human-Centric
Computing and Interface Technologies (2005), S.H. Ho Cardiovascular Disease and Stroke Centre

Z/% At the Helm
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(2005), Institute of Space and Earth Information Science (2005), Centre for Catholic Studies (2005),
S.H. Ho Centre for Gerontology and Geriatrics (2005), Centre for Studies of Daoist Culture (2006),
Nethersole Nursing Practice Research Unit (2006), Brain Tumour Centre (2009), Joint Research

Centre for Radar Remote Sensing Application (2009), Institute of Global Economics and Finance
(2010), and Tsinghua-MIT-CUHK Research Center for Theoretical Computer Science (2010).

BREHERE

State Key Laboratories

BEEIRRHRERE - REKR I NAERERERHERE ¢

s EHERSRNKXEHERE (2006)

s REAVRMEKEHERE (2008)

o EYMCREANENMERHENAERERER=E (2009)

o SLERRBEHERE (2010)

Four State Key Laboratories (Partner Laboratories in CUHK) were established with the approval of
the Ministry of Science and Technology of China:

e State Key Laboratory of Oncology in South China (2006)

e State Key Laboratory of Agrobiotechnology (2008)

e State Key Laboratory of Phytochemistry and Plant Resources in West China (2009)
e State Key Laboratory of Synthetic Chemistry (2010)

AREMFEERD

Five Focused Areas of Research

EERESMEE - AR RERFERNZ - SRR ARSI MBME S - EREtE -

g

o FEIFITE s EYMBENE
s EEMEB o KEEDRE

o MOIR(E BRI IREL 2

Five distinguished fields of academic enquiry within the University were identified for focused
research investments to maximize impact and benefit to society.

e Chinese Studies e Biomedical Sciences

e Information Sciences e Economics and Finance

e Geoinformation and Earth Sciences

Chinese University Bulletin Special Supplement
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Areas of Excellence Projects

ZEHPARARAERENARIEARHRESEREVEREE - BEEHBEN -

o HHBMITREZEMTA L (2007)

o HEIMEREL AEEME (2009)

o PEXRISHITAT (2009)

Three research projects led by CUHK researchers were selected

as Areas of Excellence Projects by the UGC and received

significant financial support.

e Centre for Research into Circulating Fetal Nucleic Acids
(2007)

e Historical Anthropology of Chinese Society (2009)

e Institute of Network Coding (2009)

3543 S A9 o T A

Strengthening Collaboration with the Mainland

o FAEFIMBARZ2EAEETL  ARBEEERMILELS
B - AMIBEFE2A1E- (2006)

o FR R EE AR B R} R AR I TH BT & VB K LR YISt B A
FthT o (2006)

e WAYITHELURERAZEERRERFEERN - BUEBRXKE
RIIEFFTET - B FThT RAER 2009 &)+ -

o HRERINTHNEITHESIEHRTE  REEHFEMR  BUES
PXRERER (BERA [BAEPXKRE (YD) - (2010)

e CUHK signed a memorandum with the Shenzhen Municipal

4% 4] ﬁ"r-.iﬁ 3

Government to promote collaboration between Hong Kong and |“;+ 3l {I]| i .IJ ,J % ,J,|, |‘

Shenzhen in education, science research, and training of talents. (2006) b

e CUHK worked with the Chinese Academy of Sciences and the m"'i" }ﬁﬂlfﬁﬁnﬂxxﬁ

raking Ce

R rch Instltute BUIId
the Shenzhen Institute of Advanced Technology. (2006) E!TfEE'” ese Univegsity of Hong

Shenzhen Municipal Government to establish a joint research institute—

e The University set up the CUHK Shenzhen Research Institute in
the Shenzhen Virtual University’s National University Science and
Technology Park in Nanshan. The groundbreaking ceremony of the

institute was held in 2009.

e CUHK signed a memorandum of understanding with the Shenzhen
Municipal Government in which the two parties declared their intent to
enhance collaboration in education by establishing a CUHK campus in
Shenzhen. (2010)
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Sustainable Campus Development

BEERBEVRERREE

Formulation and endorsement of Campus Master Plan

s KUREBEEEEBEEELZEE (2006)

o HEEBRMEBREMBAEREERE (2008)

o BRRNEEEENZERE  HIERERERERA
TERREZE 2021 FF R A BRI RIER - (2010)

e  Setting up of a Steering Committee on Campus Master Planning (2006)

e Appointment of a world-class architect to chart campus development (2008)

e The Final Report on the University’s Campus Master Plan was released, setting out the
blueprint for the sustainable development of the CUHK campus for the years up to 2021 and
beyond. (2010)

BREREBEEE T Green efforts recognized

o FAREEERRMELE (2006) ©

o RRGERELEE [2008 EERREMETE] IREK [2000 EARREMTE] £ -
e CUHK’s green practices received Gold at Energy Efficiency Awards (2006).

e The CUHK green campus was conferred the Silver and Gold Awards of the 2008 and 2009
Hong Kong Awards for Environmental Excellence, respectively.

o T A AR
Engaging Broad Community Support

BIHREENE  RREBRREAESZS - TELE  miSUESABIIFE  MESKESR

=TEBTT -

o ZEARBREEBKOMMER - HEBAREREARIEN B E - ZIER
MAERES  ERHRIRERE - K ERHEER SRR SE

s AHAGWME_ZFERRLHMBISFEIT - YU ELRABENETEER R LR -
RHERSE_RB_TELE_RATET -

During Professor Lau'’s vice-chancellorship, more than HK$3 billion was raised

to support the development of the University.

e Signature donations included those for the establishment of the five new
Colleges, the launch of extensive student exchange programmes, the
setting up of scholarships for non-local students, the increase in endowed
professorships, the establishment of the Li Ka Shing Institute of Health
Sciences, and the establishment of the Shenzhen Research Institute.

e The University led peer institutions in soliciting donations and was able
to secure the maximum matching grant of HK$200-250 million from the
UGC’s Second to Fifth Matching Grant Schemes.
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Preparations for 3+3+4

|
RN 2012 FIRIEMFHIARAERE - FRBMANE S IREREREBRENAR LR -

In preparation for the reversion to the ‘3 + 3 + 4’ normative curriculum in 2012, various academic

and logistical initiatives were prioritized.

¥ AR3R72 New undergraduate curriculum

o TEHIMARIZRIZE 2000 FEGFREB - AP RBERROREE SRS  BX S X
EEMERRHE -

o FERBEREBLRIZORIE - NIERBENBERAE -

o EBAAZHEARAEE -

e A new undergraduate curriculum framework was approved in 2009, stipulating a common
University Core that comprised general education, the English and Chinese languages,
physical education, and information technology.

e A Faculty Package of 9 units was included as one of the major programme requirements to
broaden students’ knowledge base.

e Research and internship opportunities were included.

KA TFR1EE Capital works

o ZIERERMNIESEBRESRKEEMRINBARELRE  8E=1T1
EBEOGFEERAEREANE  BEEHPL GEHBERENAZEEE
BWEIR e E2REARNRAE - WEUSRIFEE -

s REFEIHBRE (RGBAFTIER) REMHABRELRT -

e Construction projects to cater for the increased demand for learning facilities
and student amenities in 2012 and beyond, including the Centralized
General Research Lab Complex in Area 39, the Student Amenities Centre,
the Integrated Teaching Complex and the extension work on the University
Library, were implemented in good progress.

e The Teaching Complex at Western Campus (later named Lee Shau Kee

Building) and the Cheng Yu Tung Building were completed.

[ RBEEHAFRL ] CUSIS

o REUBRBEAER/ANGAENMEERG CUSIS  BREEENERSHLHABRETEXR
BEHL -

o ZEASEIMEEREI 2010 FRA - FEAMAER -

e An integrated student-orientated information system—the Chinese University Student
Information System (CUSIS)—was built with the aim of enabling all data relating to students
to be efficiently managed throughout their period of study as well as after graduation

e The first phase of CUSIS was completed and launched in 2010 to facilitate student

registration and course selection.

2t Atthe Helm 21




,"«\ iﬁﬂﬂ/ [0

( . - . o ; -
_E”'L‘u';l ISP S S O1 .LHH'HHLC

o e |

and

N JHE
Ve 167 Fond Farewett

22 X ARERT| 45T Chinese University Bulletin Special Supplement




gL RESHEBRIFER —E
RERPELRTIREE S
b3 [BIRREEERE - RAR
RELE - EHAEET - RMR
B REAKR  KREAR—
PR F R S E 2T - |

EEIRRNILEZHR O
LV EREL - [BENFAREEIR
RHENEE PATEESX
BB AR © ]

ZEERREHABEXBNF
KO Hs - Y& [RERBCR
[FRARA) RETE 4 5
Ke ] BIREEER  DEET
REMEELEMMRAMERS
BPEIBCESEEYE  HE

ARIGHK -

Dr. Cheng presented a replica of the CUHK emblem
to Professor Lau as a souvenir at the farewell party.
He said, ‘Professor Lau is a visionary with a global
outlook. Under his leadership, we witnessed the
development of CUHK into a prestigious university in
Asia.’

Professor Lau’s successor Prof. Joseph J.Y. Sung said,
‘Thanks to the six years of his vice-chancellorship, the
University has made outstanding achievements and

enjoys a high reputation.’

Professor Lau thanked Dr. Cheng, Council members,
staff, students and alumni of the University for their
support in the past six years, saying, ‘I always see
myself as a member of the CUHK community and will
continue to offer my service to the University.” After
stepping down as Vice-Chancellor, he still serves as
the Ralph and Claire Landau Professor of Economics at

the Institute of Global Economics and Finance.

&%) Fond Farewell
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Seventy-seventh Congreg: 8 Conferment of Degrees
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Conferment of the Degree of Doctor of Laws,
honoris causa: A Citation

Prof. Lawrence Juen-yee Lau, GBS, DSocSc (Hon),
Doc (Hon), LLD (Hon), Doc Management Science (Hon),
Doc Economics (Hon), BS, MA, PhD, JP

Mr—BFERMZ—H  —XE
PR A M T A ER FE A RS
WAEZER/RRBEHAE - 1bE
BFEAREE  f-EREHEHSR
BIBEMBEMTT - LB~
A - MIRRE AL RS
FaAd BRERIMEEARS
EBRBRALEMBRAEE
BN ERRERNTAEE
BERRRER B BRA
(REEZETFX) - ESK
ERARBR—MURARPEEBIEK
B

Just over one hundred years ago, a young man from
Shaanxi province named Yu Youren was appointed
Deputy Minister of Transport and Communication in
the government of Dr. Sun Yat-sen. He had already
written satirical poems, spent some time as a refugee
from Qing forces, and established several newspapers.
He later went on to command revolutionary activities
in the northwest; to play leading roles in founding
Fudan, Shanghai and Northwest A & F Universities;
to become the President of the Control Yuan in the
Nationalist Government; and to write the standard
book on Chinese cursive script. He is recognized
today as one of the modern masters of Chinese

calligraphy.

828 Honoris Causa
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BARABEERA - Z2EFHFREL
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EUAS AN K BB 48 To e 0 R B - B
BB - REEFRMEESK
MIETIZMB R R — L RENH

This exceptional man lost his mother when he was
two years old: he was raised by his aunt. He in turn
raised his aunt’s grand-daughter (his niece) when
she lost her father. His niece had a son (his grand-
nephew), who was to find his greatest inspiration in
the example of this distinguished uncle of his mother;
as well in that of his father’s father, Liu Houwu, a
leading administrator in Guangdong and Guangxi.
That grand-nephew was eventually to become a
renowned scholar and leader himself, as well as our

sixth Vice-Chancellor.

Leadership most typically involves having a clear
mental picture or model of an institution or society,
both how they are now and how they might be better,
no matter which field the leader works in. In the case
of Lawrence Juen-yee Lau, those fields included the
economics profession, university administration, the
development of the Chinese economy, and Hong

Kong society.

Though he was born in Guizhou, Lawrence Lau’s
kindergarten, primary and secondary schooling was at
St. Paul’s Co-Educational College in Hong Kong, after
which he took his first degree at Stanford University
in 1964 and his MA and PhD at the University of
California, Berkeley in 1966 and 1969 respectively.
His decision to become an economist rather than an
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engineer was again influenced by an inspirational
older figure, his professor at Stanford, from whom he
gained the insight that economics offers both a rational
explanation for social behaviour and the prospect of
making society better.

Professor Lau went on from his PhD to teach at
Stanford, becoming full Professor of Economics
there in 1976, and the first Kwoh-Ting Li Professor
in Economic Development in 1992. He also held
the position of Director at the Stanford Institute
for Economic Policy Research from 1997-1999.
His specialized fields are economic development,
economic growth, and the economies of East Asia,
especially China, and he has authored, co-authored or
edited five books and published more than 170 articles
in professional journals in these broad fields. He has
also been honoured by election to several learned
Academies, including the Chinese Academy of Social
Sciences, Academia Sinica, and the International

Eurasian Academy of Sciences.

Most significantly, he developed in 1966 one of the
first econometric models of China, which he has
continued to revise and update ever since. This was
a far-sighted step, and in its professional leadership
through its capacity to offer a rational intellectual
explanation for a complex phenomenon. The work
laid the foundations for what has been perhaps
Professor Lau’s greatest contribution to Chinese
society, namely his decades of discreet and influential
advice on economic development to the Chinese
leadership. It is this informal influence even more
than his membership of the 11th and 12th National
Committees of the Chinese People’s Political
Consultative Conference or other official roles, such as
Adviser to the National Bureau of Statistics, which will
be his lasting legacy to Chinese economic policy.

g
u“l
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Meanwhile Professor Lau has also made a significant
contribution to Hong Kong. Professor Lau currently
serves as a member of the Exchange Fund Advisory
Committee of the Hong Kong Special Administrative
Region, and Chairman of its Governance Sub-
Committee and Member of its Currency Board Sub-
Committee. He has also been a non-official member of
the Executive Council of the HKSAR Government, and
a member of the Task Force on Economic Challenges,
the Commission on Strategic Development, the
Advisory Committee on Corruption of the Independent
Commission Against Corruption and numerous other
high-level advisory bodies. He has held numerous
company board memberships and was Chairman of
CIC International (Hong Kong) Company Limited before
his retirement earlier this year. In recognition of his
contribution to Hong Kong he was awarded the Gold
Bauhinia Star by the HKSAR Government in 2011.

In all three roles, as scholar and as trusted adviser
at both the civic and the national levels, Professor
Lau has added honour to his distinguished family
tradition and remained true to his original leadership
inspiration. This is also the case in his fourth role, the
one in which we know him best: as our former Vice-
Chancellor. Professor Lau was appointed the sixth
Vice-Chancellor of The Chinese University of Hong
Kong on 1 July 2004 and held the position until 30
June 2010. Currently he is Ralph and Claire Landau
Professor of Economics in the University’s Institute of

Global Economics and Finance.

As Vice-Chancellor, Professor Lau’s achievements
were many, including overseeing the first ever quality
audit of the University conducted by the Quality
Assurance Council, in which the University was highly
commended. But perhaps two achievements stand out
as likeliest to remain his most lasting contributions.
First, he led the University in its efforts to establish
new directions in student recruitment and academic
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exchange, thus laying important foundations for a
more internationalist outlook. Secondly, Professor Lau
played an active and enthusiastic leadership role in
the University’s establishment of five new colleges to
accommodate the additional cohort of 3,000 students
arriving in 2012 as part of the reversion to a four-year
curriculum. He had a vision of several smaller, fully
residential college communities that allow for greater
involvement of each student and teacher in college life
and learning. Out of this vision arose the foundations
of Morningside, S.H. Ho, CW. Chu, Wu Yee Sun and
Lee Woo Sing Colleges. Professor Lau can be said to
have permanently changed the University through his

advocacy of these foundations.

For his achievements at many levels, as an economist,
university leader, and trusted adviser to both the
Hong Kong and Chinese governments, it gives me
great pleasure, Mr. Chairman, to present to you Prof.
Lawrence Juen-yee Lau, for the award of the degree of

Doctor of Laws, honoris causa.

HiF Wl Simon Haines 20424285 » RXFIA S L+ LB kg (AR EAL84E) 257
The citation, authored by Prof. Simon Haines, was published in the 77th Congregation

for the Conferment of Degrees brochure

Honoris Causa
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All is Well—An Interview with Prof. Lawrence Lau
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I am still serving as the Ralph and Claire Landau
Professor of Economics at the University, which
occupies about a quarter of my time. During the
period from 2010 to 2014 when | was chairman
of CIC International (Hong Kong) Co., Limited, |
was rather busy and could manage to come back
to campus only once a week. | retired from the
chairmanship last year. Since then, | come to the office
here early in the morning almost every day if I'm not
out of town. Here at the Institute of Global Economics
and Finance (IGEF), my focus is research. | don't offer
particular courses but give lectures on economics for
certain programmes from time to time. | participate
in the major projects of the IGEF, for example, as a
Distinguished Lecturer of the Executive Leadership
Programmes in Global Finance held every summer
since 2011, and also take part in a training programme
organised yearly in the winter for executive officers of

central banks in Southeast Asian countries.

It’s hard to say. | have just passed 70 years of age.
| abstain from events and activities when | can be
excused, so that | can have more time for myself.
I’'m making good progress on a book on the Chinese
economy. Without having to keep regular hours, | am
free from restrictions and can travel anytime | wish. At

this age, it is best to do what one enjoys.

Bl — BPEHRAITEHS All is Well—An Interview with Prof. Lawrence Lau
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What accomplishments during your term as CUHK’s Vice-

Chancellor gave you the greatest satisfaction?

It depends on what brings the University the most benefits in
the long run. I can think of three: the establishment of five new
Colleges, the promotion of internationalization, and the change of
the method of recruitment of faculty deans from by election to by

search committees.

The establishment of new Colleges was a long-term plan. The idea
had been incubated for quite a long time. At that time we thought
that with the advancement in communication technologies and the
advent of Massive Open Online Courses, the world might need a
dozen superstar professors only. If you can find the best professors
and put their lectures online, be they on physics, mathematics or
economics, students can view them anytime, anywhere. These
professors are unrivalled in their knowledge and pedagogy. In order
to add value to higher education, we have to return to smaller class
sizes, and a college system will help create a desirable environment.
Oxford and Cambridge are made up of some 30 colleges each, and
each college accommodates several hundred students on average,
so as to facilitate effective supervision and tutorials. Of course, it is
financially not very viable for us to have a teacher-student ratio of
one to two or three like they do. But it is still desirable to have 15 or
20 students in a class. CUHK has a much cherished college system,
and an enviable natural environment. College education is a niche

of ours that we should promote.
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All five new Colleges are smaller in size than their long-established
counterparts. This makes it easier for their members to forge
strong bonds among themselves. In fact, during the infancy of the
University, its founding Colleges were all small communities. Many
older alumni told me that they knew almost every single student
three years above and below them on campus. When | assumed the
vice-chancellorship of CUHK, the student population of individual
founding Colleges had reached some 2,500—a size too big for any
College to hold a morning assembly attended by all students, or to
function optimally. Moreover, most of the new Colleges are fully
residential. Students who live on campus meet their fellow students
and teachers every day to interact with and learn from one another.
This experience is something that commuter students are bound
to miss.

| added some new features to CUHK’s college system by giving
students and teachers their own choice, thereby enhancing their
sense of belonging, promoting their initiatives, and developing
their sense of commitment. The University’s college system is an
important factor that contributes to its competitiveness and long-

term success.

Internationalization reflects itself in the University’s faculty
members, student composition, vision, and medium of instruction.
| keep saying that if Hong Kong does not internationalize, it will
lose its competitive edge and remain on the same level as that of
an ordinary city in the Province of Guangdong. The University
must move forward. How is it possible to make itself world-class
if it rejects internationalization? Back then when | brought up the
concept of internationalization, | was lucky to have the backing of
the Japanese businessman Dr. Alex K. Yasumoto. The first time we
met, in the middle of our dinner, he offered to
donate HK$100 million to CUHK. The money
has sent thousands of CUHK undergraduates
abroad on exchange. All CUHK students, if they
wish, should be given the chance to study in a
foreign country for at least a semester. It takes
them out of their familiar surroundings and
enables them to see the world from a whole new

perspective.

If a university wants to keep up with the world,
subjects like engineering, medicine, and
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mathematics have to be taught in English. In fact, a clear statement
of the precise language/dialect to be used in the teaching of each
course is necessary for students to make informed choices about

their course selection so as to meet the graduation requirement.

A faculty dean should be capable of fostering the faculty’s growth
and development. This may have little to do with the candidate’s
personal popularity. That was why | delegated the appointment
of faculty deanship to a search committee instead of resorting

to internal election. What’s more, a search committee makes it

possible to bring in talent from outside the University.

I've been to every one of the Colleges, and they are unique each in
its own way. Morningside, with its high proportion of international
students, takes a cosmopolitan approach. S.H. Ho thrives on its
theme of a home-like community. C.W. Chu College draws on its Chu
Scholars tradition and does a great job of inspiring and enlightening its
members. It’s also good to see that Lee Woo Sing College advocates
green and harmonious living and Wu Yee Sun College encourages
innovation and entrepreneurship. Full residence and communal
dining are not easy to realise due to the sudden increase of students
brought by the conversion from a three- to four-year curriculum. It
may take two to three decades to bring about full residence for all

undergraduate students, but it’s something worth pursuing.
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What'’s your opinion on campus development?

The Campus Master Plan adopted in 2009 was meant to prepare for
the new academic structure in 2012. It also gives clear guidelines
for campus development for the years leading up to 2021 and
beyond. The procedures from planning, calling for tenders, to
implementation were all formulated in a transparent manner. To
build a sustainable campus, we need to look beyond one or even
two decades. | think CUHK does not need more physical expansion,
nor increase in student numbers. In the long run we should shift the
focus to college development. We can make better use of the land
to build residential housing for our faculty. Many scholars retire in
their 60s, but they are still in good health and intellectually active.
They are valuable assets and a free resource of the University. We
should encourage them to live near the campus, or even furnish
them with office space so they can come back to chat with students
if they wish. It will surely help foster an intellectual milieu at the

University.

Which building(s) on campus do you like most?

Cost is the biggest constraint to campus construction, and it has
to meet the specifications laid down by the Government. | like
the distinctive and colourful Centralized Science Laboratories
Building (now Run Run Shaw Science Building) that opened in
2006. Among the new ones, Lee Woo Sing College commands
a breathtaking view of a verdant valley. Yasumoto International
Academic Park is good too, for it has become a new hub jointly
with the adjacent AITB of the School of Architecture. My favourite
corner on campus is the Pavilion of Harmony. A small place
as it is, it is visually wide and open. It calms the mind. Most
remarkably, it is designed by Prof. Freeman Chan, a Canadian-
born Chinese who speaks no Chinese, but manages to express the

essence of Asian aesthetics.
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