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‘The fish [tilapia] never
made it to the dinner
table. That said ... it’s
contributing to scientific
research and that's
worthwhile.’
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From Banking Mogul to Council Chairman

Dr. Vincent Cheng is the first graduate of the Chinese University appointed as the chairman of the University Council. He was also the first
Chinese who became the chairman of the Hongkong and Shanghai Banking Corporation Limited. Despite the heat of July, Dr. Cheng came to
campus to talk to us, and expatiated on his concepts of management and governance, his youthful years for which he had no regret, and on work
and education. (Please read p. 10)
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What did you read first when you received your

writing assignment from your teacher in primary
school? The grade or the comments? What did you
consider more important when you got your transcript
upon graduation from university? The GPA or what you
learned all those years? Now, what do you care the most
about when your supervisor hands you your performance
review report? Whether you got 5.6 in the overall rating
or whether you have made progress on your chosen
career path?

‘When they get the reports filled in by their reviewers,
they’ll go straight to the overall ratings. Everybody does
it. It’s a natural human thing,’ said Dr. Colin Storey,
University Librarian of the University Library System
(ULS). He believes that what really says something about
an individual is the parts about his or her accountabilities
and competency. ‘They’re not just about a ratings number.
It’s the whole report that is really critical, not simply the
fact that they get 5.9 or 3.1

A System Aimed at Awarding Employees
and Facilitating Communication

This year sees the fourth review cycle since the
introduction of the Performance Review and Development
System (PRDS). The ULS is one of the departments in the
University that have conducted productive performance
reviews and produced well-written review reports.

Dr. Storey admitted that when the

introduced, he thought that an annual review was too

system was

much, particularly for departments with larger staff
numbers. ‘But now seeing it in practice, and seeing those
reports going to relevant committees for rewards, | can
understand how an annual one is quite useful.’

Ms. Lee Shun-king Corinna, assistant director of personnel
O), added, ‘The system has

provided us with a basis for human resource management

at the Personnel Office (P

decisions. For example, in cases of offering somebody
promotion or a continuous contract, we can track their
performance review reports to see if their performance
has been consistently good. This provides us with some

justification.’

Dr. Storey agrees with her. He believes that the PRDS
allows his line managers to identify and track the progress
of excellent staff, and place it on record. ‘This is crucial,
since they may be rewarded later, either through the
Performance-Linked Reward Scheme, by promotion or

continuous appointment.’



He also sees the PRDS exercise as a chance at least
once a year for reviewers to sit down to have a formal,
personal conversation with their staff. ‘For example, for
fellow professionals | look at their career tracks and talk
to them about where they think they’re going, in terms of
the work within the ULS and also professionally in their
general career aims, whether in any sense we can help.’

In addition to awarding high-performing employees,
the system is also aimed at promoting communication
between managers and their subordinates. By setting out
accountabilities, managers can make their subordinates
understand their expectations. The system requires these
managers to monitor their subordinates’ progress and
problems with their work, and to be aware of their career
aspirations. The system also encourages reviewees to
make their views known.

Ms. vy Cheung, personnel manager, said that when the
system was first introduced, many reviewers had no idea
how to define the accountabilities of their reviewees. ‘For
example, how can | weigh a driver’s accountabilities in
terms of percentage? Their job duty is nothing but driving.
We would guide them to think this way: in addition to
driving, does he have to make sure that the car is clean?
Does he have to treat passengers politely and provide
punctual and safe services? With hints like these, they
will get the idea.’

Now, the PO organizes workshops regularly to teach
reviewers how to write job descriptions and set out
accountabilities. Samples of review reports are available
on the website of the PO for reviewers’ reference.

A Mechanical Routine?

Most of the reviewees are assessed by the same reviewers
for the same accountabilities year on year. How to avoid
being mechanical in the PRDS exercise? Corinna gave a
tip, ‘I'd put myself in the shoes of my reviewees and think
about their career paths. What is the next step? We can
throw out any ideas regarding to further development
of their careers. It doesn’t necessarily bring about great
changes. But only through communication can we
achieve improvement’

lvy urged reviewers to pay more attention to their

reviewees’ day-to-day work. ‘Whenever you find
something creditable, note it down. Otherwise, one year
later what you only get is the vague impression that they
are good. But you can’t remember in what way they are
commendable. It is fair to your reviewees only when you

keep track of their deeds.’
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Now after several years of use, the PRDS exercise is
an easier process for the ULS. But its administrators
do not see it as just an automatic process conducted
mechanically year in year out. They devise an annual
flow chart according to deadlines set by the PO.
Dr. Storey said, ‘We have the milestone dates that we
have to meet to get to the end of the process, which is the
actual deadline for the PO to record the ratings online.”
His staff members are sent an e-mail with the flow chart
and other related documents and PO circulars attached,
reminding them to finish the PRDS exercise carefully and
on schedule.

He stressed that an individual’s performance may rise
or it may fall (sometimes through circumstances outside
of work itself), and the ULS views the performance
review positively as developmental (the ‘D’ in PRDS),
not negatively as a judgmental tool. ‘I always say to my
staff that we're not looking to censure people for lack of
performance,’ said Dr. Storey. ‘We should help individuals
that need to perform better. We shouldn’t sit down and
spend all the time just blaming the person for lack of
performance. We'll try to find out what’s necessary from
the individuals themselves and from their line managers

|
SRR

to try to develop them, and to make their performance
better. So, this has a continuously evolving nature.’

An Evolving System

The University has undertaken a review of the PRDS at
the end of last year. The PO has organized four focus
group discussions, met with the unions and engaged a
consultant to make recommendations on enhancing the
system. After the review, the consultant has made some
suggestions to further improve the performance review
process. They include appointment of a departmental
coordinator in every department/unit to ensure that the
PRD procedures and timeline are duly followed. This
measure has been introduced in 2010-11. Enhancements
that will be implemented in 2011-12 include adjustment
of the minimum weighting of each accountability
from 10% to 5%. Besides, reviewers’ performance in
conducting performance review for their staff will be
assessed and recorded under their accountability.

Ivy explained, ‘We hope that reviewers take their job
seriously. So, from next year onwards, the supervisors of
the reviewers will assess them to see if they conduct the
review dutifully or do a sloppy job of it. This is a part of
their duty that should not be trivialized.’ [

A TOUCH OF CLASS

Red Mountains in the Green, Colorado Springs, US, 2011
By Prof. Jia Jiaya Leo, Department of Computer Science and Engineering
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Prof. Chan King-ming (2nd left) and his research team
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Prof. Chan King-ming received his BSc and MPhil
from the Department of Biology, CUHK. He obtained
his PhD from Memorial University of Newfoundland at
St. John's in Canada. Before joining CUHK, he worked
at Queen’s University in Canada and the Center of
Marine Biotechnology at Baltimore. Professor Chan
joined the Department of Biochemistry as a lecturer in
1992 and he is now an associate professor and director
of the Environmental Science Programme, School of
Life Sciences. His research interests cover environmental
policy, aquatic toxicology, marine biotechnology, and
fish endocrinology.
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ou may not know this but Shing Mun River in Sha Tin is inhabited by a great number
Yof African carp, a river fish that hangs out in large schools and grows and breeds
rapidly. As Shing Mun River’s water quality is generally considered dubious, anglers are
few and far between. The fish were introduced by the government to reservoirs to help
get rid of mosquitoes because they have a reputation for eating almost anything and
they’re also effective at keeping algae in check.

Director of the Environmental Science Programme at CUHK, Prof. Chan King-ming said
that what Hong Kong refers to as African carp is not really carp, but is so named because
of its resemblance to the said species. African carp is in fact tilapia and comes from the
cichlid family of fishes. They live in brackish water and are commonly found in tropical

and subtropical regions all over the world.

Professor Chan explained that tolerance for pollution varies among different species.
Some such as salmon cannot live in unclean environments, but African carp is highly
tolerant and adaptable. In fish, as in humans, the organ responsible for processing and
getting rid of pollutants is the liver. Hence fish with stronger liver function are better at
dealing with pollutants, in particular, metals. The African carp has a natural make-up that

comes with strong pollutant resistance.

Fish weaker in this department would have trouble surviving in Shing Mun River and
made it difficult to collect samples for research. The African carp’s high toxicity tolerance
makes it an ideal indicator of the presence of metal pollutants in Shing Mun River. For
years, Professor Chan has been using this fish to monitor the river’s water quality. He
said, ‘If we want to understand how contaminants affect the ecological system and how
chemicals harm human health, we can use biomarkers to assess the potential risks of
the contaminants. Otherwise those chemical concentrations in water and sediments are
just figures with no real meaning.” By detecting metal traces in the fish’s livers, he found
that the river contains copper, zinc, cadmium, lead, etc., with copper content being the
highest. This, he said, is due to soil contamination by the iron mines in Ma On Shan as

well as urban pollution.

‘Actually the government has done a lot to clean up Shing Mun River. They removed
the sludge and introduced bacteria to decompose organic matter. According to the
Drainage Services Department, the river is indeed cleaner, but our observation shows
that metals and organic compounds such as dioxin have not been properly dealt with.’

Professor Chan said that chemicals that feature prominently in Hong Kong waters include
PBDE (polybrominated diphenyl ethers), an organic compound used as flame retardant
which is strictly controlled in the US and the EU, because it is shown to interfere with
human hormones. Another chemical is DDT (dichlorodiphenyltrichloroethane), a
synthetic pesticide that’s been banned in developed countries, but is still widely used in
the developing world as an insecticide. He said these two chemicals are brought here by
water in the Pearl River Delta.

Professor Chan said that Hong Kong’s water quality is acceptable because the city’s
industrial and agricultural sectors are far from thriving, and on top of that, the government
has the right measures in place. The most uncontrolled pollution comes from urban
emissions, in particular, waste water released directly into the sea via roadside rainwater

drains by eateries, shops, garages and wet markets.

Protein-rich African carp is
tasty braised or steamed.
But care must be taken
to remove the liver and
internal

other organs

before cooking — standard
preparing
any fish. Popular in China,

procedure for
Taiwan, and Southeast
Asia, it’s one of the world’s
main farmed fishes with a
production volume of over
a million tonnes a year. ‘There are many types of African carp. In Hong Kong alone, you
see four or five,” Professor Chan pointed out. ‘Someone tried to raise African carp using
seawater. The result was nice, crunchy flesh and none of the “muddy taste” that Hong
Kongers are known to dislike. But it’s not easy to change impressions and tastes, so the
fish never made it to the dinner table. In any case, it’s contributing to scientific research
and that's worthwhile.” &

www.cuhk.edu.hk/iso/en/features/style-speaks/index.htm|
Hopefully
Hopefully is a common enough word that to see it decried and debunked by so many
style books borders on revelation.
The less wary would find the following sentence perfectly acceptable:

Hopefully, the sky would clear up when we set out on our hike.

Hopefully, which means ‘with hope’, is here used as an equivalent to ‘I hope ...” or ‘It
is hoped that ...". The Elements of Style calls this usage ‘not merely wrong ... but silly.’
(4th ed., p. 48)

Kingsley Amis says that this usage ‘has never been respectable’ and that the author of
such a sentence is ‘a dimwit at best.” He goes on to explain:

The most serious objection to the use of hopefully in a dangling position, often
signaled by a following comma, is not that it is not good English, though it is
not, nor that it is a trendy usage, though it is, nor even that the thing remains
obstinately afloat after many well-aimed salvoes of malediction, but that it is
dishonest. (The King's English, pp. 158—159)

The Economist Style Guide also has a paragraph dedicated to this hapless adverb and
advises:

... by all means begin an article hopefully, but ... [t]ry with luck, if all goes well,
it is hoped that ... (10th ed., p. 74)
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Embracing the Brave
New World: Doubts and
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How Beauteous Mankind Is! O Brave New World!
A Decade of Observations and Opinions in Science and Humanism

Dr. F.C. Chen, erstwhile physicist, administrator and director of the Institute of Chinese Studies
at the Chinese University, has recently published a collection of essays that he wrote during
the first decade of the present millennium. As Shakespeare observed towards the end of his
playwright’s career, in a work from which the title of this book is borrowed, Dr. F.C. Chen'’s
outlook on people, events and things is cautiously optimistic, and doubts are generally
balanced by hopeful expectations.

Dr. Chen’s book contains 40 essays selected from his treatises on scientific and cultural
history, his observations on world events and happenings in the world of higher education, his
personal reflections, as well as speeches and prefaces on diverse subjects. To each of these is
added a postscript specially written by the author for this volume.

This book will certainly impress readers with a lot of wisdom and insight. The author has
been associated with the University for close to half a century, having always observed the
campus from the vantage point at the top of the heap. What he wrote on people and events
on campus will prove to be of particular value with the Chinese University’s 50th anniversary
just around the corner.

No. 382, 4.9.2011 E
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Vice-Premier Witnesses CUHK-BGI Agreement Signing
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Vice-Premier Li Keqgiang (2nd left, back row) witnessed on 17 August the signing
of a collaboration agreement between CUHK and BGI for clinical genetic

testing.

According to the agreement signed by CUHK Vice-Chancellor Prof. Joseph J.Y. Sung
(left, front row) and BGI chairman Prof. Yang Huanming (right, front row), the two
parties will use CUHK’s laboratory for human genomics at the Prince of Wales

Hospital as a base to do clinical genetic testing to study the causes and treatment of

a variety of diseases, and launch study projects on human genomics.
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Three Alumni Receive French Scholarships
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' HKUSA 40th Anniversary

bits)
From left: Mr. Ho Lai-yin Ken; Mrs. Grace Chow, Director of Admissions and Financial Aid;
Mpr. Arnaud Barthélémy, Miss Pan King-yee Kris

awarded

hree CUHK graduates have been
Tscholarships by the French Government to pursue
further studies in France in the 2011-12 academic year.
Mr. Ho Lai-yin Ken (computer engineering, 2003) and
Miss Jelenkovic Nadja Hej Man (government and public
administration, 2011) received the Alexandre Yersin
Excellence Scholarships, while Miss Pan King-yee Kris
(English, 2008) obtained the Crédit Agricole Scholarship.
Ken and Kris attended the scholarships presentation
ceremony and received the awards from Mr. Arnaud
Barthélémy, Consul-General of France in Hong Kong and

Macau.

Ken will pursue a MBA at INSEAD, starting from January
2012. Nadja will study a master’s programme in human
rights and humanitarian action at Sciénces Po Paris.
Kris will work for a master’s degree in strategy and
management of international business at ESSEC Business
School.
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CUHK Bags Fourth Table Tennis
Championship
.| ARHBEGE [FHEABHBE SENEFE] B FAEREBER
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he CUHK staff table tennis team defeated representatives from seven
Tuniversities to clinch the men’s team championship in the Fourth
University Staff Table Tennis Invitational Championships 2011. CUHK beat
the University of Hong Kong in the final to become the champion for the
fourth year in a row.

First held in 2005, the biennial event was held on 10 July at the Flora Ho
Sports Centre this year.
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Community Surveillance of Influenza
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nfluenza, or flu, is a respiratory infection caused

by the influenza virus. In Hong Kong, it normally
reaches peak prevalence in summer and winter. When
influenza outbreaks occur, it usually spreads too fast to be
contained, leading to social disruption. That is the reason
behind a new concept called community surveillance
of flu, which is meant to complement governmental
surveillance, facilitating early warning, prompt response

and community preparedness. Common in European
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Prof. Shun Kwong-loi (left), Head of New Asia College, presents a
souvernir to Mr. Jeremy Woodall
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he difference between a good university and a

great university is sometimes the willingness of
alumni to contribute. In view of this, Yale Global Alumni
Leadership Exchange (YaleGALE) and New Asia College
jointly organized the YaleGALE Programme (Hong Kong
Programme) on 29 and 30 July.

The symposium featured a keynote speech by leading
alumni relations practitioner Mr. Jeremy Woodall, Director
of Development (Asia), University of Oxford China Office
in Hong Kong. Under the theme ‘Alumni relations in Asia:
past, present and future’, Mr. Woodall shared his valuable
views and experiences on how to enhance alumni
relations in Asia, and its connection with advancement.
Following the keynote speech, two panel discussion
sessions themed ‘Building a philanthropic culture among
tomorrow’s alumni and recent graduates’ and ‘Reunions,
homecomings and special events’ moderated by alumni
leaders from Yale University were held on the same day.

More than 120 alumni relations professionals from

Yale University, CUHK, as well as other local and

overseas universities and institutions, took part in the
. E

symposnum.

countries and Australia, the concept is now introduced
to Hong Kong.

The Stanley Ho Centre for Emerging Infectious Diseases
of CUHK has established an electronic platform called
E-community Surveillance System, or EcSS, to support
the community surveillance of flu. The system sends a
weekly e-mail alert to registered persons, asking them to
answer a few simple questions about flu symptoms. With
the data thus collected, EcSS researchers can conduct
epidemiologic analyses, track transmissions, and predict
spread patterns of flu. Information will be uploaded to the
EcSS website and used to produce research reports.

‘Conventional influenza surveillance involves collection
of data from hospitals and clinics, which takes a long
said Prof. Lee Shui-
shan (photo) of the centre. ‘With the popularity in the

time before reporting is made,’

use of smartphones, people in the community can be
directly inquired about their flu symptoms, significantly
shortening the lead time of surveillance.” One community
participant of the surveillance network remarked, ‘EcSS is
easy to operate. And it’s meaningful to contribute my bit

to flu monitoring.’

The success of community influenza surveillance
depends on the sustained participation of the community.
The centre wants to expand the surveillance network and
invites members of the public to join EcSS as surveillance
correspondents by logging into www.ecss.hk. A mobile
version is also available. The system has been operational

since 1 August 2011.
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Investment Returns of Staff Superannuation Scheme Student Campus Work Scheme 2011-12
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The Bursary announces the following investment returns on the Designated Investment SRS 3 Bh 20 B 37T 3T el E b T4 » LAJEEREREN o
Funds of the 1995 Scheme.

TIEMEAR:
201147 A July 2011 . BEAEHBNEIFETE:
S Fund 1995 &t/ Scheme BIEER © RITIRAR (BNETAEMEIA L) RIERIMT - SIR AT
CREEZEE Benchmark « HfhgeBATHEGEEZERIE TE.
unaudited) Return
WA E KRR ETERM AT DA TET THEABFERABRIEDEEE
7R Growth -0.06% -0.59% = e
EPIRATI AL EE - B BRI M A PrE AP sk B RENR A RAR - HH R R B NE
T Balanced 0.45% 0.03% INENBREBLEPRRES ROERMASAETENSIZESWEW HILPFERD
TRE Stable 1.82% 1.45% 72011F9H 30 »
BEBRE HK Equity 0.71% 0.17% Applications for grants under the Student Campus Work Scheme are now invited from
——— HK Indexclinked e, - members of the academ!c and admerlétratlve st.aff. The aim of Fhe scheme is to.hfelp
needy students by providing opportunities for paid campus work, in the form of assisting
ASOFREUFEEIE S A50 China Tracker Fund4 -3.26% =3.37% University academics/administrators in their projects.
ATCIRITIF K HKD Bank Deposit 0.12% 0.001% The nature of the work should be confined to:
EITRITER USD Bank Deposit* 0.25% 0.14% e assisting academic staff in their research projects;
BRI AUD Bl B . e y— * assisting administrative staff (executive officer rank or above) in short-term projects
L SRR ank Deposit oo e that require a large task force;
BUTiRITE R EUR Bank Deposit* ~0.90% ~1.01% * any other job assignments as approved by the Committee on Student Campus Work
Scheme.
2010478 A1AE201147H31H 1 August 2010 to 31 July 2011 Current Remuneration for undergraduates and postgraduates is HK$50/hour. Details
Ea Fund 1995 =2 Scheme FEIEE R of the scheme and application forms have been sent to the heads of departments
CRiEEZ A Benchmark and administrative units. Staff members who are interested in applying should obtain
unaudited) ) application forms from their offices and return the completed forms to the Secretary,
e Growth 19.30% 16.05% Committee on Student Campus Work Scheme, c/o Scholarships and Financial Aid,
5 Balanced 19.36% 14.93% Office of Admissions and Financial Aid, Room 332, Pi Ch’iu Building, no later than
30 September 2011.
T2E Stable 8.82% 11.76%
EBRE HK Equity 13.94% 11.54% BRI REERAKE—E5E
BB HK Index-linked 8.95% 9.92% ITSC Open Day—Cloud Computing
MRATE i BE 3 8 A, A B A F % B RS EE SR
A5OEF‘ ?‘é%{%@ A50 China Tracker Fund& ~0.83% 2.36% éﬁan’*’TﬁHEﬁ%E%ﬂ#sﬁﬁy H E}] E\E’] Eﬁ’érﬂﬂ'ﬁpﬁ%iﬂﬂﬁz;ﬁ:ﬁ Ti‘:lil_\EL{#ﬁn %UTIE']
R T NS o1l 0.01% e R BR BRHNBE BB eEERE BRE MR N2BPREKE -2
i i iy t .01% .01% o o 5 -+ TR
BRI anie Depos! RERIET RS ERE SRR RN SR TRBZAE ARG S
ETLBRITER USD Bank Deposit* 1.38% 0.36% HAS YURTIE X ENEHE R E TS
RTTBITE AUD Bank Deposit* 29.05% 25.23% BB ARG - 71552 % www.cuhk.edu.hk/itsc/openday » B #:5 S E AR RIS IR
ETERITIZ IR EUR Bank Deposit* 11.21% 10.31% B%4% (F P : cloud@cuhk.edu.hk E&5 : 3943 8838) °

The ITSC Open Day—Cloud Computing aims at showcasing the concept, application,
=3 =k . . . 3
SRTEE BURR 2 M - www.cuhk.edu.hk/bursary/chi/public/payroll_benefits/mpf.htmi development, merits and trends of cloud technology to all CUHK staff and students. The

For MPF Scheme performance, please refer to: open day will feature talks, exhibitions, small group discussions and visits to the University
www.cuhk.edu.hk/bursary/eng/public/payroll benefits/mpf.html Central Computer Room. Prof P.C. Ching, Pro-Vice-Chancellor, will give an opening

A BEEHREH201058818 2 -+ — (A8 > % - BEIEEEHBES 2 fiShares ZIEH 2 HhE speech and professors from the Department of Computer Science and Engineering,
AS0Fh BI3SEHETF ( 2823 ) MTISER LB AE FENEEMEE MBS - 201157 8% professionals in the ITSC and key cloud computing players in the market will deliver talks.
SH{EEN T 0.04% - M201058 AZ=201147 A 2+ —{f A HiRH E/ 2508 £0.63% ©
Cumulative returns are for the past twelve months from 1 August 2010. The return data include a premium
or a discount between the Market Price and the Net Asset Value of iShares FTSE/Xinhua A50 China Index please contact the ITSC (e-mail: cloud@cuhk.edu.hk, phone: 3943 8838).

All are welcome. Please visit www.cuhk.edu.hk/itsc/openday for details. For enquiries,

ETF (2823). In July, there was an increase in premium of 0.04% and for the twelve months from August e
2010 to July 2011, the premium increased by 0.63%. AH Date 15/9/2011 (287 Thursday )
* BRERRIEERE EARSR0ELE - i e ST =520 o
Both actual and benchmark returns include foreign currency exchange difference for the period concerned. B Venue EME—1 1/F, Pi Ch'iu Building
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Every member of the Chinese University Council

is a considerable personage with his or her unique
character. How does the chairman coordinate the
opinions of such a diverse group?

While the Council is the highest governing body of the
University, the soul of the University really resides in the Vice-
Chancellor, who can inspire both staff members and students
to pursue excellence in their respective fields. The functions of
the Council are, first, to determine the direction and objectives
for university development in collaboration with the senior

W4ttt H.C. Cheng, Council Chairman

2P 8 Photograph by Nick Kwok

management and other colleagues. Second, to consider
University policies from different angles and at various social
planes. Third, to serve as an interface between the University
and society. Fourth, to assist the University in garnering
support from outside. The Council has always been unified
in its views and decisions, and we have great respect for the
Vice-Chancellor and the management: their suggestions have
always been reasonable and their planning comprehensive.

What do you see as the most pressing tasks of the
Chinese University?

In 2006, the University formulated a strategic plan for the next
10 years, and there was also an interim review which showed
that all the projects were proceeding as planned. As for the
moment, the developmental priorities are the private teaching
hospital, the development of the Shenzhen campus, the
construction of the new Colleges, and to these | may add the
preparation for the University’s 50th anniversary celebrations.
We are after breakthroughs in academic research, and our
graduates making contribution to society.

In your youth, you were a keen observer of what
happened in mainland China. Were you influenced by
some particular thoughts or philosophies?

As a teenager | was an avid reader. | felt proud when reading
articles in praise of progress in the construction of New China.
At CUHK, | was much affected by the deep concern for the
nation and the people as exemplified in the spirit of New
Asia College. An intense interest to know more about China,
and Communism thus began. | found that they were really
great historical figures who overthrew a feudalistic, dynastic
government, fought against Japanese aggression, and carried
on their struggles under extremely harsh conditions, some
to the point of giving up their lives. And all these efforts and
sacrifices for a society that would be free from oppression,
corruption and depravity. At that time | also made an attempt
to read about Marxism, but ended up with not much insight. |
just held on to words and phrases that truly moved myself, and
then thought that | had found the truth worthy of a lifetime’s
following. How naive when one looks back! We can assume
that education is a failure when social justice no longer
fascinates our young people, and when they find no value or
belief that they are willing to adamantly defend. Of course,
while vehemently defending one’s belief, one has to make a
distinction between whether the action involved is compatible
with the basic standards of social behaviour, or simply a wilful
and reckless act.

As a university student, you took part in some of the
social movements and campaigns at the time. Would
your own experience make you more tolerant of young
people involved in social activism nowadays?

Yes, it would. Young people righteously put up a fight when
they see injustice. The impact of such experience, however,
makes for a very precious lesson in one’s life. One who
can find his or her true conviction, or has been engaged in
the pursuit of such a conviction, is genuinely blessed. | do
not regret what | did in my youth but, as one who has gone
through it, | would like to suggest that, whatever activity one
may be engaged in, one should not resort to insulting the
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opponents. It is also most unnecessary for one to impede one’s
opponents from exercising their rights. Listen more to your
adversaries, observe them carefully, or examine the issues at
hand from the other side. Respect must be paid to those we
are against. Abusive language and actions would only turn
your sympathizers away.

Modern education extols leadership skills and
emphasizes excellence. Do you agree?

It is essential that we nurture leaders, but our community
has no need for everyone to be a banking mogul, a Financial
Secretary or a Bureau Secretary. When | was the supervisor
of the Hang Seng School of Commerce, applicants for places
there all had rather ordinary grades. | wanted to help those
who did not fare so well in the school certificate examination.
Thus | said to the school management: ‘We don't really need
to produce the biggest number of A grades at Advanced Level,
and for those seeking admission here, it is already value added
if they leave with slightly better grades.” Whether one lives as
a leader or an ordinary person, it would suffice if he can live
happily, have sufficient means to maintain himself, and lead
his life in an upright manner. An individual must be true to
himself or herself, and is entitled to lead a life in his or her
chosen way. All would be well as long as such a life does no
harm to society.

What is your advice to young graduates who are
entering the working world for the first time?

On the whole, they should seek a balance between
professional development and knowledge of life. There is a
difference between going online and pursuing knowledge:
the internet enables you to broaden your scope, but it takes
nothing less than your own efforts to attain depth. University
graduates who want to be useful to society should first build
up a sound foundation: unfavourable academic results will
affect your choice in future career development; learning is a
lifelong asset. One’s opportunities are very limited indeed if
one does not learn to be well-mannered, tolerant of others’
opinions, and rational in discourse.

Have you started planning your retirement? Where
would be your ideal place for retirement?

While | have relinquished most of my responsibilities at HSBC,
there are sufficient responsibilities to keep me busy at CUHK
alone. But | have also found time to learn new things and
pick up activities that | did not have time for before, such as
reading with an iPad in enlarged font, listening to the music of
the 50’s on Youtube, and using e-mail more extensively. | am
in the Jurassic Age when it comes to office technology, and
experiencing the agony and the ecstasy of trying to learn it bit
by bit. | wish to stay in touch with society, and do something
for both the community and myself. If necessary, | will also
spare more time for work at CUHK. At this point | am after a
peaceful and quiet life, a life lived happily, without being over-
engaged or excessively idle.

Hong Kong is my place of residence as a matter of course. My
roots are here, and so are my friends, and | feel for society
here. If | live in a foreign country nothing that happens will be
my concern, and that is not the sort of life I cherish. &
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Prof. Leung Seung-ming, Dean of Education





