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KB Google IZFE FREHEAE CUHK and Google to Mentor Young Entrepreneurs
Google #147 £ A Eric Schmidt (£—) #A11 A48 2|z KR E - fLK Google Inc. executive chairman Eric Schmidt (Ist left) met local students and young entrepreneurs on CUHK campus on
WA fo R KA EF S FAE S ERF LT LSRR 4 November. Melody Mui (2nd left), a postgraduate student of the Master of Arts in Cultural Management programme, joined the

WA 4E (£ =) $2Eric Schmidt ¥} 3k 4afTHH BhF 38 AR AT 0 panel discussion and exchanged views with Mr. Schmidt on how to empower young people to start their own businesses. Details
68 on page 6.
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The CUHK Newsletter is published by the Information Services Office, CUHK, on a fortnightly basis. Submission guidelines and deadlines can be found at www.iso.cuhk.edu.hk/english/newsletter/.
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The touch and feel of the book has been vastly detached
from the reading experience itself due to the digital
revolution. So it was all the more precious that, for a
week in early November, members of CUHK had a
chance to pore over and pick out volumes of their choice.
Over 5,000 book lovers had a téte-a-téte with their objet
de passions at the Sir Run Run Shaw Hall, thanks to the
successful re-run of the I-CARE Book Fest, now an annual
fixture in the humanistic landscape of the University.

The Sir Run Run Shaw Hall is also where the Arts
Administrator has her office. Ribble Chung will tell you in
‘Thus Spake ... about her task of promoting art and culture
on campus and whether the two seemingly contradictory
terms arts and administration sit comfortably.

If arts administration requires the two hemispheres of the
brain to work together, imagine how a scientist would
use his/hers. No imagination is too bold in any scientific
innovation; the sky is the limit. Space travel is old news.
Intravascular trekking is possible now. The microrobot
developed by Prof. Zhang Li travels inside the human
body guided by a magnetic device. Its ambulation there
is for neither pleasure nor mischief. Think of the immense
benefit if it can deliver the right drug straight to the
doorstep of the needing organ or cell.

The articles in this issue deserve a leisurely read. Readers
should consider his/her coffee option again. Skip to
‘CUHK f&b” and find out what’s coffee in a cathedral.
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A Mountain of Books Atop a Hill

—Homecoming Book Festival

AL DGR PG E
Volunteers collect Xiao Si’s donation from her home
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FI LKA
Poems and music were originally one and the same

Book lovers are lucky at CUHK. The University sits
on a hill and there are books aplenty, allowing
CUHK members to enjoy great scenery and great works,
not to mention great friendships. The Homecoming
Book Festival organized by the University’s 1+CARE
Programme, which closed on 6 November, was a small
miracle. Within days, 20,000 used books found new
homes. Talks by poet Bei Dao and lyricist Lin Xi were
so zealously received and the number of participants far
exceeded the organizer’s expectations. The passion for
books, literature and the connections between alumni
and students were overwhelming.

The commitment of some 40 volunteers contributed
much to the success of the festival. Among them were
20 who had registered under the |+CARE Leadership
Programme; they had been the core coordinators of the
event since July and August, in charge of event publicity,
like the flash mob held at the Piazza of the University
MTR Station, and other tasks such as cleaning old books,
sticking labels on the inside cover of each book, packing,
and taking up roster duty at the exhibition venue.

From 30 October to 6 November, the lobby of Sir Run
Run Shaw Hall turned into a graceful study where
classical music filled the air. Flanking long tables,
students from mainland China, Hong Kong and overseas
were busy browsing books on a vast range of subjects

FAAFREATEAN
Lyricists love books, that’s no surprise

spanned several thousand years. This year, there were
130 donors, who included graduates from the 1970s to
recent years. The biggest donations came from alumni
who graduated in the 1970s.

Nearly 5,000 people took books home within the one-
week period. Initially, each person was entitled to take
five books for free, but the quota was later raised to
eight. Twenty thousand old books are now in new hands.
Many of them once belonged to famous figures such
as Cheung Man-yee, Xiao Si, Lee Ou-fan, Man Si-wai,
Jasminia Kristine Cheung, Chow Shek-fai, To Yiu-ming,
Tse Kwan-choi, Lavender Cheung and Wong Yiu-chung,
etc. Passing on the books and the knowledge—this
was the wish of every teacher and alumnus or alumna
supporting this event.

Apart from book matters, the festival featured a poetry
night. Without prior registration, 730 staff and students
gathered inside Sir Run Run Shaw Hall at 7 pm for
‘Time of Roses—Bei Dao Poetry Night’. Volunteers of
the 1-CARE Leadership Programme jointly recited Bei
Dao’s poems with students from the Music Department
and members of Tolopoem. Each line and word uttered
resonated perfectly with the music, touching all present.

Renowned lyricist Lin Xi’s talk was titled ‘Lyricist’s
Booklist’. This was possibly the first time he was invited
by a University to share his own reading experience,
rather than lyric writing. Around 1,300 showed up at

* 38 B Wy 36 K353 Photos by Prof. Joseph M. Chan

Sir Run Run Shaw Hall, the majority local students—an
unprecedented record for 1+CARE events. That night,
over two hours, Lin Xi told students about what and how
he reads. While he does not have a ‘reading list’” as he
likes all kinds of topics, history is a favourite subject.
He advised students to read different kinds of books
because one day the knowledge gained may come in
handy. Students were enthusiastic in raising questions to
which Lin Xi gave enthusiastic responses.

The Homecoming Book Festival 2013 was memorable for
all. According to the organizer, one of its revolutionary
ideas was that it did not have a fixed objective. Planners
and helpers simply carried out each task to the best of
their abilities, and everything eventually fell into place.
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Homecoming Book Festival
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msh Microrobot—The Surgeon inside the Body

n the famous speech ‘There’s Plenty of Room at the
I Bottom’ delivered in 1959, Richard Feynman, renowned
American physicist and Nobel laureate in physics, foretold
that a small machine would be invented that could travel
to the heart of the body through a blood vessel and
examine the organ. He described this as ‘swallowing the
surgeon’. The stirring speech inspired the development of
a brand new research area—nano technology.

Feynman’s wild idea has materialized, to a certain extent,
after four decades of research. Applying a similar concept,
a capsule-like endoscope came into being around 2000
to capture images inside the small intestine. The pill-sized
video capsule is advanced through the digestive tract by
the peristalsis of the intestine while the technology of
controlling the device’s track is still unfledged.

Prof. Zhang Li (photo) of the Department of Mechanical
and Automation Engineering, in collaboration with
researchers from the Daegu Gyeongbuk Institute of
Science and Technology (DGIST), Korea; and ETH
Zurich, Switzerland, has innovated a new magnetically
manipulated microrobot capable of transporting an
appropriate volume of cells and therapeutic drugs to
specific areas of the human body—a great leap forward
in the development of wirelessly-controlled medical
microrobots. The research results have been featured
as the cover story in Advanced Materials released on 6
November.

The development of microrobot requires interdisciplinary
knowledge including mechatronics, materials science,
biology, control and automation, etc. The device—with
100 microns in length and 40 in width—is as tiny as the
radius of the cross-section of a strand of hair. It is almost
impossible to install mechatronic components such as a
motor. Researchers found that utilizing magnetic fields to
actuate the robot, which is coated with nickel for magnetic
actuation, and with titanium to ensure biocompatibility
for possible in vivo applications in blood vessels or bodily
fluids is a promising method.

However, how should the microrobot move in bodily
fluid? Professor Zhang made reference to the movement
of microorganisms and took into account certain variables
including the viscosity and velocity of the liquid, the shape
and magnitude of the device, as well as the limitations of
applying magnetic field as field strength decays rapidly
with increase in distance from source. With a series of
careful experiments and complex calculations, he found
that rotating helical propellers is likely one of the best
choices for in vivo applications.

The shape of the device has been improved upon
continuously. Most of the early microrobots were
spiral-shaped with a small body to carry drugs. In his
recent research, Professor Zhang and his collaborators
constructed photocurable polymer three-dimensional
scaffolds with controllable porosity for different treatment
purposes. He said the new design made a breakthrough

Sangwon Kim, Famin Qiu, Samhwan Kim, Ali Ghanbari, Cheil
Moon, Li Zhang, Bradley J. Nelson, Hongsoo Choi: Magnetic
Microrobots: Fabrication and Characterization of Magnetic
Microrobots for Three-Dimensional Cell Culture and Targeted
Transportation. Advanced Materials 2013, 41, page 5829.
Copyright Wiley-VCH Verlag GmbH & Co. KGaA. Reproduced
with permission

in the quantity of drug delivered. ‘I want to design a
truck, not a car.’” Moreover, having a three-dimensional
structure for cell culture, compared to two-dimensional
in which the cell is cultured on a flat surface, is important
for sustaining the structural and functional complexities
of the cells because it is much closer to the in vivo

environment.

The new technology has the potential to revolutionize
minimally invasive medical treatment and can lead to
targeted treatment of various diseases such as cancer,
cerebral infarction and retinal degeneration. Professor
Zhang said traditional treatment involves surgery which
poses risks to patients. The new method allows accurate
cell and drug delivery to the needed part directly for
tissue regeneration and targeted therapy which can
prevent side-effects triggered by invasive methods.

However, the technology is still in its infancy and the
next step is to test the microrobot on animals and later
on humans. Professor Zhang estimated that it will take
at least a decade to put it into trial run. Professor Zhang
has devoted himself to the development of magnetic
micro- and nanorobots. He is currently leading the CUHK
research team to improve the performance, intelligence
and design of these micro-devices by paying close
attention to their locomotion and dynamic properties
in fluid. His research results have been highlighted in a
number of renowned journals, such as Lab on a Chip,
Advanced Materials, and Materials Today.
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Dr. Li Choh-ming assumed vice-
chancellorship of the Chinese
University on 9 September 1964.
At the ceremony held at the City
Hall, Dr. Li was presented with
three gold keys by the heads of the
three founding Colleges—Chung
Chi, New Asia and United College.
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Coffee in the Cathedral
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When one walks into the cathedral of light that is the foyer of Cheng Yu Tung Building, the bastion of business
education at CUHK, one’s eyesight is naturally attracted upwards where Café 12, a flight of steps above,

beckons.

That such an eatery exists fits the bill of the CUHK Business School where one of its brand programmes is
hospitality. That the environment is so spacious with shiny floor-tiles and an abundance of natural light makes
the delicatessen experience leisurely and yet professional. Whether you are a BBA, MBA or other species of
the business or high finance strain, you can really spend some productive time with your classmates or your

laptop here.

The coffee served has power and an almost chewable palate. It is meant for the analytic mind and may well
be a fountain of inspiration. A hungry mind does not thrive on an empty stomach. Other delicacies including

salads, sandwiches, and snacks equally crisp and clean will keep you fresh and energized.
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CUHK and Google to Nurture Young Entrepreneurs
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H L ULALE R K > Google #1 4T EF Eric Schmidt vA &b K A £ 5% PO TAER 2B H03%
From left: Prof. Joseph J.Y. Sung, Vice-Chancellor; Eric Schmidt, executive chairman of Google; and
Prof. Kevin Au, director of the Center for Entrepreneurship, CUHK
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CUHK and Google announced on 4 November that they will be partnering on a programme
to help students and young entrepreneurs in Hong Kong to innovate and connect with
the global community. The one-year scheme will include an incubation and mentorship
programme, which will give Hong Kong'’s entrepreneurs access to mentors that maybe hard
to reach in Hong Kong. A sponsored trip will be provided for outstanding participants to
Google headquarters in Mountain View to meet and connect with experts in the global

community. And efforts will be made to help young entrepreneurs overcome the start-up
costs like high rents.

Speaking at ‘Connecting with the World: Empowering Young Entrepreneurs for the New
Digital Age’ event, Google executive chairman Eric Schmidt said, ‘Hong Kong has been
one of history’s most successful incubators for entrepreneurs. Our goal with this programme
will be to help sustain and enhance that culture, enabling the next generation of digital
innovators in Hong Kong.” Prof. Joseph J.Y. Sung, Vice-Chancellor of CUHK, said, ‘We
are pleased to become a key partner of Google to create a sustainable entrepreneurship
ecosystem in Hong Kong; encourage students and young entrepreneurs to innovate, think
big; and connect to the global community of entrepreneurs.’
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Global Leader Series Economic Forum
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Organized by the Alumni and Corporate Affairs Office of the Business School, the
‘Global Leader Series Economic Forum’ was held on 16 October with over 600

attendees. Titled ‘The Rise of the Asian Century’, the forum featured four world-
renowned economists: Prof. Liu Mingkang (2nd right), Prof. Robert C. Merton (2nd left),
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Symposium to Promote Use of
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On 11 October, CADENZA: A Jockey Club Initiative for Seniors staged the
6th CADENZA Symposium with the theme ‘Matching Technology to Needs’
to discuss how technology can improve the quality of life of elderly people.
CUHK Vice-Chancellor Prof. Joseph J.Y. Sung joined Secretary for Food and
Health Dr. Ko Wing-man (2nd right), The Hong Kong Jockey Club (HKJC)
deputy chairman Dr. Simon S.O. Ip (2nd left) and Elderly Commission chairman
Prof. Alfred C.M. Chan (1st left), to officiate at the opening ceremony.

Key speakers included seal robot inventor Dr. Takanori Shibata; robotics expert
Prof. Xu Yangsheng, President of CUHK (Shenzhen); and The Hong Kong Applied
Science and Technology Research Institute bio-medical electronics manager
Ms. Alice Chow. Latest hi-tech devices were showcased, including a therapeutic
seal robot called PARO, which was newly introduced to Hong Kong; a calligraphy
robot for upper-limb exercise called Callibot; as well as the world’s smallest
reflective device developed by a local institute to measure blood oxygen content
and heart rate.

Established by the HKJC Charities Trust in 2006, CADENZA is a service
programme targeted at the elderly which is led by Prof. Jean Woo, chairman,
Department of Medicine and Therapeutics, CUHK.

B Dcipher 131

Fregganinid by CUME B

Prof. Lawrence J. Lau (Tst left), and Prof. Fred Hu (Ist right). They presented their views
on the challenges and opportunities of Asia’s economic and financial development as
China continues to gain prominence.

Hosted by Prof. Benjamin W. Wah, Provost of CUHK and Prof. Wong Tak-jun, dean of
Business Administration, the opening ceremony was officiated by Mr. John C. Tsang,

H No. 427, 19.11.2013

Financial Secretary of the HKSAR government, who also delivered the opening address.
On the same occasion, the ‘CUHK Business School Development Fund’ was officially
established. All proceeds contributed to the forum were directed to the development
fund, ensuring the world-class excellence of the Business School continues to benefit
future generations.
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Happy 80th Birthday,
Professor Charles K. Kao!
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Professor and Mrs. Kao
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Prof. Charles K. Kao, former Vice-Chancellor of CUHK,
celebrated his 80th birthday on 4 November. Prof. and
Mrs. Kao had an enjoyable morning at a birthday party
held on campus, meeting some 30 old friends and

colleagues at CUHK who conveyed their best wishes
and respect to the great man.

AR RRERBREES
CUHK Athletes Shine at Jackie
Chan Challenge Cup

.:‘_

RREHRREMMOFEERAERITNE +LEK
EIBRTREER L FEEREBRNFERSTE
B AFERFEENETY - BT EREENE TR
HREAEDE BTG ESEE-

The CUHK sports teams got excellent results in the
17th Jackie Chan Challenge Cup 2013 held at Lingnan
University in October, with the women’s table tennis
team clinching the championship again, and the
women’s basketball team winning the championship
consecutively for the fourth year. Meanwhile, the
men’s table tennis and men’s soccer teams got two 1st
runner-ups, and the men’s volleyball team was the 2nd
runner-up.
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Urbanization in the New Era Lecture
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Jointly organized by CUHK and the United Nations Development Programme (UNDP), a public lecture titled
‘Sustainable Cities—Transition to Urbanization in the New Era” was held on 19 October. Ms. Rebeca Grynspan
(5th right), UN Under-Secretary-General and UNDP Associate Administrator, gave a speech on sustainable cities

and urbanization. She also interacted with the audience on the pathways of Chinese cities in pursuit of sustainable
development in the new era.

The event was supported by the Department of Geography and Resource Management; Urban Studies Programme;
the Institute of Environment, Energy and Sustainability; and the Institute of Future Cities of CUHK. On the occasion,
Prof. Chen Yongqin David (st right), chairman of the Department of Geography and Resource Management; and
Prof. Ng Mee-kam (1st left), director of the Urban Studies Programme, shared their views and facilitated the discussion.
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Library Guqin Gathering
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The University Library System presented ‘Flowing Sonority: Gugin from Rulan Chao Pian Music Collection of CUHK
Library & Gugin Gathering with John Yiu’ on September 27 at Tse Chiu Kit Room, Chung Chi College. The gugin used

for the performance came from the unique and valuable Rulan Chao Pian Music Collection donated to the CUHK
Library. It was estimated that the gugin was probably crafted in the early Ming Dynasty.

Wk s BRE X B LFT

John Yiu on an antique gugin

After Ms. Louise Jones, University Librarian, delivered a welcoming address, the gugin gathering started. Gugqin
performer John Yiu is an undergraduate student of the Department of Chinese Language and Literature. Miss Yu
Mei-lai, a full-time musician of the Hong Kong Chinese Orchestra, sang two songs; and Mr. Lee Heung-sing, a PhD
candidate at the Chinese Language and Literature Department, recited a poem. More than 100 staff, students and
members of the public had an enjoyable evening.
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Ecology with a Thick Growth of Dollar Signs
Luk Tsing-yuen, MA in Fine Arts, 2013
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Reappointed/New Council Members

s REBBETREERERERRERE EH=F 2013F11A27TRER-
Dr. Anissa L.K. Wong Chan has been re-nominated by the Chancellor as member of
the Council for a further period of three years from 27 November 2013.

o MIRBHUKRFFRHREHGSHE
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i -
Prof. Jack C.Y. Cheng and Prof. Diana T.F.
Lee have been elected by the Senate as
members of the Council from 28 August
2013 to 31 July 2016, succeeding Prof. Chan
Kai-ming and Prof. Ho Puay-peng.
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Prof. Jack C.Y. Cheng Prof. Diana T.F. Lee
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New College Head

BELRER CERBEHRE N IR EZERTEERR R
EERPOEF - 20141 R1B &R

Prof. Henry N.C. Wong, Dean of Science and Professor of
Chemistry, has been appointed as Head of New Asia College for

four years, with effect from 1 January 2014.

SRIRHUIR

Emeritus Professor

A A 5 22 28 By A E B U B 7B ER R U B 487 - 2013410423 H
EVE

Prof. Norman Y.S. Woo, School of Life Sciences, has been awarded
the title of Emeritus Professor, with effect from 23 October 2013.

BBBIFF IR 2&2013

International Poetry Nights in Hong Kong 2013

HPAXABEXER BEREABXBRLRBEBMBRABAXHEMEER RN
FZ|E [EBBBRFR R SR1MAIBE 248817 SENFER [SESORRE] -
BETN\LREBERZHMNELBERFATESZIFTARBRE L HEFBHEE www.
ipnhk.com = i3 EE B International Poetry Nights in Hong Kong °

International Poetry Nights in Hong Kong 2013 will be held from 21 to 24 November.
The event was jointly organized by the Faculty of Arts of the Chinese University, the
Faculty of Arts of Hong Kong Baptist University, and the School of Humanities and Social
Sciences of the Hong Kong University of Science and Technology. This year’s theme is
‘Islands or Continents’. Eighteen renowned poets from around the globe will participate
in the event. For details, please visit www.ipnhk.com or Facebook Page ‘International
Poetry Nights in Hong Kong'.

FRREINFERSY 2P NLHE
Staffing Arrangements on University Holidays on Christmas Eve and
New Year Eves

BREREBENRTFLEETFRIERERAP A 2L AR 2013F12A
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The following staffing arrangements for the University holidays on Christmas Eve and New
Year Eves will apply on 24 and 31 December 2013, and 30 January 2014, respectively.
Departments/units should arrange for skeleton staff to be on duty on these mornings to
handle urgent matters and enquiries. Offices will be closed in the afternoon. Skeleton
staff (Terms [B] or [C]) on duty on each morning will be given compensation off of half
a day.

For essential service units such as the University Health Service, the University Library
System, the operations team of the Information Technology Services Centre, the Security
Office, the Transport Office, and the Estates Management Office, adequate workforce
should remain on duty to provide basic services.

PAREERTFETUSE

Department of History Golden Jubilee Celebrations

EEREM12 A9BFI0B R FP AL EBR+FEMAN GERRBMERE - S E
N ER R 28 o

MR =T2EKaxE PE RFIKEBNELLEZRREELF -BEA
M2 A0 REA BB B EREE1T - 7155 218 www.history.cuhk.edu.hk/
history50/index.html

The Department of History will hold a conference cum reunion banquet ‘Fifty Years of
Historical Studies at the Chinese University of Hong Kong: A Symposium in Celebration
of the University’s 50th Anniversary’ on 9 and 10 December. Alumni and friends of the
Department are welcome to join.

Over 30 distinguished specialists and scholars from the US, mainland China, Macau and
Hong Kong will attend the conference. The dinner banquet will be held on 10 December
in Chung Chi College Staff Club. Please visit www.history.cuhk.edu.hk/history50/index.
html for details.

HEERSH

Annual Staff Review

REBEHBEZRRIBAEE 2042 15FEREFZEHE (F) - () R (R) #R
BIEFOEHBREE CRIN B BARBERAANBRRIEAFERIER -BHME
R RAAR2014F1 H10B5 AR KHPIXRAFREBEEEHREESEE -

The University has invited department chairmen/unit heads to make recommendations
concerning the retirement, extension of service, promotion and conversion from fixed-
term contract to continuous appointment for non-teaching staff members on Terms of
Service (A)/(B)/(C) for the 2014-15 staff review exercise. Recommendations from the
departments/units should be submitted to the Personnel Office on or before 10 January
2014, for further referral to the relevant University Committee(s) for consideration.

REB Wit 8 8

CU Press Book Talk

PXARBHRMBREEABHEERAYRBTERRERER BEAR (REBANAE
HIERFAR B AR  BUDERE -

The Chinese University Press invites Prof. Guo Yuhua, Professor of Anthropology

at Tsinghua University, to host a lecture on ‘The Narration of the Peasant: How Can
“Suffering” Become History?” on 27 November. Registration is now open.

A Date 27.11.2013
BFfE Time 4 pm-6 pm
125 Venue BARREME—EAREE

University Bookstore, 1/F, Yasumoto International Academic Park

#R % Registration
&3 Enquiries

www.cp1897.com/activity.php
3943 9800

B+ EAFHY RS

Free 50th Anniversary Publication

s B RREN (PXARR AT FATLE) BMELSLR 28
- —BZTE UERRE NARX KRB L LURE E R - P X

w HBESLEBEZRN-BEBALTHRIIAENE IK5ThL-

Prepared by the Information Services Office (ISO), the 120-page CUHK: Five Decades

in Pictures has been released. Detailing the development of the University over the past

five decades, the book will be distributed free of charge to CUHK staff on a first-come-
first-served basis. Please collect your copy in person from ISO:

A Date From 25.11.2013 #&
EH#—Z A Mon to Fri
B Time 10 am-12 nn, 3 pm-5 pm
#th 2 Venue RETHRIEGOTZE AR
Information Services Office, Room GO07, University Administration Building

BEELGREERERAERESRENEESFE B2 KEELHEER https://www.
med.cuhk.edu.hk/registration/view.php?id=53922 IR Th& S E S 3@ MERE 3% o
The Faculty and Planning Office of the Faculty of Medicine will coordinate the distribution
of books for the Faculty. Faculty members please register online at https:/www.med.

cuhk.edu.hk/registration/view.php?id=53922. Successful registrants will be notified of
collection method by email.

Corrigendum

In p. 2 of issue no. 426 of the CUHK Newsletter, the honorary degree conferred upon
Prof. Barry James Marshall should be Doctor of Science, instead of Doctor of Laws.
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Arts Administrator
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An arts administrator needs to be equally strong in the left and right brains. Is
that true?

Ha-ha, | really don’t know as | have no idea what my left and right brains are like.
Let’s put it this way, a passion for the arts is a must-have for an arts administrator
because motivation is driven by passion. Without passion, what one does is merely
administration. Bridging the gap between the abstract elements of an artistic creation
and the audience’s comprehension surely requires rational logistics.

How did you become acquainted with the arts?

I was a quiet kid who didn’t take any musical instrument lessons but loved music. |
remember that was the time when the Tsuen Wan Town Hall opened and the government
started sponsoring local orchestras. | often attended concerts of the philharmonic and
Chinese orchestras alone on free tickets given out through my school. To me, the concert
hall was like another world where | could leave everything behind me for the enjoyment
of music. It’s marvelous. | learned Chinese dance in secondary school and gained some
stage experience. After knowing some graduates from the Academy for Performing Arts,
| participated in drama and found that | like the backstage more than acting. | studied
stage design in the UK because | believed | have a good sense of aesthetics and space.
Upon my return to Hong Kong, | worked on a few productions and then joined the
Hong Kong Arts Centre as a programme officer.

What can be done when a performance gets a cold shoulder from the audience?
Educating and preparing the audience for the performance is a way out. It’s difficult to
ask children to sit still in a recital hall, but it’s possible if they are given the chance to
attend a pre-concert talk or open rehearsal. Knowing something about the composer, the
historical background and the instruments, or witnessing the process from production to
performance makes them feel connected. With this connection, the act of attending a
concert will turn from a passive duty to enjoyment, and the experience will be more
multi-dimensional.

Artists are unrealistic and bad-tempered, aren’t they?

I would say artists are perfectionists whose sole focus is on pursuing excellence, though
they may not be aware of the operational support needed to achieve that, or may think
that there is only one way of doing it. | love the arts, and so | fully understand their
obsession. The role of an art administrator is to solve problems when conflicts arise.
When resources are limited, he/she has to manage the artist’s expectation and think
of a less costly way to achieve the same goal. When the curtain is about to draw, and
problems keep coming, he/she must be resourceful, strategic and decisive enough to
strike a balance between insistence and compromise.

What made you take up the job at the University?

After all those years of producing, promoting and sponsoring the arts, my experience told
me that arts education in Hong Kong is generally inadequate. The undergraduate years
are vital for life education and the development of values. It will be sad to see students
overly concerning themselves with monetary pursuits at the expense of humanistic
concern or cultural cultivation. It’s through exposure to the arts, the appreciation of it
and the participation in it that students gradually shape their values, and learn about
beauty and benevolence. | want to help fill this void. | want to sow some seeds on
campus for the lifelong enrichment of our students.

Any project that you feel particularly satisfied with?

The Student Cultural Ambassador Scheme which had 200 members when 1 joined
CUHK. It has expanded to 800 now. The scheme sponsors students on show and
exhibition tickets, prepares them with the necessary knowledge for arts appreciation. It
also encourages them to have open discussions on their arts appreciation experience so
that they can learn from each other how the same piece of work can be interpreted from
different perspectives. We hope they would come to discover the interrelation between
arts, individuals and society. We also hope that they would help to promote culture by
influencing their peers.

What impact has the work of your office brought to students?

I met a student who lacked self-confidence and was too shy to express his views when
he first joined the scheme three years ago. Now he is always keen on sharing his reviews
with us. Another student found interest in antiques and took up a job in an auction
house after graduation. Two years ago, we took the CUHK drama group to Beijing to
meet other universities for a performance. They learned a lot through interacting with
their counterparts from different places. The eye-opening experience broadened their
vision and they came back visibly improved.

What difficulties have you encountered?

Students come and go. They are here for just three or four years. We try to sow as
many seeds as possible, with no guarantee whether they will blossom or bear fruit. But
I won’t be bothered by this. There is an artistic seed in everybody’s heart, but whether
it will sprout depends on how you take care
of it. Some may take years to germinate, while
others may only need a small dose of fertilizer.
We are fortunate that CUHK offers a nice and
spacious environment, with the right kind of
cultural ambience favourable for the spiritual
growth of our students.
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