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State-of-the-Art Eye Surgery at PWH 

Eye doctor s a t th e University's 
teaching hospita l 

have successfu l l y performed 
microsurgery t o 

treat age-relate d macula r 
degeneration (AMD) . 

AMD i s usuall y foun d 
in people age d 6 0 or above . 
It affect s the centra l par t o f 
the retin a calle d th e macul a 
which governs visual acuity. 
It is no t easil y detectabl e i n 
its early stage and there is as 
yet n o treatmen t t o sto p it s 
progression. I n it s activ e 
stage, bloo d vessel s aroun d 
the macul a wil l bleed , resulting 

in th e sever e los s o f 
central vision. When a dense 
scar i s forme d afte r th e 
bleeding the patient's central 
vision wil l be damaged permanently. 

In th e las t fou r month s 
some 1 0 AM D patient s 
underwent microsurger y a t 
the Prince of Wales Hospital 
to have their scars removed . 
The operatio n involve d 
excising th e vitreou s ge l 
inside th e eyebal l an d 
making a  smal l incisio n o n 
the retin a nex t t o th e sca r 

tissue. Throug h th e incisio n 
delicate instrument s wer e 
inserted t o remov e th e sca r 
from beneath th e retina an d 
then ou t o f th e eye . Th e 
incision o n th e retin a wa s 
then sealed with laser . 

Such submacula r surgery 
was firs t performe d 

in th e US A bac k i n 1991 . 

The PW H i s on e o f th e 
few medica l centre s i n th e 
world capabl e o f providin g 
such treatmen t t o patient s 
with AMD , helpin g the m 
to regai n som e o f thei r 
central vision . Fo r th e firs t 
time i n Hon g Kon g AM D 
becomes treatabl e b y ey e 
surgery. 

Better Pharmaceutical Care, Less Morbidity 
Drug-related morbidit y an d 
mortality i n hospital s wil l 
be minimized i f pharmacist s 
adopt th e concep t o f pharmaceutical 

care, accordin g 
to Prof . Kennet h Raymond , 
professor of pharmacy . 

In hi s professoria l inaugural 
lecture given on 4th 

February, Prof . Raymon d 
reviewed th e evolutio n o f 
the pharmacy profession and 
called upo n pharmacist s t o 
adopt a  ne w philosoph y o f 
pharmacy practice . The y 
should redirec t thei r focus ' 

from pharmaceutica l products 
and biological systems 

to patient-centre d pharmaceutical 
care. The y hav e a 

social responsibilit y fo r ensuring 
the best drug therap y 

for their patients and patien t 
safety. They shoul d als o b e 
personally concerne d wit h 
the effect of their services on 
the patient' s qualit y o f lif e 
and no t merel y wit h th e ac t 
of providing such services . 

He pointe d ou t tha t 
the scienc e o f pharmacy , 
when applie d withi n th e 

concept o f pharmaceutica l 
care, would lead to enhanced 
patient care , eliminat e dru g 
waste and reduce drug costs. 

Entitled Tills , Potion s 
and Politics' , the lecture was 
held a t lectur e theatr e LT1 
of the Lady Shaw Building. 
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Research in Collaboration with 
UK Universities 

Eight researc h project s propose d b y staf f member s o f th e 
University wil l receiv e grant s totallin g £48,99 1 fro m th e 
UK/HK Join t Research Scheme . The scheme was establishe d 
in 199 1 b y th e Britis h Counci l an d th e Researc h Grant s 
Council o f Hon g Kon g t o promot e cooperatio n i n researc h 
between institutions o f higher education in the UK an d Hon g 
Kong, an d th e University ha s received fundin g support from 
the schem e fo r th e las t tw o years . Th e eigh t project s t o b e 
supported thi s yea r are : 

HK$ 1 Million from 
Croucher Foundation for 
Environmental Research 

An environmenta l researc h 
project propose d b y Dr . 
Yee Leung , directo r o f th e 
Centre fo r Environmenta l 
Studies, recentl y obtaine d 
financial support to the tun e 
of HK$1,057,00 0 fro m Th e 
Croucher Foundation . 

Entitled 'A n Environmental 
Decision Suppor t 

System fo r Water Pollutio n 
Control o f th e Tida l Rive r 
Network i n th e Pear l Rive r 
Delta', th e projec t aim s a t 

developing a n analytica l 
paradigm an d a n intelligen t 
environmental decision support 

system for the management 
of tida l river network s 

in genera l an d th e Pear l 
River Delt a i n particular . A 
c o m p o n e n t par t o f th e 
research i s a  specifi c application 

of th e syste m t o 
water pollutio n contro l i n 
the Pear l Rive r Delt a fo r 
evaluation an d improvement. 

A New Student Hostel on 
Chung Chi Campus 

A ne w studen t hostel , th e 
Lee Shu-Pu i Hall , wa s recently 

completed o n th e 
Chung Chi campus . 

Located o n Progres s 
Road , th e e igh t - s to re y 
bu i ld ing p rov ide s 30 0 
hostel place s fo r Chun g 
Chi students . I t wa s funde d 

par t ly b y a  generou s 
donation o f HK$7. 5 millio n 
f r o m Si r Quo-we i Lee , 
chairman o f th e Universit y 
Counc i l , an d ha s bee n 
named i n honou r o f th e 
late Mr . Le e Shu-Pui , th e 
beloved fathe r o f Si r Quo -
wei. 
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Project Title CUHK Investigator(s ) 
Amount 
Awarded 

Regulation of Cellulose 
Genes in the Oyster 
Mushroom Pleurotus 

Dr. Kwan Hoi-Sha n 
(Biology) 

Prof. S.T.Chang (Biology ) 
Dr. J.A. Buswell (Biology) 

£6,696 

MOCVD Growth of 
A1GaAs, A1InAs an d 
A1GaInP Using TBAs, 
TBP 

Dr. CC Hs u (Electroni c 
Engineering) 

£6,429 

A Multi-Paradig m 
Programming Desig n 
Methodology 

Dr. Jimmy Lee (Computer 
Science) 

£6,691 

Theory of Photoni c 
Band-eap Material s 

Dr. Hui Pak-Ming (Physics) £5,236 

Structural Studies on 
Some Flavour Protein s 
and Anti-Tumor Agent s 

Prof. Thomas Mak 
(Chemistry) 

£6,018 

The Therapeutic Effect 
of Recombinant 
Epidermal Growt h Factor i n 
the Treatment of 
Neonatal Necrotisin g 
Entercocolitis 

Dr. P.B. Sullivan 
(Paediatrics) 

£6,786 

The Effects of NPY an d 
GLP1 on Islet 
Gene Expression 

Dr. Y.C. Lee (Physiology) £5,714 

A Comparative Stud y 
of Influences on 
Teachers' Beliefs and 
Classroom Practice in 
Hong Kong and UK 
Primary School s 

Dr. Benjamin Chan (Educational 
Administration & 

Policy) 

£5,421 
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Champion Again in 
Chemistry Olympiad 

For tw o yea r s i n succession, 
the University ' s 

chemistry major s outdi d 
their coun te rpar t s f r o m 
other institution s o f highe r 
education an d capture d th e 
champion troph y i n th e 
annual Hon g Kon g Chemistry 

Olympiad. 
The Fift h Hon g Kon g 

Chemistry Olympia d jointly 
organized by the Hong Kong 
Chemistry Societ y an d th e 
Royal Societ y o f Chemistry 

was hel d a t th e Hon g 
Kong Scienc e Museu m o n 
22nd January. This  yea r al l 
UPGC-funded tertiar y institutions 

except Lingna n 
College too k par t i n th e 
competition. 

Each tea m wa s give n 
a topi c a t 5.0 0 p.m . on e 
day befor e the competition , 
and wa s require d t o giv e a 
15-minute presentatio n o n 
the da y o f th e competitio n 
and t o answe r question s 
f r o m a  pane l o f judge s 
and th e floor.  Th e CUH K 
team wa s give n th e topi c 
'Perfumes' and was selected 
by th e judge s a s th e tea m 
with th e bes t performance. 

CUHK tea m member s 
were Vanessa S. M. Au, Zoe 
T. W. Chan , an d Els a C . Y . 
Yan. Thei r adviser s wer e 
Dr. Kevi n W . P . Leung an d 
Dr. M . K . Leun g o f th e 
Chemistry Department . 

Conference on Biological 
Technology and Morality 

Chung Ch i Colleg e hel d 
its annua l educatio n conference 

1993-94 o n 29t h 
January a t th e college' s C . 
K. Ts e Room . Th e them e 
of th e conferenc e wa s biological 

t e chno logy an d 
morality an d ther e wer e 
five majo r topic s fo r discussion: 

'Genome Researc h 
and It s Impact s o n Geneti c 
Disease', 'Medica l Ethics , 
Morality an d Law' , 'Biotechnology: 

From an Ethical 
Perspective', 'Biomedica l 
Techno logy an d Socia l 
Control', an d 'Wh o Ha s th e 
R igh t t o P la y G o d ? ' . 
Speakers include d Prof . 

Lap-chee Tsui , Siu-lie n 
Ling Won g Visitin g Fello w 
1993-94 fro m th e University 

of Toronto; Prof. Joseph 
C. K. Lee of the Department 
of Anatomica l an d 
Cellular Pathology ; 
Dr. Che n T e o f th e 
Department o f Philosophy; 

Dr. Cheun g 
Yuet Wa h o f th e 
Department o f Sociology; 

and Dr . Ts o 
Wung Wa i o f th e 
Department o f Biochemistry. 

The function 
was attende d b y 

over 10 0 staf f an d 
students. 

Expert in Cystic Fibrosis Visits 
Chung Chi 

Prof. Lap-che e Tsui , worl d 
renowned molecula r an d 
medical geneticist and expert 
in cysti c fibrosi s researc h 
from Canada, visite d Chun g 
Chi Colleg e a s it s Siu-lie n 
Ling Won g Visitin g Fello w 
1993-94 fro m 23r d Januar y 
to 4th February. 

During hi s visit , Prof . 
Tsui conducte d a  serie s o f 
lectures o n topic s rangin g 
from 'My  Colleg e Days' , 
'How I  Capture Opportunit y 
in Life' , 'Biologica l Technology 

and Morality' , t o 
' T h e Cur ren t Oversea s 
Chinese Society ' an d 'Ho w 
to Foste r Collaboratio n i n 
Research'. 

Having receive d hi s 
B.Sc. an d M.Phil . degree s 
from Th e Chines e University, 

Prof. Tsui furthered his 
studies a t th e Universit y o f 
Pittsburg an d obtaine d hi s 
Ph.D. degre e i n 1979 . H e 
was appointe d Seller s Chai r 
in Cysti c Fibrosi s Researc h 
at the University o f Toront o 
in 1989 , professo r o f molecular 

and medica l genetic s 
in 1990 , an d wa s electe d 
Howard Hughe s International 

Scholar in 1991 . 

He is also active in promoting 
Chinese cultur e an d 

fostering welfar e service s 
for th e age d i n Chines e 
communities i n Toronto . 

NO.52 MARC H 1994 3 



CUHK NEWSLETTER 

Founder of Champion Technology Tells Success Story 
The MBA Programmes hel d 
their secon d Entrepreneur -
ship Dinne r Tal k o n 26t h 
January a t th e Worl d Trad e 
Centre Club . 

Mr. Pau l Kan , chairman 
and chie f executiv e o f 

the Champio n Technolog y 
Group , wa s th e gues t 
speaker fo r th e evening . 
P ro f . M e e - K a u N g a w , 
d i rec to r o f th e M B A 
Programmes, introduce d 
him a s on e o f th e livin g 

examples o f Hon g Kong' s 
entrepreneurship. Mr . Ka n 
set u p Champio n Technology 

Company i n 198 7 
and develope d th e world' s 
first Chinese/multi-lingua l 
page r , Kantone , whic h 
won hi m th e Electronic s 
Des ign Awar d i n 198 8 
and th e Governor' s Awar d 
for Industr y i n 1989 . H e 
also receive d th e Youn g 
Indus t r i a l i s t Awar d i n 
1992 an d th e Enter -

prise Troph y o f th e Hon g 
Kong Busines s Awar d i n 
1993. 

One o f th e ear l ies t 
g radua tes o f th e University's 

Three-Year MB A 
Prog ramme , Mr . Ka n 
expressed hi s appreciatio n 
of th e MB A educatio n h e 
received a t CUH K an d hi s 
gratitude towards Prof. John 
Espy i n particular , who , a s 
associate directo r o f th e 
MBA Programmes , inspire d 

him t o undertak e a n entrepreneurial 
venture. Mr . Ka n 

also summarize d hi s entrepreneurship 
experience an d 

advised al l would-b e entrepreneurs 
to b e diligen t i n 

the actualizatio n o f thei r 
plans, t o b e confiden t i n 
themselves, an d t o shar e 
rewards wit h thos e wh o 
have helped . 

The f u n c t i o n wa s 
a t t ended b y 9 0 M B A 
alumni, student s and staff. 

New Publications of The University Press 

The followin g book s wil l b e sol d 
at a  2 0 pe r cen t discoun t t o staf f 
members a t th e Universit y Bookshop, 

John Fulton Centre . 
• The Power of Culture, edited by 

Willard J . Peterson , Andre w H . 
Plaks an d Ying-shi h Yu , 37 8 
pages, hardcover, HK$280 . 

• Guangdong: Survey of a 
Province Undergoing Rapid 
Change, edited by Y . M. Yeun g 
and David K. Y. Chu, 516 pages, 
hardcover, HK$280 . 

• Hu Shih and the Emergence of 
Modern Chinese Culture (i n 
Ch inese ) , edi te d b y Li u 
Qingfeng, 48 3 pages , paperback, 

HK$120. 

• The Transformation of Chinese 
Society (1840-1956) — The Fate 
of Its Ultrastable Structure in 
Modem Times (in Chinese) , b y 
Jin Guanta o an d Li u Qingfeng , 
542 pages, paperback, HK$120 . 

• A  Concordance to Oracle 
Bone Inscriptions (Vol.2) (i n 
Chinese), edited by Jao Tsung-i, 
468 pages, hardcover, HK$350 . 

• Ancient Cultures of South China 
and Neighbouring Regions (i n 
Chinese), edited by Tang Chung, 
544 pages, hardcover, HK$680 . 

New Publications of 
HKIAPS 

the Hon g Kon g Ins t i tu t e o f 
Asia-Pacific Studie s ha s recentl y 
published tw o occasional papers : 
• Power and Dignity: Sexual 

Harassment on Campus in Hong 
Kong, b y Dr . Po-kin g Choi , M s 
Kit-chun Au , Dr . Fann y M . C . 
Cheung, Dr . Catherin e S . K . 
Tang and Ms Michelle S.M. Yik. 

• Urban Research in Developing 
Countries: Towards an Agenda 
for the 1990s, by Prof . Richar d 
Stren and Prof. Yue-man Yeung . 

These paper s ar e writte n i n 
English with Chinese abstracts, and 
sold a t HK$3 0 pe r copy . Thos e 
interested pleas e contac t HKIAP S 
at 6098770 . 
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New Book on Primary Care and Family Medicine Launched 
Principles and Practice of Primary 
Care and Family Medicine, 
Asia-Pacific Perspectives, th e f i rs t 
book o f it s kind t o be publishe d i n th e 
region, ha s recentl y bee n launche d i n 
Hong Kong . Edited by Prof. Natalis C . 
L. Yuen , honorar y professo r of famil y 
medicine of the University and Dr. John 
Fry, a well known author from the UK, 
the boo k contain s contribution s fro m 
staff members a t CUHK. Contributor s 

include Prof . Rance P . L. Lee , dea n o f 
social science , Prof . Wesle y E . Fabb , 
professor of family medicine, Dr. Chan 
Nang Fong , senio r lecturer , an d Dr . T . 
N. Chung, honorary clinical tutor of the 
Department of Community an d Family 
Medicine. Prof . Yue n himsel f contributed 

several chapters. The foreword 
was writte n b y Dr . S . H . Lee , th e 
Director of Health . 

A uniqu e contributio n t o primar y 

heal th car e an d 1 
family medicin e i n 
the region, the book 
is availabl e a t loca l 
b o o k s h o p s o r o n 
order fro m Healthcare 

Internat ional 
Group, McGraw-Hil l 
Book Co. , 21 Neytha l 
Road, Jurong , Singapore. 

Personalia 
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What Interna l Audi t I s Abou t 
An interview with the director of 

the new Internal Audit Office 
Last October the Administrative and Planning 

Committee (AAPC) endorsed a proposal for 
conducting internal audit in the University. 

Internal audit will be conducted by authority of the 
vice-chancellor, and the AAPC may suggest topics of 

audit. Mr. Louis Heung, senior assistant bursar, 
has been appointed on a split time basis 

as director of internal audit and will report 
in this regard to the vice-chancellor direct. 

Here, Mr. Heung talks to CUHK Newsletter about the mission of the 
new Internal Audit Office, which will become operational in mid-March 1994. 

• CUH K Newslette r •  Mr . Louis Heun g 

Reason for Establishment 

" . . t he vice-chancellor has been aware for a number 
of years that there is a need for an independent office 
to be installed to review operation in the University's 

various departments and units, and to ensure that 
resources are effectively utilized." 

• I s the establishment of the Internal Audit Office in any way 
related t o th e cas e o f frau d las t yea r involvin g th e former 
head o f th e Mathematic s Department , th e ICA C 
investigations int o th e affair s of th e Departmen t o f Extramural 

Studies, an d recen t complaint s o f graduat e student s 
from Chin a tha t the y di d no t ge t th e salarie s tha t thei r 
respective departments had promised to give? 

• Thes e incident s ha d thei r impact , bu t wer e no t th e primary 
force whic h prompte d th e Universit y t o se t u p th e 

Internal Audi t Office . I n poin t o f fac t Prof . Charle s 
Kao, th e vice-chancellor , ha s bee n awar e fo r a  number o f 
years tha t ther e i s a  nee d fo r a n independen t offic e to b e 
installed t o revie w operatio n i n th e University' s variou s 
departments an d units , an d t o ensur e tha t resource s ar e 
effectively utilized . Thi s come s i n th e wak e o f th e 
development o f th e Universit y i n recen t years , whic h i n 
turn give s rise  t o th e expansio n o f department s an d units , 
and th e decentralizatio n o f man y administrativ e functions 

from th e centra l t o th e facultie s an d department s 

themselves. Inter-relationshi p amon g th e department s 
and unit s ha s becom e complicate d an d thei r clos e 
cooperation i s mor e importan t tha n before . I t wa s 
understood whe n I  was recruited b y th e University 
that i t woul d b e par t o f m y dutie s t o se t u p th e 
Internal Audit Office. 

• Wh y wasn' t th e offic e set up earlier , whe n ther e ha d 
already been plans to do so for a number of years? 

• Ther e ar e establishe d step s whic h mus t b e followe d 
before th e Universit y ca n se t u p a  ne w unit , b e i t 
academic o r administrative . Furthermore , a s a n institution 

of highe r education , th e Universit y woul d 
naturally giv e priorit y t o teachin g an d researc h projects. 

The Bursar y als o happene d t o b e ver y short -
handed whe n I  wa s firs t appointe d an d muc h tim e 
had t o b e spen t o n priorit y wor k there . Al l thes e 
would hel p t o explai n wh y th e offic e i s no t established 

until now. 

• I s there a  similar offic e in other institution s o f highe r 
education in Hong Kong? 

• Ye s indeed . I n som e institution s thi s i s par t o f thei r 
Finance Offices , a t othe r place s i t function s independently. 

Comparatively speaking , th e Chines e 
University i s lat e i n settin g u p it s interna l audi t 
mechanism. 
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Principal Responsibilities 

"... we shall look into whether the department 
has been operating in compliance with 

established policies and procedures, 
...review the administrative procedure ... 

and identify room for improvement." 

• Pleas e describ e th e objective s an d task s o f th e Interna l 
Audit Office . Doe s i t resembl e th e Government' s Audi t 
Department? 

• Ou r objectiv e i s t o hel p department s an d unit s operat e 
more effectively . The Government' s Audi t Department , I 
believe, focuse s it s attentio n o n th e accounts , whil e ou r 
mandate i s broade r an d mor e comprehensive . Apar t fro m 
examining th e accounts , w e als o evaluat e whethe r 
resources hav e bee n properl y utilize d b y eac h department 

under examination . O n firs t evaluation , w e shal l 
look int o whethe r th e departmen t ha s bee n operatin g i n 
compliance wit h establishe d policie s an d procedures . 
Where clea r policie s an d procedure s hav e no t 
been formulate d b y th e departmen t 
concerned, w e shal l mak e recommendations. 

We shal l als o 

review th e administrativ e procedur e o f th e departmen t 
in question , measur e th e department' s efficienc y an d 
effectiveness in reachin g it s objectives , an d identif y room 
for improvement . A t th e en d o f eac h audi t exercise , 
we shal l prepar e a  writte n repor t indicatin g ho w th e 
department ma y functio n t o achiev e it s goal s mor e 
effectively. I n addition , an y departmen t whic h intend s 
to se t u p ne w operatin g procedure s o r develo p ne w projects 

may seek advice from the Internal Audit Office. 

• Wha t criteria will be applied in evaluating the soundness of 
a department' s operatin g system , it s utilizatio n o f resources, 

its performanc e an d output , th e relevanc e o f it s 
academic an d researc h goals , an d whethe r suc h goal s ar e 
effectively met? 

• I t i s admittedl y difficul t t o evaluat e academi c researc h 
work. I t i s als o a  fac t tha t th e manpowe r availabl e i n th e 
Internal Audi t Offic e i s ver y limite d a t th e moment . Fo r 
these reason s w e shal l b e lookin g a t administrativ e 
departments fo r the tim e being . Ou r wor k wil l b e carrie d 
out wit h tw o direction s i n mind : (a ) t o revie w th e 
department an d th e duties o f eac h membe r o f staf f therei n 
employed, an d th e accurac y an d efficienc y wit h whic h 
they discharg e suc h duties ; (b ) t o compar e finding s wit h 

those i n comparabl e situation s a t othe r 
institutions o f higher education. 

Are There Objective Criteria for 
Evaluation? 

"Although clearly-defined indicators such as mission 
statements and job specifications may be lacking, 

the departments, as well as individual staff members, 
do have their scopes and objectives and it should not 

be difficult to make assessments on an objective basis." 

• Th e Universit y i s s o structure d tha t inter-relationshi p 
among department s an d unit s i s complicate d t o sa y th e 
least an d intriguin g sometimes . Th e scop e an d authorit y 
of eac h departmen t an d staf f grad e ar e ofte n manoeueuvered 

with grea t flexibility . Will thes e present problem s 
to your office? 

• Complicate d a s i t n o doub t is , th e Universit y administration 
consists mostl y o f servic e units , an d eac h 

therefore ha s it s ow n 'clients' . Fo r example , th e Payrol l 
Section o f th e Bursar y ha s al l th e salarie d employee s o f 
the Universit y a s it s clients , an d clien t satisfactio n ca n b e 
gauged b y seekin g thei r opinio n i n regar d o f payrol l 
compilation an d disbursement . Althoug h clearly-define d 
indicators suc h a s missio n statement s an d jo b specifications 

may be lacking, the departments, as well as individual 
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staff members , d o hav e thei r scope s an d objective s an d 
it shoul d no t b e difficul t t o mak e assessment s o n a n 
objective basis. 

• Le t u s tak e th e exampl e o f th e Payrol l Sectio n further . 
Generally speaking , clien t feedbac k reache s th e Bursar y 
only whe n ther e i s miscalculatio n o f salaries , o r whe n 
salaries ar e no t pai d ou t whe n due . I n thi s way , al l 
feedback i s likel y t o b e negative ! Furthermore , clien t 
response i s prett y muc h a  variabl e tha t i s subjec t t o 
the influenc e o f man y factors . Likewise , indicator s o f 
performance suc h a s spee d an d accurac y ar e als o 
contingent upo n a  variet y o f conditions . A  departmen t 
which provide s inadequat e service s 
leading t o negativ e clien t respons e 
could wel l b e sufferin g fro m manpower 

shortage, rathe r tha n incompetence 
and attitud e problem s 

of it s staff . Woul d i t no t b e fair , 
then, t o identif y eac h department' s 
priority area s o f servic e an d establish 

the manpower require d fo r such 
service, befor e th e evaluatio n take s 
place? Objectiv e criteri a ar e essential 

to th e vali d evaluatio n o f a 
department's performance , an d t o 
the determinatio n o f whethe r th e 
department i s over- or under-staffed. 
Such objectiv e criteri a d o no t see m 
to exis t i n Th e Chines e University : 
will this be a major hurdle in the work of your office? 

• A s I  have just said , the Internal Audit Office will first seek 
to kno w whethe r policie s an d procedure s ar e alread y i n 
existence i n th e departmen t unde r review , an d th e firs t 
evaluation therefor e wil l no t b e a n occasio n t o asses s 
performance an d standar d o f service . B y th e tim e th e 
second evaluatio n take s plac e w e wil l hav e acquire d a 
better understandin g o f th e function s o f th e department , 
and i t i s the n tha t w e shal l offe r ou r opinion s a s t o th e 
setting of standards . 

Schedule of Evaluation 

"... departments such as the Bursary, 
the Personnel Office , the Buildings Office, and 

the Computer Services Centre are likely 
to be among the first to be evaluated." 

• Ar e th e administrativ e department s evaluate d onl y 
according t o schedule and in due course? Can department s 
seek the service of your office on their own initiative? 

• O f cours e the y may . However , th e Interna l Audi t Offic e 
has onl y a  smal l staff , an d th e annua l schedul e o f 
evaluation ha s t o be devise d accordin g t o prioritie s se t by 
the University . A n a d ho c reques t fo r service , therefore , 
cannot b e entertaine d unles s ther e i s a n urgen t need , an d 
where th e implicatio n i s University-wide . Otherwis e th e 
request will go onto our priority list . 

• Ho w i s th e schedul e o f evaluatio n draw n u p ever y year ? 
Which departments will be the first to be evaluated? 

• A t th e beginnin g o f eac h year , th e vice-chancello r will , 
after takin g int o consideratio n (a ) needs , (b ) resource s 
utilized b y variou s departments , (c ) th e impac t o f 

individual departments on the operation 
of th e Universit y a s a  whole , 

and (d ) topic s suggeste d b y th e 
AAPC, dra w u p a  lis t o f departments 

for evaluatio n i n tha t particular 
year. Th e Interna l Audi t 

Office intend s t o evaluat e al l th e 
administrative department s onc e 
every thre e t o fou r years . A s th e 
office ha s jus t bee n se t u p th e 
schedule for the current year has not 
yet bee n finalized , bu t department s 
such a s th e Bursary,  th e Personne l 
Office, th e Building s Office , an d 
the Compute r Service s Centr e ar e 
likely t o b e amon g th e firs t t o b e 
evaluated. 

• Member s o f th e AAP C ar e mostl y head s o f department s 
themselves. Wil l th e independenc e o f interna l audi t b e 
affected if thei r view s regardin g wha t t o audi t an d wh o t o 
be audited are taken into account? 

• Th e view s o f AAP C member s ar e for the reference of th e 
vice-chancellor, wh o alon e i s responsibl e fo r th e fina l 
decision. 

Interaction with Other Departments 

" . . t he Internal Audit Office is just 
one of the University's service units. ... It certainly 

has not been created to supervise 
the departments, or to pick at them." 

• Ho w shoul d th e department s t o b e evaluate d cooperat e 
with th e Interna l Audi t Office ? Wha t ar e th e audi t 
procedures? 

• Interna l audi t wil l b e conducte d wit h th e leas t disruptio n 
possible t o th e operatio n o f th e departmen t concerned . 
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Prior t o th e evaluatio n exercise , representative s o f th e 
Internal Audit Office will have a preliminary meeting with 
the head of the department in order to understand the scope 
of it s services , an d t o discuss th e aspect s to be evaluated . 
After thi s initia l familiarizatio n th e auditor s wil l contac t 
staff member s o f th e departmen t an d reques t th e releas e 
of relevan t informatio n an d documents . W e shal l allo w 
sufficient time for the gathering of documents and see to it 
that staff members' workloa d is not unduly increased. 

• Auditor s ar e ofte n unwelcom e figure s a s i t i s generall y 
believed tha t the y ar e fastidiou s an d ar e ap t t o roc k th e 
boat. A s hea d o f th e Interna l Audi t Office , what wil l you 
do t o gai n th e suppor t an d cooperation 

of the departments? 
• I  mus t emphasiz e tha t th e Interna l 

Audit Offic e i s jus t on e o f th e 
University's servic e units . I t i s instituted 

to provid e independen t 
evaluation services . I t certainly ha s 
not bee n create d t o supervis e th e 
departments, o r to pick a t them. It s 
intentions ar e well-meant an d ther e 
is a lot of good will: it seeks to take 
a third-party , objectiv e vie w o f 
the operation o f the departments, t o 
see wha t ca n b e don e t o rais e 
effectiveness an d efficiency . Fo r 
example, whe n a  departmen t complains 

about insufficien t manpower 
and it s request s fo r th e creatio n o f ne w post s canno t b e 
immediately me t because of limited resources , the Internal 
Audit Office will, if asked to assist, study the operation and 
manpower deploymen t o f tha t department , an d tr y t o 
identify solution s t o eas e th e strain . Ou r auditor s ar e 
professionals and, wher e ther e i s misunderstanding o n the 
part o f th e department s bein g evaluated , wil l patientl y 
explain everything to the people concerned. 

Truly Independent and Objective? 

• Objectivit y i s a n overridin g concer n a t th e Interna l Audi t 
Office. Do you see conflict of interest in your dual capacity 
as its director and a member of the Bursary staff? 

• I  shal l relinquis h par t o f m y Bursar y dutie s whe n th e 
Internal Audi t Office becomes fully operational. However , 
I shal l continu e t o b e involve d o n a  spli t tim e basi s i n 
certain area s o f th e Bursary' s services , fo r exampl e th e 
Staff Superannuation Schem e and staff loans. After all, the 
Internal Audi t Offic e is a  smal l unit , an d th e University , 

with it s heav y commitment s t o teachin g an d research , i s 
not in a  position to provide for 100 per cent independence 
of thi s office . The offic e wil l initiall y b e locate d o n th e 
ground floo r o f th e Universit y Administratio n Building , 
next doo r t o th e Bursary , bu t i t wil l mov e t o th e lowe r 
ground floo r late r o n t o physicall y distanc e itsel f fro m 
the Bursary. 

• Yo u emphasiz e tha t th e rol e o f th e offic e i s t o revie w 
objectively an d t o mak e recommendation s fo r improvement. 

How abou t i f you r recommendation s ar e no t 
accepted or implemented by the department concerned? 

• Ou r work i s to audit , evaluate, an d report . Whether o r not 
to adop t th e recommendation s i s a 
decision tha t rest s wit h th e department 

concerned an d th e Universit y 
authorities. Whe n a n evaluatio n 
exercise is completed, the office will 
submit finding s an d recommendations 

to th e department , an d 
discuss i n grea t detai l wit h departmental 

representatives ho w th e 
recommendations shoul d b e effectively 

implemented. If , afte r th e 
first evaluation , a  departmen t ha s 
not acte d o n th e recommendations , 
then w e wil l see k t o fin d ou t wh y 
at th e secon d evaluation . I  believ e 
that, sinc e th e auditor s al l tak e a 
third-party stance , the y wil l no t b e 

overly concerne d wit h th e acceptanc e o r refusa l o f th e 
recommendations submitte d t o an y department , an d staf f 
morale is thus unlikely to be affected. 

• Wil l evaluation findings be publicized? 
• Thi s ha s ye t t o b e decide d b y th e vice-chancellor . I f 

findings ar e t o b e release d outsid e th e departmen t 
concerned, I  shal l discus s wit h th e vice-chancello r ho w i t 
should be done. 

Present Status 

• Pleas e describe the staff establishment at the Internal Audit 
Office. How is preparation work getting on? 

• Apar t from me there i s provision fo r a senior auditor , two 
auditors, an d a  clerk . Th e senio r audito r wil l joi n u s i n 
mid-March whil e recruitmen t fo r th e othe r position s i s 
going on. It is hoped that all these positions could be filled 
within a  year. While we haven't ye t go t al l the manpowe r 
we need , w e ar e plannin g t o star t evaluatio n exercise s i n 
April or May. 
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ANNOUNCEMENTS 
An Invitation to Attend General Education 
Classes 
A class visitation programm e has been organized by th e 
Office o f Genera l Educatio n fo r facult y an d staf f 
interested in attending General Education classes. A total 
of 2 6 lecture s ar e now ope n fo r visitation. Eac h lectur e 
will be followed by a 10-20 minute discussion session to 
facilitate feedback and exchange of ideas. 

Similar programme s hav e bee n hel d sinc e 198 6 t o 
stimulate th e exchang e o f idea s abou t teachin g an d 
learning i n genera l educatio n an d t o provid e a n 
opportunity fo r the University communit y to understand 
the contents o f the General Education programme . 

Details o f thi s year' s programm e from 16th to 25t h 
March ar e give n i n th e followin g table . Thos e wh o ar e 
interested ar e requeste d t o registe r wit h th e Offic e o f 
General Education (Ext . 7075/7072) . 

Topic (teacher) Date Time Place Medium 

Individual & Society (Ambrose 
King) 

16.3 10.30-12.15 SWH2 Cantonese 

Challenges of Secularism & 
Pluralism on Religious Faith 
Today (Peter T. M. Ng) 

16.3 8.30-10.15 HYSG01 Cantonese 

Introduction to Chinese Musical 
Culture (Tsao Poon Yee) 

17.3 2.30-4.15 HYS 101 English 

Modernization - The Diffusion 
of Modernity (Stephen W. K. 
Chiu) 

17.3 2.30-5.15 ICS L1 Cantonese 

Nation State, Police & Law 
(Lai On Kwok) 

17.3 2.30-5.15 NAH 115 Cantonese 

Between Chinese & Western 
Culture (Cheung Kam Ching) 

18.3 2.30-4.15 SC L5 Cantonese 

The World Views & Life Views of 
Traditional Chinese Culture 
(Tsang Kit Shing) 

18.3 3.30-5.15 ICS L1 Cantonese 

Logical vs Impirical Justification 
(Ho Hsiu Hwang) 

21.3 9.30-10.15 HTB B6 Mandarin 

Science Fiction Short Stories/ 
Films (Wong Kin Yuen) 

21.3 2.30-4.15 SWH 2 Cantonese 

Ancient Near Eastern Civilization 
(Eric Chong) 

21.3 2.30-4.15 HYS G04 Cantonese 

HK's Impact on the Zhujiang 
Delta Region (David Chu) 

22.3 2.30-4.15 LHC 104 Cantonese 

Organizational Change in China 
(Lau Chong Chor) 

23.3 2.30-5.15 NAH 115 Cantonese 

Propositional Logic (Shih Yuan 
Kong) 

23.3 10.30-12.0C LHC 103 Mandarin 

Good Arguments: 'The Lady or 
the Tiger?' (Jor Chi Keung) 

23.3 1.30-2.15 HCA 333 English 

Law in Hong Kong (Li Hon Lam) 23.3 2.30-4.15 UCC C4 Cantonese 
Philosophy of Love (Cheung 

Chan Fai) 
24.3 8.45-10.15 ICS L1 Cantonese 

Rural-urban Relations (Cheung 
Yuet Wah) 

24.3 1.30-4.15 HTB B6 Cantonese 

Topic (teacher) Date Time Place Medium 

Moral Standard (Liu Chang 
Yuan) 

25.3 3.30-5.00 ICS 204 Mandarin 

The Ideal & Practice of Traditional Chinese Politics 
(Lau Kwok Keung) 

25.3 3.30-5.20 LHC 104 Cantonese 

Modern Society & Modem 
World (Liu Pak Wai) 

25.3 2.30-4.15 LSB LT6 Cantonese 

Staff Development Grants 
The Association o f Commonwealt h Universitie s (ACU ) 
invites applications from staff members of the University 
for the following fellowships: 
1. AC U Development Fellowships 1994-95 

With a n ai m t o develo p huma n resources , th e 
fellowship wil l sponso r attachmen t fo r u p t o si x 
months t o a  university , industry , commerce , o r th e 
public secto r i n an y Commonwealt h country . Th e 
programme ha s bee n devise d fo r people o f prove n 
quality at a crucial stage of their career development. 
Degree courses or post-doctoral programmes will not 
be supported . Ther e wil l be three form s of awards : 
general fellowships , titula r fellowships , an d 
administrative fellowships. 

Applicants shoul d be university staf f of prove n 
high qualit y age d betwee n 2 8 an d 5 0 years . Th e 
award ma y wort h u p t o £5,00 0 t o cove r cheapes t 
return airfare , medica l an d trave l insurance , boar d 
and lodging, local transportation, and fees for formal 
training programmes . 

2. Academi c Exchange Fellowships 1994 
The fellowshi p i s intende d t o facilitat e movement 

of academic s betwee n developin g countrie s 
of th e Commonwealt h fo r an y o f th e followin g 
purposes: 

(a) attachmen t o f universit y staff , academi c o r 
administrative, t o othe r universitie s i n developing 

countries o f th e Commonwealt h t o enhance 
training an d experience , 

(b) shor t stud y tour s t o othe r universitie s i n developing 
countries o f th e Commonwealt h fo r 

the purposes o f professional development , 
(c) exchange s o f staf f betwee n universitie s i n 

developing countrie s t o furthe r a  specifi c 
developmental objective , or 

(d) suppor t for university staf f to attend university -
sponsored seminar s wit h a  developmenta l 
orientation. 
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Each awar d i s normally tenabl e fo r up to thre e 
months and in general covers cost of an economy ai r 
ticket an d a  per diem allowance , no t exceedin g 
£2,500 in total . 

3. Time s Higher Education Supplement 
Exchange Fellowship 1994 
The fellowshi p i s intende d t o suppor t a n applican t 
f rom on e developin g countr y t o visi t anothe r 
developing countr y o f th e Commonwealt h fo r 
purposes similar to those of the Academic Exchange 
Fellowships. Th e fellowshi p ha s a  tota l valu e o f 
£3,000. 
Staff members intereste d i n applyin g fo r the abov e 

fellowships ma y consul t thei r facult y deans/uni t heads , 
who shoul d hav e receive d detail s abou t thes e programmes. 

Further enquirie s ma y b e directe d t o Mrs . 
Amy Leung , Assistan t Secretar y (Personnel ) (Ext . 
7286). Th e interna l deadlin e fo r application i s 2nd Ma y 
1994. 

Patent Committee 
Members o f th e Paten t Committe e fro m 15t h Februar y 
1994 to 31st December 199 5 are as follows: 
Chairman: Vice-Chancello r 
Members: Dea n of Medicine or his representativ e 

Dean of Science or his representativ e 
Dean of Engineering o r his representativ e 
Chairman o f the Research Committee or his 

representative 
Dr. Albert Y. Chang, Director of Hon g 

Kong Institute of Biotechnolog y 
Prof. Tony T. Lee, Dept. of Information 

Engineering 
Secretary: Director , Office of Industrial & Busines s 

Development, o r his representativ e 

School of Continuing Studies Replaces EMSD 
The University' s Departmen t o f Extramura l Studies , 
first se t u p i n 1966 , wa s rename d th e Schoo l o f 
Continuing Studie s o n 26t h Januar y 1994 . Th e schoo l 
plans t o furthe r improv e it s service s fo r th e loca l 
community an d wil l continue to offe r quality course s i n 
a wide range of subjec t areas . 

United College Activities 
Lectures by Distinguished Visiting Schola r 
Prof. Jano s Korna i o f Harvar d ha s bee n invite d a s 
Distinguished Visitin g Schola r o f Unite d Colleg e 1993 -
94 to give lectures on the following topics : 
• Th e Evolution o f Financia l Discipline i n Postsocialis t 

Transition (29t h March ) 

• Transformationa l Recession (30t h March ) 
The lecture s wil l b e hel d a t 4.3 0 p.m . a t th e college's 

lecture theatr e C1 . Al l ar e welcome . 

Scholarship Presentation Ceremon y 
The 1993-9 4 Unite d Colleg e Scholarshi p Presentatio n 
Ceremony wil l be held at Adam Schal l Hall at 3.00 p.m. 
on Friday , 25t h March , wit h Mr . T . L. Tsim , directo r o f 
The Chinese University Press , as guest of honour. Ther e 
will be a tea reception after the function. All college staff 
and students are welcome . 

Staff Art Exhibition 
The Sir Run Run Shaw Hall will organize the second C U 
Staff Join t Ar t Exhibitio n fro m 21s t t o 26t h March . 
Recent works of ar t by staf f and their spouses wil l be on 
display. All are welcome . 

Tolo Lights Poetry Evening 
Tolo Lights i s a n evenin g o f poetr y an d musi c i n whic h 
English an d Chines e language poet s gathe r to read thei r 
work together on the Shaw College campus . 

This year Tolo Lights wil l be held a t Shaw Colleg e 
Lecture Theatre on Wednesday, 23rd March at 7.30 p.m. 
The night's programme wil l feature a reading in English 
by Prof . Wu Ningkun , autho r o f A Single Tear. This i s 
a movin g an d detaile d an d finall y upliftin g accoun t o f 
his an d hi s family' s misfortune s i n Chin a unti l th e fal l 
of th e gang o f four . 

There wil l be music b y student s o f th e Departmen t 
of Musi c an d a  modes t receptio n a t th e interva l fo r 
performers an d audience . Al l ar e welcom e fo r a  trul y 
rare experienc e i n Hon g Kong' s cultura l life . 

For furthe r details , pleas e cal l Mr . K . F . Cho r a t 
6097358 o r fax 6035427 . 

Boarding School Allowance Revised 
The governmen t ha s recentl y revise d th e Boardin g 
School Allowanc e (BSA ) syste m an d BS A rate s a s 
follows: 
1. Wit h effec t from the 1993-9 4 schoo l yea r (199 4 i n 

respect o f school s i n Australi a an d Ne w Zealand) : 
(a) Allowance s wil l continu e t o b e pai d fo r a 

maximum o f fou r children a t an y on e time bu t 
under onl y tw o categories , namely , Junio r 
School an d Senio r Schoo l rates ; 

(b) Staf f member s ar e required t o mee t a t leas t 1 0 
per cen t o f th e boardin g schoo l fees . Reimbursement 

is limite d t o 9 0 per cen t o f th e fee s 
or the maximum BS A allowance , whicheve r i s 
lower. 
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2. BS A rate s payabl e t o childre n o f eligibl e staf f 
members studyin g i n th e followin g countrie s hav e 
been revise d wit h retroactiv e effec t fro m 199 2 o r 
1993: 

Country Effective date 
UK, USA Autum n term 1993 
Republic of Ireland Autum n term 1992 
Australia 1s t January 1993 

The University' s BS A syste m wil l b e revise d 
accordingly an d adjustment s wil l b e mad e fo r claim s 
already paid . An y shortfal l in paymen t wil l be refunded 
and an y overpaymen t wil l be recovered fro m the Marc h 
payroll. Enquirie s o n the revised rate s an d the new BS A 
system ma y b e directe d t o th e Personne l Offic e at Ext . 
7292, an d o n payrol l adjustment , t o th e Payrol l Sectio n 
of th e Bursar y a t Ext. 7240 . 

Resident Tutor (Male) Wanted 
The vacanc y i s availabl e a t Studen t Hoste l I  o f Sha w 
College. Applicant s shoul d b e employees o f CUH K an d 
have a  universit y degree . Applicatio n letter s shoul d 
reach th e Secretar y o f th e Studen t Hoste l Managemen t 
Committee, Sha w College , n o late r tha n 31s t Marc h 
1994. Pleas e direc t al l enquirie s t o Mr. K . F . Chor (Ext . 
7358). 

Bids for Used Inflatable Boat Invited 
An inflatabl e 'AVON ' fou r metres lon g i s now fo r sale . 
The boa t i s eigh t year s ol d an d ca n accommodat e u p t o 
eight people. Grey in colour, soft bottom with no engine , 
it need s repai r an d re-licensin g wit h th e Marin e 
Department. I t i s no w store d a t th e Universit y Wate r 
Sports Centre , an d arrangement s t o view the boat can b e 
made with Mr. Paul Cuthbert a t 6096776 . 

University member s wh o ar e intereste d ca n submi t 
a bid i n a  sealed envelop e marke d 'Persona l Bi d fo r 4 m 
Inflatable Boat "AVON" ' o n the cover , an d deposi t i t in 
the Tende r Bo x o f th e Busines s Sectio n o n th e groun d 
floor o f Joh n Fulto n Centr e befor e 2.3 0 p.m . o n 11t h 
April 1994 . Successfu l bidder s wil l b e informe d i n 
writing. Thos e wh o d o no t hea r fro m th e Busines s 
Section two weeks after the closing date may assume that 
their bids have no t been successful . 

Obituary 
Mr. Leun g Chi-keung , work s superviso r I I a t th e 
Buildings Office, passed away on 3rd February 1994 . Mr. 
Leung firs t joined the University i n March 1974 . 

Service to the Community an d 
International Organization s 

• Dr . Leun g Kwok , senio r lecture r i n 
psychology, has been invited to serve 
as an associat e edito r o f th e Journal 
of Cross-Cultural Psychology 
(USA) for three years from 1994. 

• Dr . Josep h Lau , directo r o f th e 
Centre fo r Clinica l Trial s an d 
Epidemiological Research , ha s 
been invited to serve as a member of 
Scientific Committee on AIDS. 

• Prof . Arthur Li, dean of medicine, has 
been invite d t o serv e a s a  regiona l 
editor (Asia-Pacific) of the Journal of 
Experimental and Clinical Cancer 
Research. 

• Dr . Archie C. C. Lee, senior lecturer 
in religion, has been invited to serve as 
a membe r o f th e Art s an d Socia l 

Sciences Pee r Revie w Pane l a t th e 
Hong Kong Baptist College. 

• Dr . Edward Loong, senior lecturer in 
obstetrics and gynaecology, has been 
appointed Membe r o f the Faculty o f 
Family Plannin g an d Reproductiv e 
Health Care of the Roya l College of 

Obstetricians an d Gynaecologist s 
from 30th September 1993 . 

• Prof . Cha n Ho k La m o f th e 
Department o f Histor y ha s bee n 
appointed b y th e Universit y o f 
Hong Kon g a s a n externa l 
examiner fo r it s B A cours e i n 
Chinese for three academic years 
from 1993-94. 

(All information in this section is 
provided by the Information and Public 

Relations Office. Contributions should be 
sent direct to that office for registration 

and verification before publication.) 
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The Chinese University of Hong Kong (tel. 6097297; fax. 6035503). 
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