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rof. Joseph J.Y. Sung served as the seventh Vice-
Chancellor of CUHK from 1 July 2010 to 31
December 2017.

Professor Sung joined the Prince of Wales Hospital,
CUHK’s teaching hospital, in 1985 as Medical Officer.
He later joined the then Department of Medicine of
CUHK as Lecturer in 1992, and was promoted to
Professor of Medicine and Therapeutics in 1998. He
had been the chairman of the Department of Medicine
and Therapeutics, and the associate dean of the Faculty
of Medicine with clinical and general affairs portfolios.
In December 2008, Professor Sung was appointed Mok
Hing Yiu Professor of Medicine in recognition of his
significant contributions to the prevention and early
diagnosis of gastrointestinal cancers. He became the
Head of Shaw College in 2008.

As a doctor, Professor Sung has been decorated
with awards such as the Outstanding Staff and Team
Awards from the Hospital Authority. His leading his
medical team in the fight against SARS won him the
accolade ‘Asian Hero’” bestowed by the 7ime magazine.
As a professor, his teaching has won him the Vice-
Chancellor’s Exemplary Teaching Award. As a scholar
and a prolific researcher, he has published close to 700
articles in international journals. As a College Head, he
was most concerned with the whole-person development
of the students and fashioned the college spirit of
‘Excellence with a Soul; Leadership with a Heart’ for
the then youngest member of the CUHK college system.

During his seven years at the helm of CUHK, Professor
Sung had not neglected any of the above roles. He
continued his medical service at the hospital and

promoted colorectal cancer screening which benefits the
community at large. He gave lectures to students and
mingled with them on many more occasions—watching
football, listening to music, hiking, nighttime chats,
and voluntary work that took them to faraway places.
He set the example for and impacted those around him.
Savvy in social media, he spoke to a larger audience,
bonded with and impacted more people by means of
images, words and thoughts from his daily life. On the
knowledge fronts, he kept up his collaborations with
colleagues and partners, directing them to untravelled
grounds as well as encouraging other members of the
University to make inroads in their paths of discovery.
As the chief officer of a higher education institution, he
steered the University through the transition to a new
normative curriculum in 2012 and paved the way for
more learning opportunities and valuable experiences
for the students, imparting aspirations and innovative
thinking. Under his leadership, the University embraced
its golden jubilee and strode into its next half-century
with clear vision and determination.

Professor Sung has fought a good fight, but he should
not have finished his course, particularly now that his
newfound love for running has kept him going from
strength to strength. Stepping down from the vice-
chancellorship in 2018, he has returned to the clinic, the
classroom and the lab. This supplement of the Chinese
University Bulletin takes a look at what he has achieved
during his term of office. But we believe that it is only
one chapter in his long and illustrious annals of leading
and serving. There are surely many more chapters to
be written about his contributions and impact in other
areas and capacities.
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Prof. Joseph J.Y. Sung succeeded
Prof. Lawrence J. Lau on 1 July 2010 as the
seventh Vice-Chancellor of CUHK. He was

installed at the University’s 68th Congregation
held on 16 December in the same year.
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Introduction of
Prof. Joseph J.Y. Sung (excerpt)

rofessor Sung has been a member of the University for more

than half of its life. He understands the University and its

unique traditions; he cherishes its distinctive spirit and
values. Those of us who know his passion for excellent teaching,
his care for students, for whole person education, his dedication
to the sciences and the humanities, know that the University is in
good hands. For all its international distinction and openness to
global exchange of every kind, this University, perhaps more than
any other in Hong Kong, arose out of the local Chinese community
and culture. It has special connections with, and responsibilities for,
Chinese values, culture and language. Professor Sung is committed
to preserving and nurturing this precious heritage. At the same time,
he understands that Hong Kong’s destiny is to be an international
city, modern and global in its outlook and outreach. The University
too must be modern and global in its outlook and outreach. Professor
Sung understands, as have his predecessors, that the University must
hold these responsibilities to tradition and modernity, to the local and
the global, in a creative balance. Here too we know we are in good
hands.

Professor Sung was recognized in 2003 as an excellent teacher,
winning the Vice-Chancellor’s Exemplary Teaching Award. In
describing his philosophy of teaching he made a simple but profound
statement: ‘We teach by our acts, not by our words.” Perhaps nothing
characterizes him better, as a physician battling with a deadly
virus; as a researcher seeking ways to cure painful and previously
incurable ulcers, or to screen for unsuspected cancers; or as a
leader in academic life, standing before us, as he does today, as an
exemplary member of our community. What we see is a man who
balances professional practice, research, teaching and service to his

University.

—Authored by Prof. David Parker
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In his installation address,

Prof. Joseph J.Y. Sung outlined his

vision for university education with
a soul.
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Address by Prof. Joseph J.Y. Sung

SBS., MB BS, PhD, MD, FRCP (London), FRCP (Edinburgh), FRCP (Glasgow),
FRACP, FAGA, FACG, FHKCP, FHKAM (Medicine)

stand before you greatly honoured and with humility to be
appointed as the seventh Vice-Chancellor and President of The
Chinese University of Hong Kong. This University was founded
by scholars who embraced Chinese culture and philosophy, who had
great passion to educate young men and women to become mature
and responsible adults, who pointed out that we need humanities as
much as science and technology to make our country and our world a
better place. And with these commitments they laid solid foundations

for our University over 60 years ago.

Under the capable leadership of my predecessors, The Chinese
University of Hong Kong has become one of the top comprehensive
research universities in Asia. Our cherished traditions in bilingualism
and biculturalism, our heritage of profound humanitarianism,
blending Eastern and Western cultures, our commitment to general
education and whole-person development and our unique non-formal
education and pastoral care through our Colleges has put us on the
global map of higher education in the past 50 years. But today we are

facing unprecedented challenges.

Radical changes are occurring in university education worldwide.
A silent crisis has started when nations thirst for economic growth,
researchers are driven by the search for resources more than curiosity,
universities look up to rankings more than nurturing young souls, and
professors are rewarded primarily by their ‘productivity’ rather than
their scholarship. If this trend continues, nations all over the world
will only be producing revenue-generating products and individuals,
rather than responsible citizens; responsible citizens who can think
for themselves, respect those who are different and understand
others’ sufferings and needs. On the other hand, the imaginative and
creative capability, the humanistic aspects of scientific research, and
the capacity for rigorous critical thinking will diminish. The value of

education will be lost.
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Bronson Alcott said, ‘Education is that process by which thought
is opened out of the soul, and, associated with outward things, is
reflected back upon itself, and thus made conscious of its reality
and shape’. When the nations talk about economic growth, we must
not forget there are still hunger and sickness in even the wealthiest
countries in the world. When the world focuses on scientific
advancement, food production and prolonged longevity, we should
be reminded that ‘the most common disease is not tuberculosis or
leprosy, but the hunger for love’ (Mother Teresa). As a comprehensive
University, our balance of science and technology against humanities
meets the demand in this world. In our University we will continue
to uphold human values, to cultivate sensitivity to people’s need and

suffering, to educate for appreciation of the arts and music.

Tagore reminded us that ‘Our mind does not gain true freedom by
acquiring materials for knowledge and possessing other people’s
ideas but by forming its own standards of judgment and producing
its own thoughts’. Socrates proclaimed that ‘the unexamined life
is not worth living for a human being’. Today’s education puts
more emphasis on information and skill, less on pursuit of truth
and creativity. Too much time is spent on retaining facts rather
than critiquing concepts. A lack of training in self-reflection and
examination leads to unclarity about goals, wavering of opinions
and ends up with loss of direction. Training of a critical mind is a
crucial role of higher education. It is embraced in our time-honoured
tradition in general education, in our belief in college pastoral care

and in our openness to all ideologies and beliefs.

Jawaharlal Nehru said, ‘Peace is ... indivisible, so is freedom, so
is prosperity now, and so also is disaster in this One World that
can no longer be split into isolated fragments.” More than ever, we
depend on people we have never met and they also depend on us.
The problems we need to solve—economic, environmental, religious
and political—are global in their scope and nature. We gradually
come to realize that we are all citizens of the world. We need to
embrace our Chinese culture on the one hand, but also need to know
the challenges of different ethnic groups and other nations. The
University’s commitment to research and teaching collaborations

with other world-renowned institutions, in provision of student and
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academic exchange, the promotion of social services through our
Colleges, will help our faculty and students, as well as others, to
cultivate the ability to see ourselves as members of a global village.
Our commitment to environmental protection is another endeavour
to fulfil our global responsibility. We should learn to respond to the

need of the world instead of building in our ivory tower.

Based on these pillars of preserving the humanities, cultivating
innovation and critical thinking, and realization of world citizenship,
we will be educating our students and leading CUHK into the next 50
years and beyond. This mission cannot be accomplished without the
dedication of our teachers who are passionate in their teaching and
research, not seeing it as a job, but a vocation. These dreams cannot
be fulfilled without the support of our government, philanthropists
and alumni, in giving their trust and their support to the University.
Most importantly, the true spirit of a university education cannot be
continued without the hard work of our students to keep their minds
inquisitive to knowledge, their thirst for truth unquenched and their

desire to excel invincible.

Mr. Chairman, after I graduated from medical school I joined
the Chinese University as a physician, a researcher and a teacher.
Working as a medical doctor for 25 years, I have learned that
medicine is both a science and an art. Working as an academic
researcher for 25 years, I have been trained to think critically while
working with my colleagues as a team. Working as a teacher for
25 years, I have come to realize that education requires a heart
and a soul. I pledge to give my best skills, my passion and my
perseverance to serve this University in the years to come. The vice-
chancellorship of CUHK is a lofty one. I know that what lies ahead
is more challenging than what I have experienced so far. And my
responsibilities would be unprecedented. But I am much encouraged
by the words of Prof. Ch’ien Mu. He said, ‘It is such uncouth
environment that prompts me to struggle for excellence, and the state
of deprivation only encourages my affections for others to flow. Be
it a load of a thousand stones, I bear it upon my own shoulders. Let
us, in our youth (I hope there’s still a little bit of it left in me), join
together and progress towards the future. Take care! Take care! This
is the spirit of CUHKY!
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Smooth Transition to the Four-year Academic Structure

Led the Task Force to Prepare for a Four-year Normative Curriculum
to coordinate the major areas of responsibilities regarding the
preparations for the ‘3+3+4’ transition: curriculum, administration
and support, College matters and hostel arrangements, admission,
double cohort, resources, CUSIS (CU’s integrated student
information system) and student support and development

Promulgation of CUHK Strategic Plan 2016-2020

Led the University’s administrators and academic leaders to engage
themselves in a concerted exercise of self-reflection, culminating in
the articulation of plans to embrace challenges and opportunities, and
to fulfil their aspirations for CUHK’s future development
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Enhancing Teaching and Learning
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New School and Department

- Established the School of Life Sciences in August 2010 by merging
the Biochemistry and Biology Departments under the Faculty of
Science

- Launched Hong Kong’s first Department of Biomedical
Engineering in September 2017

Developing a Robust Undergraduate Curriculum
Framework

The four-year curriculum implemented in 2012—-13 was developed
with an emphasis on cross-disciplinary knowledge, general education,
a University Core (English, Chinese, General Education, Physical
Education and Information Technology), a capstone course and
enriched overseas experiences.

New Undergraduate Programmes

- In view of global development and societal needs, more than 20
new undergraduate programmes were launched from 201011
to 201718, including Bachelor of Engineering in Biomedical
Engineering, Bachelor of Social Science in Gender Studies,
which are unique in Hong Kong. Other new programmes covered
the disciplines of Mathematics and Mathematics Education,
Mathematics and Information Engineering, Exercise Science
and Health Education, Early Childhood Education, Community
Health Practice, Gerontology, Biomedical Sciences, Natural
Sciences, Energy Engineering, Energy and Environmental
Engineering, Earth System Science, Urban Studies, Contemporary
China Studies, Global Studies, Global Communication, Cultural
Management, Global Economics and Finance, Financial
Technology, and the new hybrid of Business Administration and
Juris Doctor Double Degree Programme

+ More than 10 minor programmes were introduced, including
Archaeology and the university-wide Entrepreneurship and
Innovation Programme which are unique in Hong Kong

- Launched the Global Physician-Leadership Stream in the Faculty
of Medicine, and the Science, Technology And Research Stream
(STARS) in the Faculty of Science for students with strong ability
and interest to gain wider exposure and research experience during
their undergraduate studies

- Collaborated with the Dickson Poon School of Law at King’s
College London to offer Hong Kong’s first Dual LLB-JD
Programme commencing 2018-19
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Reinforcing Foundation in General Education

- Riding on the reversion to a four-year curriculum, the General
Education Foundation (GEF) Programme comprising the courses
‘In Dialogue with Humanity’ and ‘In Dialogue with Nature’ was
launched in 2012-13 to create a common learning experience for
all CUHK students

+ The GEF received the 2015 Exemplary Program Award for
Improving General Education from the Association for General
and Liberal Studies. The General Education Team was awarded
the 2016 UGC Teaching Award

Promoting e-Learning Across Borders

+ Joined Coursera as a partner in 2013 to offer Massive Open Online
Courses for free to world learners, with the first phase of five
courses covering areas of finance, information theory, classics of
Chinese humanities, Chinese opera art and data analysis

- Initiated the development and launch of KEEP (Knowledge &
Education Exchange Platform), a cloud-based e-learning platform
where subscribers can access a full array of online educational
applications and resources

+ The Centre for eLearning Innovation and Technology (ELITE)
was set up in 2016 to provide professional facilities, technical
support and training to teachers, enabling them to adopt e-learning
strategies

Fulfilling Whole Person Development

The I+ CARE Programme was launched in 2011 with the motto
‘Inspiration through reflection, renewal through civility’ to inculcate
the sense of global citizenship and civic responsibility among the
students, to enhance their learning and servicing experience, and to
develop their capacity for culture and aesthetics.
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The Chinese University of Hong Kong, Shenzhen

- Established in March 2014 with Shenzhen University as a partner
under the Sino-foreign collaborations framework for education,
CUHK (SZ) admitted its first cohort of students in September in
the same year

+ Aiming at providing world-class education to students in
Shenzhen, the PRD region and China as a whole, CUHK (SZ)
inherits the educational philosophy and academic structure of
CUHK to promote its educational ideals and moral values to new
generations of mainland students

Another Splendid Report Card

CUHK fared well in the second Quality Audit committed by the
Quality Assurance Council of the University Grants Committee
(UGC) in 2015 and was commended on several aspects:

- Benchmarking its activities internationally and is justly proud of
its achievements in teaching, research and international outreach

- Establishment of quality assurance frameworks underpinned
by effective use of national and international benchmarking and
quality enhancement processes that are relevant to its aspirations
to meet standards of excellence

- Adoption of a successful formalized approach to whole-person
development through the I+ CARE framework

Academic Planning Proposal (ADP) 2016-2019

The ADP submitted by the University to the UGC in February 2015
won favourable comments:

- The submission demonstrated strong, cohesive and reflective
leadership capability of the senior management

- It was well integrated with budgetary planning and supported by
inputs from visiting committees, programme reviews and external
reviews
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Pushing the Frontiers of Research

BRMARBESR

New Research Institutes and Units

SRR FRAAOLREREAR - ARHERLIRE B8 R

New research institutes covering areas of environment, medicine and technology were established during Professor

Sung’s vice-chancellorship.

BI5 - aURNATSE R R

Institute of Environment, Energy and Sustainability

ARINFTFBE

Shenzhen Research Institute

BERTXAREFGEFEMAEN

CUHK Jockey Club Institute of Ageing

BRETABESBEMAMN

Hong Kong Institute of Integrative Medicine

KIS ERA A

Brain and Mind Institute

BB XARBERAME AT

CUHK T Stone Robotics Institute

BRHES

International Research Collaborations

FEEREBBES T PXABRRESHBER MBS TRENHEEERE-

CUHK has established strong collaborations with internationally renowned institutions under the facilitation of

Professor Sung.

B4R R B S CCOUCH E B A BRUR
gl

Established the Collaborating Centre for Oxford University and
CUHK for Disaster and Medical Humanitarian Response

RIUBEBFXARE - HRSTHIASE
B RARARKE AT T

Established CUHK—Utrecht University Joint Centre for Language,
Mind and Brain

R TRSk AR ED R BEREHNRER

Collaboration with Imperial College London on healthcare innovation
and biomedical robotics

Established CUHK-Baylor College of Medicine Joint Center for
Medical Genetics

RIUBBPNABE-FLEBEAZHARR

BEBRSMAERE

Established CUHK-University of Southampton Joint Laboratory for
Stem Cell and Regenerative Medicine

BERERBRSHHXABRAKEE
WIRERANBBEREAR=TA1E
Bt

Tripartite collaboration with the University of Toronto and Utrecht
University in public health, cities and migration
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ERNERRBRITAELESBEAYE

Er"““i

Established Analytic and Clinical Cooperative Laboratory for
Integrative Medicine (ACCLAIM) with the University of Sydney

SR TN R B A T R Ml e B 3 T B AR B

Established the Joint Research Laboratory on Innovative

1B T Bk s Bl Fr BRI B A H0 Nanotechnology for Medicine and Healthcare with the Daegu
Gyeongbuk Institute of Science and Technology, South Korea and the
Swiss Federal Institute of Technology Zurich, Switzerland

MEBEEREEZEARE [LMU—HEIEMT4 Joined Ludwig-Maximilians University of Munich’s China Academic

REZLAIERH

Network (LMU-ChAN) as an Anchor Partner

PRIRIRE R R

Established the Global Alliance of Medical Excellence (GAME)

I BIBARE-BBH AR
E

=

Established University of Cambridge—~CUHK Joint Laboratory for
Bilingualism

BB YAZ-HE S5 T AEB%E  Established CUHK-University Medical Center Utrecht Joint
P RS R LM ATRERE Research Laboratory of Respiratory Virus and Immunobiology
BN REERBREEHNE LI Established an alliance with Monash University in medical education

and research

BEREHERE
State Key Laboratory (SKL)

HERRAREREHERE (BATXARZEHERE) R2014F & BRI B L/ L

EREREHERE-

ERREH

The University’s fifth SKL, the State Key Laboratory of Digestive Disease (Partner Laboratory in The Chinese
University of Hong Kong) was established with the approval of the Ministry of Science and Technology

in China.

HEREHERE

Ministry of Education (MoE) Key Laboratories

BHEHERE (B

MoE Key Research Laboratory of High Confidence Software
Technologies (CUHK Sub-lab)

MoE Key Laboratory of Regenerative Medicine (CUHK-Jinan
University)
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Other Joint Research Units

BRRXAREER—
e BRI T

B AN = 25, ES BF [~
Jé/%k%%%

07

CUHK—National Taiwan University Collaborative Clinical Research
Centre

BREPXRBE—PIUABES NREHE
iy

The Chinese University of Hong Kong—Sun Yat-sen University
Centre for Historical Anthropology

REIRIEE B BEYIRRTEE BRI XA
RETRRHMCHAERE

The Joint Research Laboratory for Promoting Globalizaiton of
Traditional Chinese Medicines between Shanghai Institute of Materia
Medica, Chinese Academy of Sciences and CUHK

BRI RE—EAERBESEIHARI

CUHK-BGI Innovation Institute of Trans-omics

EBERNARBEN T KRR B LR S
TR

CUHK—Zhejiang University Joint Research Centre of Liver and
Digestive Diseases

BEPXAS—FEN SR EMEEER
BEMERBARESLESHAERE

The Chinese University of Hong Kong (CUHK)—Guangzhou
Institutes of Biomedicine and Health, Chinese Academy of Sciences
(GIBH) Joint Research Laboratory on Stem Cell and Regenerative
Medicine

BB RE—FR B XA ARSI Shantou University-The Chinese University of Hong Kong Joint
=S Centre for Christian Studies
ERPYARE— L FMEMAAZEETIE  The Chinese University of Hong Kong—Beihang University (BUAA)

B AL

Joint Research Centre on Medical Engineering

BRETXAR-RE ML D ASEREE
BEFERFTL

The Chinese University of Hong Kong—University of British
Columbia International Centre on Nursing Leadership

EEPNABLRAB-GEBARER CUHK-PKU-UST Joint Research Centre for Language and Human
RETHEABERZTHAERS Complexity

B S RIS — B BR X REREE G CASS—CUHK Chinese Archaeology Joint Research Base
BfREN

BRPXAR-—LBRBARERRKRERAE
SEIFEREM AMRTL

CUHK-SJTU Joint Research Centre in Diabetes Genomics and
Precision Medicine

BB AR - AAZ
BFEAL

L =N

The Chinese University of Hong Kong (CUHK)—Shanghai Jiao Tong
University (SJTU) Joint Research Centre on Medical Robotics

BREPXAB— I REEABEER
EREZZHAMEDDL

p=111'3
hull[3
/1

CUHK-Beijing Language and Culture University Joint Research
Centre for Chinese Linguistics and Applied Linguistics
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Strategic Areas of Research

To maximize impact and benefit to society, four distinguished fields
of academic enquiry have been adopted in the University’s Strategic
Plan 2016—2020 for focused research investments: China Studies,
Translational Biomedicine, Information and Automation Technology,
and Environment and Sustainability.

Areas of Excellence Projects
Two research projects led by CUHK researchers were selected by the

UGC as Areas of Excellence Projects in the sixth and seventh rounds
of funding exercises:

+ Centre for Organelle Biogenesis and Function

+ Centre for Genomic Studies on Plant-Environment Interaction for
Sustainable Agriculture and Food Security

Research Assessment Exercise (RAE) 2014

In UGC’s RAE 2014, CUHK achieved promising results with
the highest proportion of world leading (top category of 4%)
research activities in areas of electrical and electronic engineering,
engineering, built environment, and law. The overall percentage of
‘world leading’ and ‘international excellence’ (3*) research activities
are 14% and 36%, respectively, both above the sector-wide average.

Overwhelming Success in Securing Research Fund

CUHK received the largest share of funding from the 2017-2018
General Research Fund and Early Career Scheme, compared with
other local universities. The total amount of grants stood at HK$162
million, representing a 10% increase from the previous year and more
than a quarter of the fund total.
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Going Global for Students

s MARGEBARHENBET R#eFIE - Exchange study opportunities offered by CUHK have been
HE - F N R A AT AR on steady increase and the numbers of incoming and outgoing
FE2016Z8174EE 37,347F13,318 exchanges recorded in 2016—17 were 7,347 and 3,318, respectively
« hAIRE278AZ R HmA34 CUHK now has 278 exchange partners in 34 countries/regions
A /4 = - About 600 non-local students were recruited in 2017 from
. D017ESEESEAR M A L) NE A TR Macau, Taiwan, and all over the world including India, Indonesia,

Kazakhstan, Kyrgyzstan, Malaysia, South Korea, Sri Lanka,
Thailand, France, Italy, Russia, United Kingdom, Canada, Brunei
Darussalam, Colombia, Egypt, Estonia, Morocco, Tajikistan,

BFT R REREN BEHE )
JE - MaiE s B3R - H M S HTE - 2R
o FREATEMNRE AR BEA Turkey and Turkmenistan and 31 provinces and municipalities in
kb m Rk -BER ERE BE

FHTE T HE - T ES e RREY

=t+—fE&m
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Pioneering Solutions in Health Care

P IR

BB KREER

FE2014 8RR KPR EERR :

s HARE2EHR EEBRBELENT
Tk BB E KRR

c RABERELMALE B KWER
RFABAE  REUARARBEINE
B AR
c BRERBHBAAR BEHF A
=El:0E- SR Pl PN LT 0 5 Sl
KF

BT E B ERE

Enhancing Medical Services

CUHK Medical Centre
The CUHK Medical Centre established in 2014 will

- have a floor area of 78,000 m” and a provision of 500 beds, and
will be wholly owned by CUHK

+ be the territories’ first non-profit-making and self-financed private
hospital to offer innovative and patient-centred quality healthcare
services at affordable prices under a transparent pricing structure

- serve as a key base for clinical research, healthcare education and
training to enable transfer of research and innovation, and raise the
teaching standards of the University’s Faculty of Medicine

—_—

E

9 EEMERESAS LU CHE WOO CLINICAL SCIENCES BUILDING -
T W e T P Y T P P YT

ZRRTRERAE  HENMARPOELRRENKL St RE R H R E -

A number of treatment, education and research centres for various specialties were established during Professor

Sung’s vice-chancellorship to better serve the needs of the community.

BOFEUWROATFRL

Youth Urological Treatment Centre

BEAPXARRBNRIBRABEOME
SREFRL

CUHK-PWH Lee Quo Wei Cardiovascular Intervention Centre

BRETXARRTRERE
Sl

BERE BN

CUHK Carol and Richard Yu Peritoneal Dialysis Research Centre

MR ERRIEIIRHE L

Lee Wing Kit Advanced Ophthalmic Training and Education Centre

BRPXABAKEE REABERHARM
G

CUHK Centre of Public Health and Primary Care (Shenzhen)

A& ETPR AL

S.H. Ho Urology Centre

[RGB E BT L

Chow Yuk Ho Technology Centre for Innovative Medicine

BRI R AEE RO

Therese Pei Fong Chow Research Centre for Prevention of Dementia
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Campus Development
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New Teaching and Learning Facilities

- Construction projects to cater for the increased demand for

learning facilities and students amenities in 2012 and beyond were
completed in time:

Lo Kwee-Seong Integrated Biomedical Sciences Building opened
in Area 39 to house the School of Biomedical Sciences and the
School of Pharmacy, followed by the completion and opening

of the Teaching Hotel and Cheng Yu Tung Building, Wu Ho

Man Yuen Building, Pommerenke Student Centre, the Library
Extension and Learning Garden, C.W. Chu College, the School of
Architecture Building (AIT), Yasumoto International Academic
Park and Wu Yee Sun College

+ The foundation stone was laid in late 2016 for Postgraduate Hostels

2&3

Sustaining a Sustainable Campus

- Enhanced environmental awareness of all University members by

rolling out the ‘Green Office’ and ‘Energy Conservation Incentive
Scheme’

+ Fulfilled ahead of time in 2015 the five-year mid-term target set

in 2012 to reduce the University’s electricity consumption (per
capita) by 8%

+ Won the overall champion, the top award in the post-secondary

education institution category and the cross-category Most
Innovative Energy Saving Measures Award in the 2016 Energy
Saving Championship Scheme organized by the Environment
Bureau and the Electrical and Mechanical Services Department

- Embedded green measures in all capital designs, resulting

in 15 campus buildings receiving the Hong Kong Building
Environmental Assessment Method (BEAM) certifications
(including two Platinum ratings for the Library Extension and
C.W. Chu College), on top of an MIPIM Gold Award for Yasumoto
International Academic Park and the FUTURARC Green
Leadership Award 2013 for An Integrated Teaching Building

+ Launched the Cross-strait Green University Consortium with

Nanking University and Central University in 2011 to promote
sustainable development in community

- Established the Jockey Club Museum of Climate Change in 2013

as an initiative of CUHK Jockey Club Initiative Gaia to promote
community engagement in environmental conservation and
sustainability
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Engaging Massive Community Support

Sk ) & 5 s 7 15 7 25 3% £ AL
S The Chinese University of Hong Kong The Hong Kong Jockey Club Charities Trust
% ;D

W Hong Ko Totkor Gl CHates e 21 August 2014

The Chinese University of Hong Kong

One Billion Three Hundred Million Only $13
N - $1.300,000.000.00

The Hong Kong Jockey Club
Charities Trust

In Support of
CUHK Teaching Hospital Project

IREBANEBRETES N HEME  During Professor Sung’s vice-chancellorship, a total of more than
s HETT - (R A e g HKS$3.8 billion was raised to support the University’s teaching,
M= BT BRI RE AN S research and students’ whole-person development.

NER - - Major donations included HK$1.3 billion from the Hong Kong

5 = PN s Jockey Club Charities Trust, the largest single donation in its
CBRARREREEREREGEE T e R Modioa] .
SRR R A B EBH+=E istory, for the establishment of the CUHK Medical Centre;
e ™ 7 R another HK$137 million from the Trust for the construction of

T FAREGER AR ZELS— [ (geraduate halls; HK$100 million from Dr. Li Dak Sum in

E-E=TLREBBTR HEE support of the research and development of Chinese medicine

MREBESR AT E-—F LRI in Hong Kong, and another HK$100 million for setting up

—RBAXFPRBENARNER 5 scholarships

—ETRI RS + In the Fifth (1 June 2010 to 15 March 2011) and the Sixth (1 August
- EHEEER (2010F6A18E 2011 2012 to 31 July 2014) UGC Matching Grant Schemes, CUHK

E3H158) KENE (2012488818 succeeded to match in full the funding ceilings of HK$220 million

ZF2014%7H318) SR HE S and HK$600 million, respectively
gl R IBERIDRIA BT
BETTRNEATHOREE FR
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rof. Joseph J.Y. Sung, Mok Hing Yiu Professor of Medicine, is a

renowned gastroenterologist whose tremendous contributions to

healthcare service and medical research have won him an array of
honours and awards in Hong Kong and abroad. His unswerving dedication
to scientific research continued after he assumed the vice-chancellorship of
CUHK. The remarkable research findings made by him and his teammates
won numerous Higher Education Outstanding Scientific Research Output
Awards by the Ministry of Education, People’s Republic of China.

2010 2011

* * * * * * * * * *
BANE-—ZR RS R L8R
Scientific and Technological Technological
Progress Award Advancement Award
Class 1 Class2

2012 2014

* * * * * * * * * *
M ESR L8R BARNBR-ZR
Technological Scientific and Technological
Advancement Award Progress Award
Class 1 Class 1

HEBEH R ML :

On top of the above are two awards by the

2016
ﬁ***t
BB EESR (AIHE)

State Scientific and Technological
Progress Award (Innovation Team)

State Council, People’s Republic of China:

EREARBER _E58
State Natural Science Award
Class2

20165 L HIRE M RARBH B +//\ T B R R HEE - BB
MEIFREE TR -

In 2016, Professor Sung took the helm of the Worldwide Universities
Network (WUN) as Chair of its Partnership Board, a role elected from
among the presidents of 18 member universities.

—__)
Pa

25 LG IE

= 2N

Honours

and

Awards

1.8 8.0 8. 6.6 8.6 8 ¢
IS - £ 3B LA(E AR FRIEDRLA T BRER -

Other honours bestowed upon him
include:

METERRL
Academician of Chinese Academy of
Engineering (CAE),
People’s Republic of China
*

A RAFE ST BRI 5 52
Ho Leung Ho Lee Advancement Prize,
The Ho Leung Ho Lee Foundation,
People’s Republic of China

EIPR B EE R 2 R fr
Academician of International Eurasian
Academy of Sciences (IEAS)

RS R REEERES Master of
the World Gastroenterology
Organisation Award
Master of the World Gastroenterology
Organisation (WGO) Award,
World Gastroenterology Organisation &
‘WGO Foundation
*
HREFREESSHRGHEAR
World Outstanding Chinese Award,
World Chinese Business Investment
Foundation

ENREERAHEER
Fulbright Hong Kong Distinguished
Scholar Award

BERAREERRERL
Honorary Fellow,
Hong Kong College of Physicians

ElFEHerbert Falk & &
International Herbert Falk Award
Falk Foundation ¢.V. Freiburg
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Farewell.

Vice-Chancellor!

\

MEEHRHERR  KEE{ZRFR
RARF1E - EERNERE—A > fbEE
RERAE BT -RERAMNEERE  UF
B KEEH

Professor Sung’s last calendar
month as the Vice-Chancellor was
marked with events organized by
members of CUHK—staff, teachers
and students, alumni and the senior
management—who gathered to bid
him a fond farewell.

@%@é@%@
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02.12.2017

]
CARFRBAABGLL RS THAE

The dinner held at Sir Run Run Shaw Hall in recognition of the
unwavering contributions from supporters of CUHK was attended
by over 160 major benefactors, friends, alumni, faculty members and
staff.

Professor Sung expressed his gratitude to the benefactors in his
welcoming remarks. ‘In the past seven years, I have been privileged
to get to know all our supporters sitting here, and to witness the
rapid development of the University together. The growth of CUHK
in the past 50 or so years was not without challenges, and we are
truly grateful for the unfailing support from our benefactors, which
enables the University to increase its strength and competitiveness in
teaching, research and community service, and nurture our students
to become the future pillars of society.’
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BEBR! Farewell, Vice-Chancellor!

19.12.2017

BELLBARTREBRENES:
BERBRHENRE [AMEFER] BEX
EREHREERL [1BEE] &
BHBR =1t 8T EARERRE N

[REtBEN—EREEZMES] D5
BHEB=TBTN _+&T FLH
RHPRIEB ST

The dinner was sprinkled with pleasant
surprises for Professor Sung: a souvenir
calligraphy penned by Prof. Jao Tsung-I, a
donation of HK$310,000 from FAA for the
I-CARE Programme whose launch was
facilitated by Professor Sung, a donation
of HK$300,000 from alumnus Mr. Cheung
Wang-ngai Joseph and HK$200,000
from a foundation fund set up by ‘A
Loving Teacher of Eastern Hospital Road
Government Primary School’, both for the
cancer research led by Professor Sung.

20.12.2017

RESEFRZDBEELRERERBUER FILHBIRE S WS
G ER KIEF B EUF 2] REPABEBRI E2P KR OF
)~ FhCRERER DR - LA R B HETT (RS IR E12016-2020) °

Dr. Norman N.P. Leung, Chairman of the Council, presented a replica
of the CUHK emblem to Professor Sung, and thanked him for leading
the University in the reversion to the four-year normative curriculum,
enhancing its globalization, establishing CUHK (SZ) and CUHK
Medical Centre, and developing and implementing Strategic Plan
2016-2020.
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21.12.2017

W—BENHURESSHEMELS
MBEREK ULBLEKIBALERE
e B R RN -

About 140 student representatives
from Faculties, the student union and
champion teams gathered at the Vice-
Chancellor’s Lodge for a memorable
festive celebration.

BNAERAREELREEANRE —EITERRE LHE (152

NREIR) BUERE  BIRE ((TH) RS RSB E A RSE -
R LA BT AT AR - A52B e A AT 2 [ BA2ES - B B - 29.12.2017

Over 400 CUHK staff members gathered to wave goodbye to the
Vice-Chancellor on his last day of office. Mr. Eric Ng, Vice-President
(Administration) and University Secretary of CUHK, thanked
Professor Sung for leading CUHK to set various milestones and by
meeting many challenges during his tenure as Vice-Chancellor and
President.
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Prof. Joseph J.Y. Sung spoke to the graduates in the capacity of Vice-Chancellor for the last time at

the 83rd Congregation for the Conferment of Degrees on 16 November 2017. His farewell message
was one of sincere encouragement, both for the students and himself.

oday is your graduation day and my graduation day as well

... Since 2010 when I took office, I have taken on a number

of challenges, such as the curriculum reform, personnel
turnover, academic upgrading, campus controversies and social
unrest. A period ends here. The things I did with you under the water
towers and on the University Mall such as watching the World Cup
final together will always live in my heart.

At the end of this journey, let us ask ourselves: What have you
learned? What have I learned?

You should have learned: there are more than one way to view things.
Standing in a forest, one should not just see one single tree and miss
the rest of the forest.

I have learned: there are many opinions that I should listen to and
advice that I should heed. After listening from all sides, I can follow
my conscience to arrive at a decision.

Things are usually not as simple as they appear. Whether it be a
scientific paradigm, a political debate, an ethical issue or just an
interpersonal relationship, there are often many ways to read, to
interpret and to establish a view. Before you jump to a conclusion,
you should sit down, take a deep breath, ‘tie your shoes’ before you
settle on a resolution.
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Speech by Prof. Joseph J.Y. Sung, Vice-Chancellor and President (excerpt)

I have also learned to be patient,
to listen carefully, and to be
inclusive instead of exclusive.
In the Vice-Chancellor’s shoes,
I have to constantly remind
myself that even if people’s
views are contrary to mine,
there is often some truth, there
might be a story behind them.
And when views are divided,
consensus cannot be reached,
and there is no way to keep
everyone happy, a decision has still to be made. At that moment, it
calls for one’s conscience, values and integrity. I fully realize that
there is no way a leader can gain applause from all around him in
every decision he makes. At the end of the day, you have to be able to

look into the mirror and say, ‘I have given my best shot.”

You may have learned: every opportunity in life is to be seized.
I have learned: when the time comes, I should let go and move on.

Young and enthusiastic people like you should see the world filled
with challenges and opportunities. Your path may be dodgy and the
road to success is often bumpy, but that is usually the way to the
rose garden. You have plenty of time and energy to find your way to
fulfillment. Every crisis comes with an opportunity. It all depends on
how you handle it. Mark Twain said, ‘“Twenty years from now, you
will be more disappointed by the things you didn’t do than by the
ones you did do. So throw off the bowlines. Sail away from the safe
harbor. Catch the trade wind in your sail.” Seize every opportunity to

learn, to improve yourselves and to reach for the stars.

I am learning that when it’s time to leave your responsibility and
position of authority, you should drop everything and move forward.
Only if I let go of what I am will I become what I might be.

Finally, let me wish every one of you a rewarding and fulfilling life,

one that’s worth celebrating.
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CUHK has made great strides in many aspects under your
leadership in the pastseven years. What are you most happy
with?

It’s difficult to choose from such a wide array of work. But if I have
to name but one, the establishment of the I+ CARE programme
is what I cherish most dearly. The programme aims at enhancing
students’ whole-person development by helping them to identify
their goals and establish their values, and by engaging them in
exploring social issues. I have been told that since its launch in 2011,
[+CARE had gone beyond the CUHK campus to reach students from
other universities in Hong Kong, the mainland and overseas, who
participate in its events through the Internet and various channels.

Whatis the toughest challenge?

In times of unrest and instability, like the past few years in Hong
Kong, a university is usually subject to much pressure. This is a great
trial to me as my understanding of political or social issues is limited.
I hope I haven’t made any wrong decisions when facing grim choices
at critical moments.

Do you think CUHK has kept abreast of the fast-changing
global trends and the rapid development of higher
education?

CUHK embraces changes and promptly responds to developments
and needs in the new era, without forsaking its traditions and core
values. Examples are plenty. We provide an e-learning environment
which encourages students to be more self-initiated in learning and
extend learning beyond the classroom. We promote cross-disciplinary
learning which answers societal needs; the newly established
Department of Biomedical Engineering which will contribute to
medical and in particular geriatric care is a typical example. We
embark on forefront research on the relationship between climate
change and human health, and the application of big data to finance
and logistics. Last year, we offered Hong Kong’s first university-wide
induction programme in entrepreneurship and innovation, which
is open to undergraduate students of all disciplines ranging from
medicine, law to education.
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From time to time, you quote Harry Lewis to remind the
University not to forget its prime mission. So has CUHK
gone astray in the past few years?

In his book Excellence Without a Soul, Harry Lewis mentions how
top universities like Harvard have been driven by market values
to divert their focus from education, as reflected in the admission
criteria, programme offers, marketing approach and grade inflation.
Within the context of higher education globalization, many external
factors such as international rankings, competitive research funding
schemes, etc., do have great bearing on a university’s direction. The
same applies to Hong Kong. It is gratifying to see that CUHK has
been holding on to its core values and objectives, without abandoning
its precious traditions. To the contrary, we build on the past and pace
ourselves steadily for excellence. Our implementation of general
education has been widely recognized and accoladed locally and
internationally. Our college system has strengthened, with the number
of Colleges increased from four to nine, each unique in its own way.

Shortly after you assumed office, you’ve made it clear that
auniversity shouldn’tbe driven by rankings. Do you still
hold to this?

Yes, I do. There are numerous ranking agencies, each applying its
own set of criteria to evaluate institutions diverse in strengths and
disciplines. It is dangerous to follow the ranking criteria blindly
at all cost in order to rank high, because that would mean diluting
an institution’s characteristics. According to my knowledge, some
universities would use whatever means necessary for a better
position. It is absolutely unacceptable. After all, there is no measure
for a university to fit into all sets of ranking criteria, so why bother to
follow? I believe that so far as we deploy the best of our energy, talent
and resources to teaching, learning and research, we will never rank
low. I'm also sure that the best institutions in the world will not rest
their academic and research decisions on ranking criteria. CUHK
shouldn’t do that either.

What significant changes have you brought to the University?

I believe CUHK has indeed become more internationalized, both
in terms of breadth and depth, in areas like student intake and
institutional collaboration. Take the research on population migration
as an example, our social science professors are working closely
with their peers in the US, Canada, Europe and Asia. We are also
continuously working with UK and Australian universities on climate
change research, and mainland and South American experts on
agricultural technology. International collaboration is indispensable
in dealing with global issues. It also helps elevating CUHK to the
international arena.
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What would you consider the
best and unique quality of CUHK?

I would say it’s the humanistic spirit. We dare to uphold our vision
and be different. This quality can be found in our current teachers
and students, and also in our veteran alumni. They are persistent in
their pursuit of preserving and promoting Chinese culture, the culture
of Hong Kong and the Chinese language. The CUHK community is a
coherent entity, loving and caring. Our alumni always show genuine
concern for university affairs. I have been greeted by alumni from all
parts of the world during my overseas visits, making me feel warmly
at home on foreign soils.

Howwould you describe your leadership style?

I like to mingle with the crowd, to understand the thoughts and needs
of students and staff through direct contact. That is why I have been
keeping part of my teaching load during my vice-chancellorship.
Not long ago I went hiking with the staff association members again.
I love the feeling of being on the same boat, in the same bus and
sharing the same meal with my fellow colleagues. Back in my first
year of service, I initiated the Mid-Autumn Festival Celebration,
meeting staff in a two-hour gathering with entertainment, food and
games, which everybody enjoyed. I have been ‘hunted’ for selfies
by numerous people, the majority of whom I cannot name. But [ am
most willing to entertain their requests if that makes them happy.

I think I'm also a listening leader who would take action to address
people’s concerns and make improvement to the best of my ability.
The implementation of the mid-term ‘reading week’ and the
enhancement of the appraisal system were my responses to requests

from students and staff, respectively.
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You said in your blog thatyour greatestsatisfaction and
frustrations come from the students. Can you elaborate on it?

Students will always be my first priority. A university will be losing
its focus if it doesn’t put students first.

Shortly after I assumed office, there was a hot potato for me—the
arrival of the Statue of the Goddess of Democracy on campus. Then
came several years of harmony with the students, until in recent years
when our views differed over some issues. I cherish the moments
of watching the World Cup final with students on the University
Mall, or chatting with them over the dinner table. I hope that I am
not only their teacher but also their friend, and I’'m glad that some
student union officers still keep in contact with me after graduation.
Regrettably, in early 2017 I was criticized harshly by students after
I expressed views on some political issues and social disputes not
to their liking. It pains me but I have to accept the bitter truth that I
am not going to be a teacher to please everybody. When it comes to
right or wrong, there is no compromise. I must make my stance clear

without being wishy-washy.

Wesstill remember the visit you and Prof. Peter Methieson
paid to rallying students in Admiralty in October 2014.
Did you feel that was the closest moment with students?

That was the evening of 2 October, shortly after the Occupy Central
Movement had started and tension was heightening with a massive
number of people gathering in Admiralty. Both Professor Mathieson
and I received calls from students, telling us that the situation was
escalating, physical confrontation was foreseeable and our presences
were pleaded for to pacify the crowd. After receiving a call from
Professor Mathieson, we decided to make a trip to Admiralty to send
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our regards to the student leaders. We found an

agitated crowd upon arrival. And we both urged
the students to calm down and communicate with the Government
through negotiation. Our act had won support and criticisms. We
were most concerned about the safety of our students. When they
sought our help, it was our responsibility as teachers to be there to
give advice. If for various reasons we did not, and if unfortunately
the situation ran uncontrolled resulting in bloodshed and casualties, |
will definitely regret it for the rest of my life. It was neither political
stance nor personal views that drove me there. Looking back, I have
nothing to regret. If the same thing happened again, I will definitely
react in the same way.

After you made a statement on the banner of Hong Kong
independence hung on campus, some students said the
Vice-Chancellor has forsaken them and ceased to be their
comrade. Is itwhere your frustration and pain lie?

I haven’t changed at all. As I said in a blog article titled My Chinese
Heart several years ago, | see myself as a Chinese, or a Hong Kong
Chinese. I still think so today. I haven’t changed my stance or turned
away from my students for the sake of personal interest or other
causes. It’s just that I insist that we cannot deny our national identity
or status. As stipulated in the Basic Law, Hong Kong is part of China.
Schools should abide by the constitutional declaration and the Basic
Law. I do feel bad when students attack me on this. But well, all I can
say is I have given my best shot and there’s no regret.

You are a frequent blogger and Facebooker. What are your
gain and loss on these social media platforms?

S [ want to communicate with the
4 young generation and students
to feel how they feel, and to
understand their likes and dislikes.
The social media platforms seem to
be most fit for the purpose. I write
every post myself because it will
be meaningless if my account is
managed by others. I’ve made a lot
of friends and come to know more
about how they see things. That’s
my gain. On the other hand, I have
to face everything that can possibly appear on the online platforms,
including criticisms, abuses and vicious attacks. That is my loss. As a
result, I have learned to become more cautious and low-profile. I will
be even more low-profile after I step down and return to the Faculty
of Medicine.
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Do you like the nickname “Baby Jao Yiu’?

At the beginning—no. Why do they call me Jao Yiu? Only my
mother calls me by that name. And isn’t it disrespectful for students
to call me ‘baby’? But then I saw it from another angle. Young people
nowadays are expressing endearment but not contempt by calling
somebody ‘baby’. Then instead of feeling offended, I ended up liking
it. It’s funny that now they don’t call me by this nickname anymore.

On the personal front, what
changes have you experienced
during your vice-chancellorship?
Firstly, I’ve got more exposure to
Chinese culture. It’s a common practice
to sign or write an apothegm in Chinese
when visiting mainland universities.
I have long forgotten how to use the
Chinese brush, so I started by practising
my signature with brush and ink. The
more | practised, the more I found it
meaningful. I started to pay attention
to what I wrote, be it lines by Su Shi, and words of wisdom by Sun
Yat-sen and Lin Zexu. Gradually I began to have deeper feelings for
Chinese culture.

Then it’s about writing. The study of science is evidence-based, so
doctors seldom write about what they feel. Before I became Vice-
Chancellor, I didn’t express myself much through writing. Then there
were frequent requests for speech or even books, which prompted me
to look back to my past and reflect more on myself.

One visible change is that I have lost close to 40 pounds. It all started
unplanned. After the Occupy Central Movement, I had lost my
appetite for quite some time and always took oatmeal over proper
meals, which resulted in a loss of about 10 pounds. Friends who
noticed this change advised me to do some exercise to avoid muscle
loss, and taught me how to remain healthy on a weight loss diet. Next,
I registered myself for the Standard Chartered Hong Kong Marathon
2017 to run with the CUHK team, my first and last chance before I
step down. In order to accomplish the 10-km mission, I started my
training and was happy to find that running was much easier than
I thought with some pounds gone. My weight dropped further with
more running, and I was surprised to find that the conditions of my
knees, heart and blood pressure began to improve. Exercise has
slowed down my ageing, or even rejuvenated me slightly. I am not
that old after all. That’s really encouraging and confidence boosting.
My morning jog at 6 a.m. from Science Park to Tai Po is a passage of
solitude and tranquillity. I can make use of these quiet moments to

plan my direction and think about solutions for problems.
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Whom at CUHK do you find most unforgettable?

There are quite a few. I have been fortunate enough to acquaint
myself more closely with the late Prof. Jao Tsung-I in recent years.
Whenever Professor Jao saw me, he would grip my hand tightly and
asked, ‘Am I still strong?” The century-old sinologist is an academic
guru of high morality. His paintings and calligraphy are invaluable
but he never made profits out of them. Our requests for painting
and calligraphy were all generously entertained. I admire both his
academic achievement and conduct. My encounter with him is a
treasurable reward during my vice-chancellorship.

There are several teachers who win my admiration. They would
invite students home after lesson to engage in academic dialogue
deep into the night, or have free talks on the campus lawn. They may
not be ‘rising stars’ on the career ladder, but their selfless devotion to
teaching impresses and moves me deeply.

‘Which spot of CUHK will
you miss most?

The Vice-Chancellor’s Lodge.
Such a big and beautiful house
is a luxury in Hong Kong.
But the true value lies in its
command of a panoramic
view of the CUHK campus,
overlooking Tolo Harbour,
and its being an ideal spot for
watching sunrise. I used to
meditate in the garden and
pray for my students in the
early morning before going to the office. It’s particularly relaxing in
fall when I can review my work over a cup of tea, or invite teachers,
students and friends to come over. It’s the exterior of the Lodge that I
like, not the interior which is too big for me to thoroughly explore.
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Fifty-eightis considered the golden age of a university
leader. Why did you think about leaving?

The reason is I'm still in love with working in the medical field. My
work at the medical school has not come to a full halt during the past
seven years or so. [ wish to contribute more, while I’m still physically
fit, to research and attend to more patients. A university needs leaders
with different thinking and styles in order to advance and break
through. Five to 10 years will make a perfect term. I know heads
of Cambridge and Oxford are appointed on a seven-year term. As a
Christian [ also abide to the seven-year Sabbatical cycle.

How would you like to be remembered by students and

staff?

I hope they remember me as a cordial teacher who has genuine
concerns for students. Sincerity is the key to communication. I open
myself like a book so people can easily read what kind of person
Joseph Sung is. Very often, people will do the same in return. This is

the kind of communication I treasure most.

What is your long-term plan after resigning from vice-
chancellorship?

That will be real retirement. I may spend my time to learn cooking.
Good wine with good food will draw good company. As the Ming
poet Yang Shen says, ‘How nice it is to gather happily over a bottle of
crude wine and chat freely about the past and the present.” That will

be the most pleasurable moment of life.
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What would you like to say to the
students and staff?

I would like to give my sincere thanks to all staff, especially the Pro-
Vice-Chancellors, Deans and colleagues in senior management.
Without their concerted effort, support and trust, I would not have
achieved what I have done. I usually look at the big picture and
give directions. It’s my teammates who hammer out the details to
perfection. I'm weak with numbers. Fortunately, the efficient and
reliable bursary and personnel teams have saved me from those
tedious tasks.

My gratitude also goes to the University Council, the alumni and
ardent supporters of CUHK. An e-mail or a telephone call during
hard times, a donation to [*CARE ... every act, big or small, has left
a deep impact on my heart.

And there are the students. We have shared happy and unhappy
moments through which we have all grown to be better. You have
inspired me a lot by your innocence and passion, and the daring
pursuit of what you think is right—a few things you have taught jaded
adults like me. I wish students would try to observe from different
angles and you will see things anew. As Su Shi says, ‘Viewing from
the front, you see the mountain ranges; from the side, you see only
the peak. It depends on distance and elevation.” I would also like to
share with students my favourite quote from the late Sir Q.W. Lee,
former Council Chairman of CUHK—‘Even with harsh words on
the tip of the tongue, leave some unspoken. Even with the argument
won, leave your opponent a door open.’ It’s easier to be critical than
reflective. Don’t corner your opponent to the dead end even if you
have won the debate. These are life wisdoms which I would like to
share with my students.

Let me thank everybody for giving me so many happy memories
during my office as Vice-Chancellor and President. The past seven
years have been so enriching. To be able to lead CUHK and serve

everyone here is an honour of a lifetime.
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