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ife is full of mind-boggling decisions. And ethics complicates the matter even further
hether you're judging the motivation or the outcome. An expert in practical ethics,

Prof. Li Hon-lam of the Department of Philosophy uses classic scenarios to demonstrate
how to unravel the layers of a situation in order to arrive at a wise decision. Sometimes

it falls on either of the extremes, but more often, it falls somewhere between the two.

Art and administration are not at opposite extremes of course. The new Head of Chung
Chi College Prof. Victor Chan is a celebrated composer and conductor who had been in
important administrative positions at the Arts Faculty and the College. Professor Chan
tells us how an artist’s sensibility contributes to better administrative skills, and the
interrelatedness of preserving, founding and breaking through in college administration.
His words combined with his piano playing are reminiscent of a beautiful speech

performance.

Young people often joke or complain about having to serve many bosses—this could be
at the back of the mind of many employees. Let’s see what advice H has to give on this,

and on the dotted and solid lines of management.
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Head of Chung Chi College and composer Victor Chan on music and education (p. 8)
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A sculpture, named The Integration, has been installed in the Golden Jubilee Alumni Garden at Eastern Gate of CUHK. Designed and crafted by

renowned sculptor Prof. Wu Weishan, The Integration takes the forms of a youngster on one side and an old man on the other, symbolizing the

inheritance of knowledge and the spirit of humanity.
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The Janus Faces of Moral Dilemmas
How a Philosopher Looks at Ethical Issues in Life or Death
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Prof. Li Hon-lam is the only member in the planning
committee of the newly established CUHK Centre for
Bioethics who is not from the medical or biological fields. He
is a professor in the Department of Philosophy of CUHK and
specializes in practical ethics. He believes that philosophical
examination of issues of public concern (whether abortion,
euthanasia, physician-assisted suicide, etc., are morally
permissible) can lead to their clarification and resolution.

Professor Li explains his areas of inquiry with a few dilemmas
and the Doctrine of Double Effect.

The Transplant Case

Suppose a doctor has five patients, each with failure of a
different organ. She can save them by killing a healthy person
who came in for a regular checkup, and transplanting his
organs to her five patients. Most people would think that it
is wrong to kill the innocent person in order to save the five
patients.

Now suppose we can save either five strangers in Place A or
one in Place B, but not all. Most people would think that we
should save the five strangers in Place A instead of the one
in Place B.

What accounts for these apparently different conclusions?
The Doctrine of Double Effect states that there is a moral
difference between directly intended harm and harm that
is merely foreseen. In the above case, killing an innocent
person for his organs is a directly intended harm and therefore
morally reprehensible, whereas not saving the stranger in
Place B (while saving five in Place A) constitutes harm that is
merely foreseen.

The Doctrine also requires that the bad effect (or harm) must
not be the means by which to achieve the good effect. That
is, | cannot take a stranger’s kidney by force in order to save
my friend, even though | do not intend the stranger’s death.

BEHG  BFRHQRISSOR B AT -

www.iso.cuhk.edu.hk/video/?nsl445-li-hon-lam

To watch the video, please scan the QR code or visit:

That is because the harm (taking away someone’s kidney) is
the means to achieving the supposedly good effect of saving
another human being.

Furthermore, the Doctrine requires that the good effect
achieved should neutralize or even outweigh the bad effect
indirectly caused (or foreseen).

The Doctrine is, however, untenable. Suppose a surgeon
can save five patients but in the process must generate lethal
fumes, which will seep into the room next door and kill the
patient there (who for some reason cannot be removed).
Although the Doctrine would justify this operation, moral
philosophers generally believe that the Doctrine gives the
wrong answer in this case.

The Trolley Problem

A related problem has attracted quite a bit of enthusiasm
among academic philosophers lately. It goes like this: you
are driving a trolley. Some terrorists have tied five innocent
people to the track ahead. The brakes have been sabotaged
so that you have no way of stopping the trolley. You would
run over the five people if you do nothing. The only possible
way out is to turn right onto a sidetrack where only one
person is tied to the track. Should you turn right, or let the
trolley run straight ahead?

Almost everyone (supporter of the Doctrine of Double Effect
included) would say that it is morally permissible to turn right.

What if, instead of making a turn to the right, the terrorists
gave you the alternative of pushing a fat man in front of the
trolley in order to have it stopped in time so that the five
people will not be hit (whereas the fat man will be killed)?
This is sometimes known as the Fat Man Problem. Equally
abominable it seems, but some people may think that steering
the trolley right is more permissible than pushing a man in the
flesh next to you. It is thought that you are ‘using’ the fat man.

The Loop Case

Further consider this: if you turn right onto the man on the
sidetrack, the trolley will run over him, but (in this version of
the example) it will come back in a loop that will run over the

five people on the main track. However, if you control the
steering in a certain way, then upon impact the trolley will
sink into the man on the sidetrack, thereby coming to a stop.
You would be ‘using’ him as a stopper, in the same sense
that you had used the fat man in the previous scenario. Yet
stopping the trolley this way seems to be more permissible
than pushing the fat man. Why?

Professor Li looks at these cases this way: it is impermissible
to kill the healthy patient in the Transplant Case. To kill him
without his consent would violate his right to life. And there
might be a more just solution: the five patients with organ
failure can agree (say, by drawing lots) who should give
up treatment and donate his good organs to the other four
patients.

In the Fat Man Problem and the Loop Case, Professor Li thinks
that there is a moral difference between using someone (the
fat man) impermissibly, and using someone (the man on the
sidetrack who would prove to be a stopper) permissibly. One
might argue that the man on the sidetrack would die anyway.
Whether the trolley sinks into him or not is therefore morally
irrelevant. But if we push the fat man, we would be violating
his right to life.

The Crisscross Problem

Finally, Professor Li offers a variant of the Trolley Problem:
at a crisscross, the driver of the runaway trolley must turn
either left or right. Turning left would hit five people, whereas
turning right would hit only one. The consequences would
be the same as in the Trolley Problem, but the choice is more
obvious as averting a crash on five (the good effect) outweighs,
arithmetically at least, squashing one (the bad effect). If
one can argue that inertia, or doing nothing, on the part of
the driver (in the Trolley Problem) is not morally valuable,
the Trolley and Crisscross Problems would look alike, and
consequently the drivers in both cases should turn right.

It is finding and comparing answers to these questions that
exercises a philosopher’s mind such as Professor Li’s for the
investigations undertaken at the Centre for Bioethics from a
philosophical perspective.

Letter 3: The Curious Case of Many Bosses

13 October 2014
Dear K.,

It was a pleasant surprise every time
I received your letter. You must stop
apologizing for intruding upon the
serenity of my retirement. With a full
working life ahead of you, you have no
idea you could not possibly intrude
upon anyone’s retirement. And, forgive
my cynicism (which has nothing to do
with retirement), retirement does not
equate to serenity

X

Would I find it troublesome or tedious
to write back? Hemingway once said to
F. Scott Fitzgerald,
is such a swell way to keep from

‘Letter-writing

working and yet feels you’ve done
something.” I am in bliss when engaged

in this converse of the pens.

You wrote half-jokingly that you

sometimes found yourself serving more than one
boss. I'd like to take it up half-seriously.

I cannot say I have not heard such a comment
before. Neither can I deny that at some points
in my serving years I had not harboured similar
feelings.

But I was once sagely advised by a senior
academic-cum-administrator that the university
is neither a company nor an organization but

a community. In a community, roles are seldom

defined or demarcated purely along lines of

Letters to a Young Executive

command and responsibilities. Loyalties are not
only divided but, in a good sense, multiplied
to achieve communal ends. Also, in a community,

people don’t just work there. They live there.

You must know what solid
lines and what dotted lines
mean within a management
structure. In a university
setting, the dotted

lines are perhaps more
interesting than the solid
ones. It is important to
connect the dots, or better
still, see the dots where
there aren’t any

The essence of a working
relationship can be
captured by any one of
three prepositions: On

the lowest rung, you work
under someone (‘the boss’);
one step up, you work for
someone (‘the supervisor’);
(“the
colleague’ or, at the risk of sounding utopian,

on the summit, you work with someone
‘the comrade’). Regardless of your respective
ranks, you (plural) can choose which preposition
to use, with results that may not be too subtle

to give you cause for reflection.

It has not escaped people’s notice that many
types of job have disappeared in the last
decade or so. What many did not realize is that
employers are disappearing, too. In his new
book The Fissured Workplace: Why Work Became So

Bad For So Many and What Can Be Done to Improve
It (2014), David Weil analyzes the vanishing

of regular payroll employment. Weil estimates
that one third of the workforce is now employed
through intermediaries (independent contractors,
franchisees, third-party management, etc.) with
more and more exacting demands but tougher and

tougher terms in wages, job security and benefits.

When I learned that the University is promoting
a positive workplace for all and has put in place
some stringent guidelines for outsourcing, I
could not suppress a cheer. You do not only have
an employer but an old-school employer who cares.
In the calculating world of maximized profit and
value-for-money, what company or organization
would go to some length to give recognition to
their employees of 20, 25 or even 35 years?

In my days, an ex post facto letter of
appreciation was often sent to the helper, and
carbon-copied to his/her supervising officer. As
new generations of administrators may do things
differently and electronic means of communication
are inevitably preferred, this may have become

a rarity. But when you are in a position where
you have been helped out by someone dottedly
connected to you or not at all, think what this
generous and genial gesture can mean. At the
very least, it would give the recipient as much
satisfaction as yours that arrive at my doorstep.

Sincerely yours,

H.
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CUHK Artists Turn Tram Shelters into Art Gallery
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BRA 584%4% Prof. Chan Yuk-keung Kurt

In front of Siu Wai-hang’s photo series ‘Inverted Expansion’, a viewer watches a spherical streetscape in a photo. As he
struggles to identify the place, he hears a ‘ding-ding’ sound behind him. He turns around and boards a tram. The place
is neither a museum nor a gallery. It is the tram stop in O’Brien Road, Wanchai.

This is the Phase 3 of ARTram Shelters (www.poad.com/artramshelters/phase3), a collaboration between the CUHK
Department of Fine Arts, Hong Kong Tramways, and POAD, an advertising company. The event features the works of two
graduates of the CUHK Master of Fine Arts Programme. One is Siu Wai-hang and the other is Chan Hin-sin Cindy, whose
work ‘The Fragmented Journey’ is on display at the tram stop in Pennington Street, Causeway Bay. Prof. Chan Yuk-keung
Kurt of the department serves as their mentor in the event. He says, ‘As venues for public art, tram shelters have their
advantages. There are a lot of people passing by and staying there. This makes the art accessible to a large number of
viewers.

According to Professor Chan, public art can be produced by means of two models: ‘top-down’ and ‘bottom-up’. The
former are government- or developer-initiated public art projects in public spaces or shopping malls for art education or
purely decorative purposes. Businesses can also improve their corporate images by promoting public art. The ‘bottom-up’
model refers to art activities organized by grass-roots groups. This model contains more elements of community art and
is aimed at improving community cohesion, strengthening interpersonal relationships, enabling members to know more
about the characteristics of their communities, and thus achieving the effect of empowerment.

Recent years have seen a convergence of these two models. Using Phase 3 of ARTram Shelters as an example, Professor
Chan says: ‘It began as a “top-down” project, but the artists have devoted their attention to local communities. Their goal
is not merely to produce aesthetically pleasing visuals. So, in terms of the content, this event does have a “bottom-up”
spirit.”

The two CUHK artists are distinctive in their techniques. Siu Wai-hang took photos of streetscapes along the tram line and
used a computer program to turn them into spherical images, offering mind-bending pictures of the street scenes with
which people in the neighbourhood and tram riders are familiar. He says, ‘By expanding and inverting
images of our cityscape through spherical panoramic photography, “Inverted Expansion” turns the 3D
cityscapes into 2D images, offering viewers a unique visual experience.’

Cindy’s claymation-esque representations of shops and landmarks with social and cultural significance

along the coastal tram route encourage viewers to revisit those locations with child-like enthusiasm.
She says, ‘My work serves as an imaginative journey to the swathe of reclaimed land along the tram
route, inviting viewers to reflect on the transformation of Hong Kong’s coastline.’ j

The works of both artists, on display until January 2015, are community-oriented. Professor Chan
explains, artists working in the public art field have to be humble. They have to visit a community
as students, looking for local features and highlighting them with their artistic & #77f

ingenuity. In a way, artists creating public art can be described as servants, as  Chan Hin-sin Cindy
opposed to god-like creators who create masterpieces meant to awe. k&
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Xiao Hong and the Golden Era
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Over 800 people were attracted to the colloquium ‘Conversing about Xiao Hong’ on 8 October to listen to film
director Miss Ann Hui (centre) and Prof. Xu Zidong (left) on writer Xiao Hong (1911-1942) and her life. Although
there has been considerable controversy over the physical dissimilarity between the leading actor of The Golden
Era and the real-life Xiao Jun, Miss Hui said casting was not so much about physical resemblance as about ‘having
the eyes of a romance film actor’. Another speaker, Prof. Wong Nim-yan (right), expressed her fondness for the
film: ‘The best part is not the romance, but the comradeship of the literati and the details of their lives.” Professor
Xu gave his penetrating opinion as to what a golden era is: ‘When Xiao Hong wrote in Japan that her golden age
was spent “in a cage”, she meant it ironically. But when we look back on her life, that period was indeed her
golden era. She had had a hard time before that, and even harder afterwards. The time when she was with Lu
Xun and writing her Battlefield of Life and Death was her best days, but she didn’t know.” Professor Xu went on to
address the audience: Perhaps in 20 years when we look back on how we gathered today to talk about Xiao Hong,
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The inauguration ceremony of the Office of Research and
Knowledge Transfer Services (ORKTS) took place on 7 October
in the presence of Prof. Fanny Cheung, Pro-Vice-Chancellor,
and over 30 senior academic and administrative staff. ORKTS
had been established on 1 March following the merger of two
administrative offices, namely, the Knowledge Transfer Office
and the Research Administration Office. Staff from the two
offices are now housed in a newly refurbished office located
on the third floor of Pi Ch’iu Building, with Dr. Ralph Ip and
Dr. Tony Tsoi as director and associate director of the office

films and literature, we would realize that this was Hong Kong’s golden era.
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International Symposium Promotes LGBTI Rights
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Local and overseas experts discussed the protection of equal rights of lesbian, gay,
bisexual, transgender and intersex (LGBTI) persons in Hong Kong and the European
Union on 29 August for Hong Kong’s first ever ‘Working Together for an Inclusive Society:
LGBTI Rights in Comparative Perspective’ International Symposium co-organized by the
Gender Research Centre (GRC) of the Hong Kong Institute of Asia Pacific Studies, the
Equal Opportunities Commission (EOC), and the European Union Office to Hong Kong
and Macao.

‘In recent years, many countries have worked to improve or protect the rights of LGBTI
people in view of the recognition that regardless of an individual’s sexual orientation

respectively.

or gender identity, all citizens should be able to enjoy their human rights,’ said Prof.
Susanne Choi, co-director of the GRC. Speaking at the opening ceremony, Dr. York Chow,
chairperson of the EOC, said, ‘As a global city, Hong Kong has an obligation to protect the
equal rights of all vulnerable sectors and eliminate discrimination against them in different
aspects of public life.” Mr. Vincent Piket, head of the EU Office to Hong Kong and Macao,
reiterated that the EU is committed to the principle of the universality of human rights:
‘Any cultural, traditional or religious values should not be invoked to justify any form of
discrimination, including discrimination against LGBTI persons.’

The conference also featured the exchange of practical experience of the EU and Hong
Kong on introducing legislation to protect LGBTI rights, and its potential impact on
business, education, religious organizations and the wider society. Reputed academic
and legal professionals from Europe and the US have specially made the journey to
participate as speakers in the conference, including Rev. Duncan Dormor, President and
Dean, St John’s College of the University of Cambridge; Prof. Holning Lau, Professor of
Law, University of North Carolina School of Law; and Prof. Aileen McColgan, Professor of
Human Rights Law, the Dickson Poon School of Law, King’s College London.
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2| 8(7A8F  The first Bachelor's Degrees of the Chinese University
S B[R were conferred in 1964. Beginning with the academic
EEL -1 year 1965-66, first degree candidates of sufficient merit

would be awarded their degrees with a mark of distinction
termed as cum laude and magna cum laude. These two
Latin phrases are widely used in American universities
and colleges and are recognized in the United Kingdom
as approximately equivalent to ‘Honours’ and ‘First Class
Honours’, respectively. This measure was conducive to
applying for jobs as well as to pursuing advanced studies for
University graduates. In 1966, the Hong Kong Government
also recognized the University’s cum laude and magna
cum laude degrees for the purpose of employment in
public service. In 1969, the University adopted a new
degree classification, i.e. Bachelor’s Degree with Honours
(First Class, Second Class Upper Division, Second Class
Lower Divison, and Third Class), and Bachelor’s Degree,
which is still in use today.
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A Graduate Diploma of Bachelor’s Degree, cum laude
is now on display in the University Gallery, courtesy of
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alumnus Mr. Yue Chee-ping and Chung Chi College.
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Automated Vehicle Access Control System (AVACS) Coming on

31 October 2014
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RFID Tags

» With effect from 30 September 2014, A, AR, AM and E parking label holders are requested
to collect their RFID tags from the Security Office Control Room during office hours. CU
Link Card should be presented for validation.
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» Group collection through an authorized representative could be pre-arranged by fax:
2603 5095 or tel: 3943 8640. The representative should present his/her CU Link Card
and sign for the tags.

« RFID tags will not be issued to motorcycle owners. They should use their CU Link Card or
pre-registered Octopus to enter/exit the campus through the visitor lanes.
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QR Code Parking Coupons
» With effect from 31 October 2014, the current paper parking coupons will become invalid.

« With effect from 30 September 2014, Faculties, departments, units and campus residents
may apply to the Security Office Control Room for the new QR code free parking coupons
during office hours.

« With effect from 30 September 2014, eligible part-time/postgraduate students may
purchase new QR code parking coupons from the Security Office Control Room during
office hours.

* Asthe new QR code parking coupons, free and pre-paid alike, have a limited life and will
expire, it is advisable that only a moderate quantity should be acquired.

e Unused pre-paid coupons can be exchanged for the new QR code coupons before 30
November 2014 at the Security Office Control Room.
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The University is saddened by the loss of three colleagues.

* Ms. Lau Yuet-ping, who passed away on 29 August 2014, joined the University on 2 July
2008 and had served as janitor Il in the Estates Management Office.

e Mr. Cheung Yu-tim, who passed away on 5 September 2014, joined the University on 28
October 1992 and had served as assistant computer officer in the Information Technology
Services Centre.

» Prof. Gu Shijian, who passed away on 28 September 2014, joined the University on 17
November 2003. His last position was research associate professor in the Department of
Physics.
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Prof. Victor Chan

Head of Chung Chi College
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How do you interpret the spirit of Chung Chi
based on your decades-long acquaintance
with the College?

It's very paradoxical. Chung Chi

humanitarian legacy and strives to establish and

values its

nurture the value of each and every student. Yet
over emphasis on the value of individuals will
breed self-conceit, which we abhor. On the other
hand, we uphold the Christian ethos on which the
College was founded, which views oneself as a
humble servant to serve but not to be served. So
while seeking one’s self-value, one has to think
low as a small individual in the vast universe in
the eyes of the Creator, and has to reflect on how
to develop our strengths with the right force and
focus.

Being one of the three founding Colleges of
CUHK and having a history of more than

half a century, what will Chung Chi strive to
uphold?

General education and the tradition of liberal
But they
are extremely difficult to defend. As times and
circumstances change, and the composition of the
community differs, the unquestionable core values

arts which we have taken pride in.

are facing big challenges.

What does it want to establish?

| always say that there’s nothing new in the mission
of education, which is the personal growth of
students through developing their inner qualities. If
that is true, what we want to uphold and establish
will be the same things. We need to revitalize our
general education and the tradition of liberal arts
in the modern times. It does not come easy and
requires deep thinking, which is a luxury given the
hectic lifestyle we are having now. I’'m experimenting ways to
create new platforms to stimulate reflection. | have built my
blog to discuss life issues with College members. This morning
| just shared my view on what’s happening in Central now. |
also launched a lunchtime music appreciation session every
Monday, encouraging people to set aside 30 minutes from
their routine, slow down, clear their minds, ponder for a while
before taking on the road again.

What does it want to break away from?

To ‘break’ away from something is a difficult decision. It takes
tremendous courage to trim something down which has all
along existed. Time has its designated cycle and is limited.
To expand business endlessly is impossible. We need to set
priorities, and stop doing the less important in order to ease up
space for the more important. This could be disturbing, painful
and frustrating, but it’s necessary.

Aren't artists poor administrators? How come you have
taken up quite a number of chief administrative posts?
Style and uniqueness are indispensable calibre for an artist.
Similarly, the charisma of an administrator may come from
an uncompromising management style and individuality in
thinking. So artists could have an edge as administrators. On
the other hand, artists are good at improvisation and weak
in organization. Fortunately I'm a composer whose job is to
organize sounds meticulously in a systematic manner to form
meaningful imageries. My strength in this area may prove
relevant in management.

What impact has music made on your life?

Studying music enhanced my self-discovery. | came to
understand more about myself and my relationships with
people and things around me. And most important of all, I’'ve
learnt to listen and be patient. How can | communicate with
the audience if | do not consider what they would love to hear
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through their ears? Listening implies waiting patiently. When 1

write music, at points of uncertainty and indecision, | need to
stop and wait. It could be two hours, two days, two weeks ....
Who knows. But when the time comes, | will know the best
continuation of what has been going on.

As a composer, do you think it’s difficult to find a
musical soul mate?

Definitely! In the world of music, it’s so difficult to find
somebody who can read your mind and share your thoughts.
You will be the luckiest person on earth if you could find
one. It’s so rare and hence so valuable. Writing music always
drags me into a lonely, desolate, helpless and unsympathized
situation. I'm so familiar with it that | even indulge in it. But
there have been some unexpected moments when | could feel
somebody around who might have understood and echoed to
what | was doing. Such ecstasy is unbeatable!

Who are the composers that touch you most?

| love music of the Classical and Baroque periods in particular.
| love the precision in organization, the attention to detail, the
sincerity, the seriousness in attitude and the abundance in
content. The more you listen to them, the richer the meaning
you can derive. It gives you a brand new experience with
every listening. Some musical works are glamourous and
elaborate in style, ear-pleasing and exciting, but with nothing
worth exploring under the flamboyant outlook. | have full
respect for music of those periods and | aspire to be like the
composers back then.

Do you still write music amid you busy schedule?

Of course | do. Losing the value of my meaningful existence
is what | fear most. | will never allow it to happen. To keep
myself active, | have accepted several commissioned jobs
and the submission deadlines are drawing near. | also need to
complete a CD recording by next year.
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To watch the video, please scan the QR code or visit:
www.iso.cuhk.edu.hk/video/?nsl445-victor-chan
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