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Ming Painting Receives a Modern Touch

What happens when multi-coloured Lego bricks are combined with an ethereal Chinese ink-and-wash painting? Zhang Xiaoli,
fresh graduate of the Department of Fine Arts, makes a creative attempt by copying a painting of Shen Zhou, a painter from the
Ming Dynasty, from a modern perspective. The photo above shows part of her 550cm-long work A Copy of Handscroll Landscape
of Shen Zhou. Together with other some 30 works by the fresh graduates of the same department, the painting is on display at the
Art Museum of CUHK until 29 June.
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Research, writing, editing, printing — 20 issues have passed,
almost imperceptibly. The academic year has come to a close
and it’s time to bid a temporary farewell to our readers. Every

ending calls for a review of things achieved.

Coincidentally the contents of this issue are in line with

that. The students and teachers of the Nethersole School

of Nursing spoke to us on how to accompany terminally ill
patients on their last journeys. One way is to compile a ‘life
story book’ that takes stock of a patient’s joys and sorrows

in life. Someone in charge of a public university’s finances
must in her calculations put the interests of its members first.
The University Bursar who's been in office for almost a year,
Salome Chan, shares her insights. For city dwellers who dine
out frequently, it’s easy to lose track of their dietary intake.
The Morningside College cafeteria has thoughtfully launched

a healthy menu that counts your intake for you.

The Newsletter will be back after the summer holidays, on

19 August. Besides a new layout design, the ‘Ins and Outs’
section will take on a new format. New columns will also be
launched to share with readers technological information and

job experiences.

John Lubbock (1834-1913) said in his book The Use of Life,
‘Rest is not idleness, and to lie sometimes on the grass under
trees on a summer’s day, listening to the murmur of the water,
or watching the clouds float across the sky, is by no means a

waste of time.’

No matter how you spend the summer, we hope you will be

revitalized when you come back to campus again.
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Founder of Palliative Care —

Dame Cicely Saunders
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Modern palliative care with its emphasis on the
psychological and spiritual aspects of patient care was
started by Dame Cicely Saunders in the UK, in the
1960s.

Saunders began her university education in Oxford in
1938, but when the Second World War broke out, she
took up nursing. In 1948 she met a young Polish Jew,
David Tasma, who had an inoperable cancer. They
became fond of each other. David Tasma had escaped
from the Warsaw ghetto and was dying in a London

hospital.

Tasma’s pain, loneliness and anguish had a profound
effect on Saunders. As Saunders and Tasma talked
about this looming death, Saunders had a revelation:
‘I realized that we needed not only better pain control
but better overall care. People needed the space to
be themselves. I coined the term “total pain”, from
my understanding that dying people have physical,
spiritual, psychological, and social pain that must be
treated. I have been working on that ever since.’

This pioneering woman opened the first modern
hospice—St. Christopher’s Hospice—in a residential
suburb of London in 1967. This sparked the modern

hospice movement.
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We have to concern ourselves with the

quality of life as well as its length.
— Dame Cicely Saunders

I’ REFEEL BADFLHE—RENTEESE
AILASTAFARAR - R EHD ER ARG T RSBt - 2
T ORERENE REBREFHINERANS
i —— PR R 8 T oA 2 B A TP R - S Al 7 e BT LA B 55
BRRARE  ARFEABENAE EERFRATEES
BAERTE BABRRREE FIEROTERTRR
JESBIZM O o | BT R R RS BMBHIE (&) 3ottt
AEEEBTEFEARABARBERE LB R
BUHEENRE SEPESSREESERELEE
B —AMTERS BESBEMAMKLR -

REEH BETF BEETRILADETIEZESIN M
EEMRE  RMREEENEESHEEEEEEE
HEMH - [HREEBE— (Nt ZRNMRESRE &8
CEMERAIMED AR —ENAMEENAIEA

REZEEERBEE NMACERERRERK M
HESHRFBAR 25 ENR ERRERACHFE
BE EREBRAE N EEAREESR"]

RES 0HEE

TR BRASRERER  BERIAR B2
BEFWES - FREBERRITH BASE SMNER
BAR - A ZIRINED R R E & AR EPIRE - RS
ARRAREZ HEKELMEA BAREE /R LRE
VAN ARE ERANER RBAAEFERE &K
RIS B o

HEXRZMHRBBAKR FENCETE [R] /DA
" A2 [ BARAR - FTART SR BTN R IRILAFE - b
TEREED MEENFEER LR OB
E - TRENR  BRIOT 5T 5 R IR S R P S RO A
B AR EMREMEFESEEBEBTEEN AR &
o RE SR ABR ROV T EBRLEDH
HAPEER -

RGBT ES
RTEBEFLZDOHAHRKRBEERR RESRERBRK
RBATRENERE  FEBENE 2 —= [FHATREE
3 RERAEDAEBERENR  RPERIFET R
HREASELEERBENER IR LA LEEM
M ABRRIERED BRERB TREABAARRES -8
EABEHENBEHE AR ARG BIEEEEAE -
ITEERBRERFFFHE (£) 5 [—RAHBR
RTZARERERRGER FIARMBERLEEER
IEHERBR TR ERETTRER - 2E— IR BRI
R EREBRBARBRANRE  RRFHHRLR
He ]

BELBES

EHAEN BEABZEZERALENEENER - A4
EEESREEEEEM [EnmEE ] s EiRE
KEIALEE FhRER: [BAMRZEERHECELE
HFHE -REABE—FEK BEXFTRT FEEKX
BZFHRERETNENTRE | BnEFREEETRE
R TR THELR S REBEZERABBN
REBOEBCAERE B [Ewcigfft]  #fix
BB e NRIFEE - NEIUSR TR REIE -

BR2 B EE

FERABERTEESHOLEN [2 ARE] RERSE
FNELORBN [2XRE] ELEAE & KE
T 28 ODERBEIN(2HRE]  aNEBEANRES
BERD - [FIASENEZEFERRLE—EBERAE
BRTEHSRNEEAR DEER HEERMELTHE
BEA EHFEROLRN WA R EER
ERSAMAMESERTEERE | FhiH-

BEREES FEaFRERRRRT_T5 BR2BH
BETOARBRERBEGERE FTHhERR TEEEA
ERREHNARSHEEUERRE FERETNEIHF
BoRBERHEHE  MEME B EASSEABEBN AR
kT [REFEAESEER BaEEREZE
Bt BRFIB R AT B M 752 F B B A& H
g

E No. 440, 19.6.2014

SRR OB H 52 - BB A Ao BE » (EL T P30 10—l R R TSR 2
i (ATl P ) gt 2 i i B SR — B > B DA & 2 N A A ] R B AR Tt a8 A e
i 78 [P | - WA i A8 R SR o IR JEE (%7 8 | SUnT Al 4 2
B\ B O A s 2k sl ESE i et ?

Modern medicine has been so successful that almost every disease has a cure.

But when it comes to death, is it really true that nothing can be done?

We only live once, and that’s why we are busy planning for a ‘good life’.

But is there such a thing as a ‘good death’?

What roles do health care providers play in helping patients to secure a good ending?

/ Research shows that patients at the end of their lives want
their final days to be pain-free, peaceful, and with the presence
of family members. Medical technology prolongs life—those
who cannot breathe can be kept alive on a breathing machine,
and those who have swallowing problems can adopt tube
feeding. However, from a palliative point of view, these
procedures are probably prolonging the dying process and at
the same time causing more discomfort to the patients,” said
Prof. Helen Chan (right) of the Nethersole School of Nursing.
The World Health Organization defines palliative care as an
integration of the physical, psychosocial and spiritual aspects
of patient care, and a support system to help patients live as
actively as possible until death. However, it is not a concept
widely known and understood in Hong Kong.

According to Professor Chan, the top 10 causes of death in
Hong Kong have switched from accidents to chronic diseases
in the past 10 years. People living with chronic physical

conditions are at risk of developing other aspects of suffering.
‘A 60-year-old patient with chronic obstructive pulmonary
disease told me that he had not stepped out of his home for
two years. Once a macho smoker, he is now inseparable
from his oxygen machine. He feels he cannot face his friends
and relatives anymore and becomes increasingly isolated.
Spiritually, he begins to have existential concern: what on
earth am | here for?’

Addressing Physical and Psychosocial Concerns

Patients who receive palliative care are encouraged to go on
to enjoy a normal social life, see friends and do exercise in
day centres. In a later stage when they feel too weak to go
out, it is the time they need to increase visits to hospital, while
nurses will provide home-based care to address their needs
and their families. They don’t need to stay in hospital until
the last few months, where the presence of an accompanying
family member is always allowed.
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For patients with diseases at an advanced stage, what they need
is no longer a cure, but relief from suffering. Instead of resorting
to life-sustaining instruments, such as CPR, nasogastric
intubation and oxygen machines, it focuses on providing relief
from distressing symptoms, such as pain, nausea and shortness
of breath, to make sure that people die with dignity and grace.

Preparing for the Final Journey

To make sure patients get the medical care they would want,
and meanwhile take some of the burden off their families,
palliative care encourages advance care planning. It is the
process of specifying future health care treatment when
patients are still capable of deciding for themselves, and health
care providers play an important role in assisting them to make
an advance care plan. ‘Many people mistakenly believe it is
inappropriate to bring up such sensitive subjects with patients.
That’s why we teach students the correct way to communicate
and broach the subject. At first the students found it hard to
start the conversation, but it turns out that patients are ready to
talk as long as the question is asked,” said Prof. Diana Lee (left),
director of the Nethersole School of Nursing.

Finding the Meaning of Life

In the face of death, people tend to ponder or even doubt the
meaning of life. The Nethersole School of Nursing teaches
the concept of ‘life review’ so that students can use it to assist
patients to find their life meaning. ‘They should have a positive
evaluation of themselves at the end of their lives. Many of the
patients would say they had accomplished nothing, but they
neglect the fact that bringing up their children already counts
as a major accomplishment,” said Professor Lee. The school’s
gerontology programme has an assignment in its curriculum
that requires students to visit an older adult with chronic illness
and make him or her a ‘life story book’, that will enable the
seniors to have a bird’s-eye view of the different stages of their
lives, instead of dwelling too much on the negative experiences.

A Team Approach to Care

Palliative care employs a team approach to minimize pain and
suffering. The core team includes doctor, nurse, chaplain, social
worker, dietitian, psychologist and volunteer. ‘Accordingly, our
gerontology programme is a multidisciplinary collaboration.
We have in-house doctors, nurses, psychologists, sociologists
and social workers. We will invite occupational and physical
therapists to give lectures, and chaplains to speak on spiritual
topics,” said Professor Lee.

Professor Chan said palliative care started in Hong Kong two
decades ago. Around 15 hospitals are now providing palliative
care services. Professor Lee held that palliative care services
should not be the exclusive responsibility of palliative care
units, but a necessary knowledge and skill that all health care
providers should have. ‘It is so far a specialty. But the specialty
needs de-specializing, since dignity and quality of life are
something all patients deserve,” said Professor Lee. [
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The ‘Life Review’ Assignment
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Karen Yeung (left) and Jade Leung, Year 1, Bachelor of Science Programme in Gerontology
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‘Our subject is an old man in his eighties. It took us four visits to compile his ‘life story book’. At first we were

inadequately prepared. He talked about whatever came to mind. When he was reminded of his childhood years
when the war took away his family and he was left alone, he simply could not stop crying. It went on like this for
two days, and we started to feel anxious: we would never be able to put together his life story! On the third day,
we came up with a coping strategy—we drew him a table, with 10 years as a column, and asked him what he had

done for every decade of his life. In this process he was reminded of his happy times.

‘On the fourth day, based on his full account of life stories, we taught him how to string beads of five different
colours. It symbolizes the
five different stages of his '
life: green his childhood,
black his painful days, red
the dawn after darkness,
white his better days, and
yellow his current retired
years. We wanted to get
it across that his life had
not been spent in complete

darkness, that there were

other colours as well.
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Improved Medical Benefits to CUHK Staff
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CUHK staff medical benefits come under several schemes: Staff Medical Benefit
Schemes (SMBS), Network Hospitals Scheme (NHS), Extra Outpatient Consultation
Services Scheme (EOCSS), Voluntary Top-Up Medical Insurance Scheme (VTP) and
Medical Insurance Plan for Retirees (VTP). To improve the overall benefit level and
operational efficiency of the schemes and to encourage the staff members to join VTP

so to make it viable in the long term, the University has approved some enhancement
features to the schemes starting 1 July.

Colleagues from the Bursary, Personnel Office and the University Health Services and
representatives from Jardine Lloyd Thompson Limited spoke to a full house on the

latest developments of the schemes in two briefing sessions held on 11 June. The main
enhancement features effective from 1 July are:

®lrEBRKEA [EEEFEBNGE] BBE11.37Ts17TH R
@ Removal of the monthly staff contribution requirement of HK$11.3 or
HK$17 to SMBS;

AR [EEBEEMNE | BEBEEMERE  fimn:
Enhancements to the approved scale of charges under SMBS, for examples:
o I AFERYAEREE Adding coverage for daily maintenance fee
at intensive care unit
o FMIBEIG IR FINE R EAE A FMMBE L 28 £ 2 Adding coverage
for complex operations and anaesthetics for complex operations
» ERER (BADTR) &MhAB%H4,8807T38%20,0007T
Improving coverage of using labour ward for maternity deliveries from
HK$4,880 to HK$20,000

(B hnEe iR at &8l | MEVERIMAREEEFNRFE  BEBERIEY
=% ERBAN6A26 AR R A IR #hE & A1E & 40 Reopen VTP to
eligible members who have never joined the scheme. Interested staff members
please complete and return the application form together with the premium
payment to the Payroll and Superannuation Unit of Bursary by 26 June
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Updated list of network hospitals
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Updated list of outpatient practitioners and payment arrangement
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For more information, please refer to the relevant circulars on the following websites:
https://lwww.per.cuhk.edu.hk/BenefitsPersonnelServices/MedicalBenefits/tabid/89/
Default.aspx (AZEEZ Personnel Office)
https://www.cuhk.edu.hk/bursary/stfleng/bus_topup.html (87 Bursary )
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Joseph Sung Receives Hong Kong Fulbright
Distinguished Scholar Award
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Mr. Clifford A. Hart (right), Consul General of the US to Hong Kong and Macau, presenting the
award to Professor Sung
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Prof. Joseph J.Y. Sung (left), Vice-Chancellor and Mok Hing Yiu Professor of Medicine,
has been awarded the 2014 Hong Kong Fulbright Distinguished Scholar Award to
make a lecture tour of major US universities. The prestigious award is bestowed on
an eminent scholar every year to foster academic exchange between Hong Kong
and the US.

Professor Sung said, ‘I'm deeply honoured to be the Hong Kong Fulbright Distinguished
Scholar for 2014, and | look forward to meeting our counterparts in the US to share
my research experience. | believe it will help forge closer ties and enhance mutual
understanding between the US and Hong Kong.” Professor Sung will give a lecture
series on ‘Plague, SARS and Influenza: What have we learned?’ later this year at a
number of universities on the west coast of the US.

The Fulbright Program is the flagship international education exchange programme
run by the US Government. It operates in more than 155 countries worldwide and has
provided approximately 310,000 participants with the opportunity to study, teach,
or conduct research in each other’s countries. The Hong Kong SAR Government has
sponsored Distinguished Fulbright Scholars from Hong Kong since 1996.
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CUHK Adopts Endpoint Security Solution
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http://epss.itsc.cuhk.edu.hk’ AT o AB & - BH AR E B RBE R & (http./
servicedesk.itsc.cuhk.edu.hk)

Universities are particularly vulnerable to information security incidents because
of their open information access policies and richness in information assets — staff
and student data, payment information, employment records, patient health records,
and all kinds of sensitive and classified research information. If you are bringing your
office laptop or USB flash drive that contains unencrypted sensitive data to an external
meeting and unfortunately they are lost or stolen, the data might fall into the wrong
hands. This is in fact one of the most common causes for data breach.

The predominant solution in the industry is to employ data encryption. The University
has recently endorsed the deployment of an Endpoint Security Solution which provides
encryption to all university-owned desktops and laptops used by both teaching and
non-teaching staff. And since computers set up for casual use in classrooms, general
labs and libraries will not handle personal data, encryption is not necessary.

In phase one of the deployment, ITSC will facilitate encryption to (1) Desktops: USB
drive encryption only; (2) Laptops: both full-disk and USB drive encryption.

User instructions and briefing sessions will be offered in mid-July. Please stay tuned
and refer to ITSC's announcement at http://epss.itsc.cuhk.edu.hk on 8 July 2014. For
any enquiries, please contact ITSC Service Desk at http://servicedesk.itsc.cuhk.edu.hk.
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New Hybrid Cardiovascular Operating Theatre Reduces Risk of Surgery
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In 2013, CUHK set up an innovative Hybrid Cardiovascular Operating Theatre at the Prince of Wales Hospital and
formed a multidisciplinary specialists team to provide safer and more efficient one-stop consultation and surgery care
for patients suffering from thoracic aortic pathologies. Since then, the team has analysed 70 cases and performed
one-stop complex thoracic aortic endovascular stenting operations for 29 patients. Compared to the conventional
approach, operation time is significantly reduced from a few days to several hours, with satisfactory recovery progress.

The new hybrid operating theatre is equipped with state-of-the-art imaging facilities. Among these is a Robotic C-arm
imaging device which is able to perform 360-degree thorough examination of patients while its laminar air flow
system ensures strict compliance to infection control standard. Prof. Paul Lai (3rd left), chairman of the Department
of Surgery, explained, 'The new operating theatre allows doctors from different disciplines to perform all necessary
procedures in a single location, which significantly reduces operation time and risk during the transfer of patients,
including bleeding and infection. With sufficient resources, hundreds of patients will benefit from this innovative
theatre and operating model.’

REBNARE B EBEHER ERR
Antony Leung on Hong Kong'’s
Future Economy and Job Market
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Organized by the Alumni and Corporate Affairs Office
of the CUHK Business School, the Global Leader
Series talk delivered by Mr. Leung Kam-chung Antony,
former Financial Secretary of the HKSAR Government
and current group chief executive of Nan Fung Group,
was held on 15 May at the InterContinental Grand
Stanford Hong Kong. In his talk titled ‘Thoughts on
Hong Kong’s Future Economy and Job Market’, Mr.
Leung examined economic, social and political issues,
explaining how Hong Kong should leverage China’s
growth. He also offered tips to the young on how to
properly equip themselves amid globalization and
technological advancement. The talk attracted an
international mix of influential business, academic and
diplomatic leaders, in addition to alumni and students
of the Business School.
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Fresh Graduates Receive French Scholarships
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Program ##2% PRS2 MAREREEE AL RBM LTS HHELTRIZ

EEYENHERARE GFNE FERRARESFERERLE N - R EER BN FRIRRERELRE
RIRFAFEFHOER] - FAIE T R B2 E < 155 Alexandre Yersin 22 S HER) - @ L FRMEZE -—RBEBEFF -
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Two CUHK fresh graduates, Miss Chan Hoi-lun Lune and Mr. Lam Hoi-ming, have been awarded scholarships
by the Consulate General of France in Hong Kong and Macau to pursue further studies in France in the 2014-15

Al academic year.

Majoring in Cultural Studies, Lune affirmed that the lectures offered in CUHK had trained her to think critically
about culture and instilled in her a strong passion for art. Her understanding of culture and passion for the visual
arts have earned her the Studialis Group Graduate Programme Scholarship which supports her to pursue a master’s

degree in contemporary art; sales, display & collecting at the Institut d’Etudes Supérieures des Arts (IESA) in Paris.

BREUE () ZARIERR (&) % B 52 2 &) 4848 FLilas Bernheim
Yok (F) BEEEE

Miss Chan Hoi-lun Lune (centre) and Mr. Lam Hoi-ming (left)
receiving the awards from Ms. Lilas Bernheim (right),

Deputy Consul-General of France in Hong Kong and Macau

Despite being a physics major, Hoi-ming is fond of marine science and committed to preserving natural marine
habitats. He is going to read the two-year Erasmus Mundus MSc in marine environment and resources in France,
Spain and the UK. He will first spend six months studying at Universités de Bordeaux 1 with financial support from
the Alexandre Yersin Scholarship.
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The 600-Calorie Menu

ABNERASN S BENBENMARER WS SREH
FRRE BIUBZ B/ DRAHENE R ERAH
BHRE - —BRKFATEHBAFTE-T/\BRBENRE A
BENERINARRE FITESENREHN T DANEEL
mERRERER BAARS-

ZERESFIAELR ‘whole+sum’ B8 BHEREN BT
BEAR EH_Ah T REEREBELE — AT FEERE
B B FREREARR A REEREBKR DEFEZ
BB TRRMEENEE BEALHEN RERERED
IR BlnE B E SR 2R S A N L RCER
R BEBEEESEIKR  ERMPETNERIA MK BRI
RBEDMERN N EDLEEMFAEE  HMRRERE - BFEA
AR BB ERESXAE K ‘whole+sum’ L& M5
FORRBRESAMEEE TERRRBENTHEET -

Food is essential for sustaining basic life processes such as
blood circulation and respiration. Yet excessive intake will
cause obesity while too little will slow down metabolism,
causing fatigue. In general, an adult needs 1,800 calories a day,
which averages out to 600 calories per meal. At Morningside College, the nutritionist
has done the calorie counting for you.

The canteen at Morningside College launched the ‘whole+sum’ meals in March which
provide all the essential nutrients the body needs at no more than 600 calories per meal.
Every meal has a standard nutritional profile of 250 calories of protein, 150 calories
of grain, 100 calories of vegetables and 100 calories of fruit. A variety of dishes from
various cuisines are also available to ensure that there are healthy options to suit all
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ERPAEERBARPIXBRIE (BB B —ERERBEI TIEET-HRXN—K
HERE REERLEERPRIERNEER-
BHIRA19CAFEENPAREBREERFTHERR —HEPKEH £1985FK
Ke1968%F  REBRGEETMRB L AT AT EHBREHERE
B {E B AN Y S5 B IR AT 10 R AR AL (S - RIS LR AR
SHESBHE BEXBLABN: ZEEE THEMEEX
REFm EARR BB XIRE SER ARG HE - naeikt
X—F HHBMMRSAE# - 1969F9F  BHFE R
RIER BRI REA

HBERNAZRERERL -

The late Prof. Lao Yung-wei (Lao Sze-kwang), Emeritus
Professor of the Department of Philosophy, is one of the most
important and most respected philosophers of the Chinese-
speaking world. His academic achievements have earned
him numerous honours. He also contributed to the education
of several generations of scholars in Chinese-speaking

academia.

Professor Lao’s long association with CUHK began in 1964,
when he was appointed to the Department of Philosophy
and Religion, Chung Chi College. He formally retired from the Philosophy Department in
1985. In 1968, Dr. C.T. Yung, President of Chung Chi College, wrote a letter to Dr. Choh-
ming Li, the then Vice-Chancellor, to nominate Professor Lao for the Harvard-Yenching
Institute Visiting Scholars Programme. In the letter, Dr. Yung praised Professor Lao as a
‘capable teacher’, who has a ‘clear mind and expresses himself well’, and that his lectures
are ‘among the most popular with students’. Besides, Professor Lao had written a lot of

H No. 440, 19.6.2014

tastes. For example, the Mediterranean one is vegetarian and comprises a garbanzo
loaf with marinara sauce, grano wheat pilaf with toasted nuts, plus fennel salad or an
apple. The amount of ingredients and seasonings used has been carefully calculated by
the nutritionist and the chef is required to stick to the recipe. According to the canteen
operator, one ‘whole+sum’ dish is offered at lunch everyday and two options daily will
be available starting the coming September. Good news for people who need to pay

attention to their diet.
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books and articles in local journals. In the letter, Dr. Yung also mentioned that Professor
Lao had never been abroad and that the trip to Harvard could ‘broaden his understanding
in philosophical problems’. In September 1969, Professor Lao went to Harvard-Yenching
Institute as a visiting scholar. The recommendation letter is now on display at the University

Gallery.
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Harvard-Yenching Institute Programmes
IRFHERPHRERIAXEN MM G EHERF2015E16FEEEER - FIBFWT:
ELESN iU

EPHERERFERABEECINEHARITE RPHER - EBEARBEEAROKSE -
AR R BR  BERATA ST BNIE - A RS INEB R INE KR A BT & 80 R8E

w7 ] AT B3t

BHETHRERERBABREARIE SH=E28 CEEHRHAREHE
BEEE - EBHARERR SHARE R £ERE RS MEBRMINERBEAE
oA & & HRRE ©

A AANR20145F8 A1B AT ERFRVERBAXT L BRER R TERBRE KX
RAFRIENEHEBERESE (REHHRBAEBE]) - ST BIR EEHF 1A
Lt (RFBDHEHEREERTE]) - BRRRAINATEHEE TH BBV TEE - &
M R 2R KRIEBE R - BB EE Z per10@uab.msmail.cuhk.edu.hke
Applications are now invited from faculty members in the humanities and social sciences
for the following two Harvard-Yenching Programmes tenable in 2015-16:

&

g

REF

Ay

WL

Visiting Scholars Programme (VSP)

This programme allows young faculty members in the humanities and social sciences to
study and conduct research at Harvard University for 10 months. The scholarship will
cover round-trip airfare, a monthly stipend, fees for health insurance, and funding for
hiring a research assistant and for participation in an academic conference within the
US and Canada.

Visiting Fellows Programme (VFP)

This programme provides advanced PhD candidates an opportunity to do dissertation
research at Harvard University for three semesters. Preference is given to those working
in East Asian studies. The fellowship will cover round-trip airfare, the Harvard University
Visiting Fellows fee, a stipend for a single scholar, and funding for participation in an
academic conference within the US and Canada.

Applicants should submit the completed application forms and requisite supporting
documents, with the endorsement of the department chairman/unit head and the Faculty
Dean as appropriate to Mr. Daniel Chow, training manger (for VSP application , or to
Ms. Vera So of Graduate School Office (for VFP application) on or before 1 August 2014.
Application forms are obtainable at the Personnel Office’s website. Shortlisted applicants
will be interviewed by an Institute interview panel in Hong Kong. For enquiries, please
e-mail to pert0@uab.msmail.cuhk.edu.hk.

HEHNERERERE

Talks on Viethamese Boat People in Hong Kong

P RBH R BISER AR BN REI B BRI HEE B0 T

The Chinese University Press invites Prof. Law Suk-mun Sophia, associate professor at the
Department of Visual Studies, Lingnan University, to host two lectures. Details are as follows:

BB RE PR B
Image Writing: Vietnamese Art in the Camps
IEE English

& Topic

&5 Language

HE Date 25.6.2014
F5fE Time JBE Drinks reception: 6:00 pm
& Presentation: 7:00 pm—8:00 pm
B Venue SEIERBNRDMBEEEFRL
Asia Society Hong Kong Center, 9 Justice Drive, Admiralty
2 Fee HK$200 (& & members)

HK$250 (3E2 & non-members)

http://asiasociety.org/hong-kong/events/image-writing-
vietnamese-art-camps

B8 Ticketing

#rd Topic ETR@Em: BEHEMES
The Invisible Citizens of Hong Kong: Stories of Vietnamese
Boat People
&5 Language JEER 55 Cantonese
HE Date 28.6.2014
K5 Time 2:30 pm—-4:30 pm
HE Venue KO ERBCGE1329F K BERIS B/IFEKENELE
The Commercial Press Tsimshatsui Book Centre
B/F, Miramar Shopping Centre, 132 Nathan Road, Tsimshatsui
ZF Fee 28 (FEAARR  £EI%E) Free (first-come, first-served)

¥R Registration
# 5 Enquiries

www.cp1897.com.hk/activity.php?id=774
3943 9805
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New Vehicle Access Control System

RIBFTEREROANZL - AR A SR H BB L B HEIR R4t - FTRFTR
PR AR ST BRRB R BT R B R A EBE R RER AR S HEBR
RAERLEEH ERER AR RE - M EIE - AT —#IH 550K
BREAHERAFMNMBSRES  HAERBRFAERE  ATR8ARATER LR
oo

BRAFT R e EELA MARRAZ B
3943 8639& )

—

BRIERZ E BB www.cuhk.edu.hk/security_unit/:

In order to enhance the management system of vehicles accessing the campus, the
University will launch a new Automated Vehicle Access Control System sometimes
in August. The new system will employ the Radio Frequency Identification (RFID)
technology. Eligible parking label holders will be notified by e-mail on a date to be
announced to obtain their RFID tags in person or by an authorized representative at the
Control Room of the Security Office during office hours. Under the new system, QR code
coupons will replace the existing prepaid and complimentary parking coupons/passes.
Users of the current prepaid coupons can exchange for QR code coupon from August.

For more information, please visit the website www.cuhk.edu.hk/security unit/ of
Security Office or contact the office at 3943 8639.

RRBERIZEE)

Natural Moxibustion Health Campaign

RIBETRER PEBERBNRTREAMITEARER [RARE] RIZEY RARE
HBARE - FIFAT

To promote health of the public, the School of Chinese Medicine will launch the Natural

Moxibustion Health Campaign in coming July and August. Details are as follows:

HEH] Date 18.7.2014 (F{K 1st treatment)
28.7.2014 (A {X 2nd treatment)
8.8.2014 (R{A 3rd treatment)
BFfE Time 9:30 am—4:30 pm
125 Venue EME AP BB R EHEDH
Teaching Clinic for Chinese Medicine, 1/F, Sino Building
EMH Fee HK$ 400 (PAREE B4 K& ERABE BEIRKZ
BHEFB
CUHK staff, students, alumni, retired staff, staff/
alumni direct family members)
HK$ 600 (RSN Others)
8.6 Z R IBEAL IR E R 2RO R A R F it
For three doses; one-off payment by cash or credit card is required at
the first treatment
#%E Quota F RS EmBANLL
First-come, first-served
HE
ﬁ% ﬁﬁ 19.6.2014-10.7.2014
Registration Date
BRI R
Introduction of EERRRHELHER
Natural Website of School of Chinese Medicine Teaching Clinic
Moxibustion and | (http://clinic.scm.cuhk.edu.hk)
Registration
#34 Enquiries 3943 4328 /1346 /4024

RE R IE R B

Extension of Opening Hours of University Swimming Pool

REF R HIARIERFAMEELIT

With effect from 9 June, the daily opening hours of the University swimming pool has
been extended as follows:

EH—=M 7N ARARREY

HAA Fri.
Mon.=Thur., Sat., Sun., and Public Holidays = r

Z5—%0 1st session 8:00 am-noon

8:00 am-1:40 pm

£ 2nd session 2:30 pm-9:00 pm

No. 440, 19.6.2014



Information in this section can only
be accessed with CWEM password.
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http://www.iso.cuhk.edu.hk/restricted/publication/newsletter/redirect.aspx?issueno=440&mode=pdf
http://www.iso.cuhk.edu.hk/restricted/publication/newsletter/redirect.aspx?issueno=440&mode=pdf

Information in this section can only
be accessed with CWEM password.
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Has the implementation of the four-year undergraduate
curriculum had any impact on the University’s finances?

The University Grants Committee (UGC) only provides 62.5%
of a year’s normal funding for the additional year of the new
curriculum. So, although we get more money on the whole, we
have less money on a per student basis. Furthermore, the UGC
has introduced greater competitiveness in allocating research
funding. CUHK must improve the quality of its research and
enhance its research capacity if it wants to get competitive
research grants.

Can you talk about some immediate or medium-term plans?

The Financial Affairs Working Group of the UGC has
reviewed the financial status of eight UGC-funded universities
and finished a report, making nine recommendations.
Their major objective is to ensure that there is no cross-
subsidization of UGC resources to non-UGC-funded activities,
such as self-financed programmes. We'll implement their

recommendations in the next two triennia.

In the immediate or medium term, | want to push for the
decentralization of financial systems. Now when a unit of the
University spends money, it has to go through a procedure
before the outlay can be recorded in its financial system. That
takes at least a month. It would be quite annoying not to be
able to know your latest balance when making decisions on
using your resources. If financial systems can be decentralized,
you’ll get real-time information.

The investment returns of the endowment funds of top
universities in the US are enviable. Is there something we can
learn from them?

We've learned from the endowment funds of American
universities. We divide our investment into three pools: Pool
A, Pool B and Pool C. The investment model of Pool A mirrors
those of Yale University. But we only put the money that will
be idle for a long time in such high-risk, high-return funds. For
Pool B, we let our investment managers invest it in balanced
and special investment funds. Pool C is the biggest share. We
put it in fixed deposits, bonds, and other fixed rate investment
products. If we can get the green light from the University
Council, we’ll hire an investment manager to take care of
hedge funds and our investment will also be increased.

What do you see would be a long-term challenge?
It would be making the best use of our financial resources to
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make the University more competitive. Accumulating money is
not our end, but spending it wisely and helping the University
to build capacity. This involves recruiting professors, funding
quality research, and facilitating strategic developments.

What is the unique feature of managing the finances of a
higher education institution like CUHK?

Businesses have only one goal—the maximization of profits.
They don’t have many other concerns. But as a tertiary
institution, we have a variety of stakeholders, including the
government, the Legislative Council, the UGC, and the media.
Our finances come under their scrutiny. So whenever we
want to make a financial decision, we have to consider it from
different angles and put ourselves in different people’s shoes.
For example, if we want to increase tuition fee, the opinions of
students, the public and the media are something to which we
must pay heed.

What will you do when you’re forced to increase the fee for a
service because of rising costs?

We'll try to improve communication with stakeholders. We
hope that they would understand that our resources are limited.
When one service gets more subsidies, others get fewer.

Can you recall any professor/colleague who impressed you
the most?

There are three persons who impressed me most. The first one
is Mr. David Gilkes, the second Bursar of the University. He's
a kind and amiable gentleman. | was just a small accountant
when | first joined CUHK. But he had confidence in me and
allowed me to study for my master’s degree in the UK.

When | returned after finishing my studies, Mr. Gilkes asked
me to join the task force in charge of elaborating a new funding
model in response to UGC’s change in its funding model. Prof.
Liu Pak-wai was the chairman of the task force and | was the
secretary. Professor Liu was an experienced administrator who
had intimate knowledge of the operation of the University. |
benefited a lot from his guidance. So, it can be said that he is
my mentor.

The third one is Mr. Terence C.W. Chan, the former Bursar.
He is a wise, energetic and unruffled person. He’s also very
popular and my role model. Without his encouragement and
support, | might not have been confident enough to take up
the position of Bursar. [





