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Editorially Speaking
‘April is the cruelest month, ...” T. S. Eliot thus begins 7he Waste Land.

To character April as cruel or cruelest is no doubt an exercise in poetic licence. But it is probably
not far from the truth to say that quite a few of us harbour quite a few doubts about the imminent

launching of the CUHK Personnel Information System (CUPIS).

The Newsletter talked to the project managers of CUPIS and a few colleagues from different
offices and levels of responsibility. As readers will find out, there’s actually more support than
skepticism in those who will find CUPIS a companion on a daily basis. April will not be so cruel
after all.

Few stories of loss would have inspired as much gain as that told in ‘Fine Folks Fine Deeds’ in
these pages. Ms. Jennifer Chen, an ardent supporter of CUHK’s brain cancer initiatives, has

L= =~ > = T T et L] LL
turned the remembrance of her late husband into philanthropic endeavours one after another. :{‘:rg ‘fr'_l ll?\}: E Fr’;} frﬂj == EJ"' 'II:::_ (=T 2 )
Hers is an uplifting story of love both enduring and encompassing. ‘Brain Trekking’, a walking WP —d7 I r I IS Fl = R0

campaign to raise fund and awareness of brain cancer supported by Jennifer, will be held on
23 April. April cannot be cruel, after all.

Mr. Edmond Lam (photo) heads the largest service unit of CUHK. Read “Viva Voce’ and get to s e 4, "
know the Director of Estates Management who’s been on board for six months and learn how -l 'r:j :‘J'” L"—II'” pu

he will lead his team.
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HEETREE Wealth In Health - y -
Money isn’t everything?
RHEARBECAEEHEER - RERMNSATBRRRAR MEAARE (BETINRA: @EMEEFRNKRY) ARER B2 —ThaUSR a8 &
)4 FEZEE
DSB8 Viva Voce Prof. Michael Sandel of Harvard University visited CUHK on 11 March and delivered a talk entitled ‘What Money Can’t Buy: The Moral Limits of Markets’, based

on his New York Times bestseller, to more than 1,500 audience members.
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rom April this year, CUHK will usher in a new system
Fof human resource management in the form of the
CUHK Personnel Information System (CUPIS). It is built
on an Enterprise Resources Planning System which will
provide the University with an advanced HR and payroll
system platform to enhance its efficiency of personnel
automation and technology

management through

enablement.

Mr. Eric Chan, Project Manager of CUPIS from the
Office (PO), said, ‘Apart from the core
infrastructure on staff data, payroll and benefits which will
be managed by the Personnel Office and Bursary, other

Personnel

university colleagues will also be provided with enhanced
employee self-services on making absence requests,
updating of personal information, bank account, viewing
of monthly salary statement and annual tax return, etc.’

It is understandable that a system switchover of this
magnitude would cause a good deal of anxiety and
Deputy Secretary,
was only being frank when she said, ‘As a long-serving

skepticism.  Mrs. Amelia Wong,
colleague, | was unreceptive to the change at first. But |
can appreciate this is a golden chance for us to revisit what
we have been doing all along. If there is a better way of
doing it, why not give it a try?’

Various offices have done various things to prepare for
CUPIS. Ms. Sandy Lee, Secretary of Wu Yee Sun College,
said, ‘In early March we gave our colleagues a briefing
on the launch of CUPIS and highlighted the commonly
used functions such as leave application and training
enrollment, the relevant Business Process Review items
and the key action dates. Another briefing for our Terms
C staff will be held soon. A handout summarizing the
changes necessitated by CUPIS has been prepared for our
colleagues for easy reference.’

Ms. Winnie Wong, Administrative Manager of the Hong
Kong Institute of Integrative Medicine, said that her office
had prepared for CUPIS by tidying up the workflow
on leave approval, assigning supervisors and finishing
up prospective appointment cases well ahead of the
scheduled implementation date.

February and March are a busy time for colleagues from
all corners, as many of them have enrolled in the series of
workshops and training sessions organized by the PO and
the ITSC. Ms. Angelina Wong, Business Manager of the
Chinese University Press, found these workshops useful
and thought the system ‘quite user-friendly. You just need
to get familiar with it like using a new version of Windows.
On the whole, I'm in favour of this change.’

Ms. S.K. Kong, Executive Assistant of the Department of
Government and Public Administration, was impressed by
the evident enthusiasm in the workshops: ‘I am thankful as
| see many parties devoting their hearts, time and efforts for
the success of CUPIS. They deserve a big THANK YOU.’

Indeed, the travail and toil had begun for some colleagues
way before the last hundred furlongs of the project.
Mr. Michael Chan, Project Manager from ITSC, said,
‘In the past 15 months, the project team has put in

tremendous effort in work relating to business process
review, requirement collection, design, configuration,
customization, data conversion and testing. The project
team has also worked closely with the owners of inter-
connected systems to ensure their systems will work well

with CUPIS upon the system’s going live.’

Ms. Nowell Head of Personnel Management
and Research Administration of the Faculty of Medicine,
however, saw a big challenge in ensuring a seamless
workflow at first. She said, ‘The Faculty of Medicine has

been reviewing the new workflows and developing in-

Wong,

house rules and procedures so as to make sure that quality
outcomes could be achieved following the launch of CUPIS.

To Winnie Wong, it is a challenge to familiarize supervisors
who are teaching or new staff with some of the finer and
more technical points in personnel management.

Eric Chan understood these concerns but appealed to all
colleagues for their support and understanding on the
possible inconvenience which may happen in the transition
to the new operation mode.

But once the horse is tamed, the master would have a most
dependable steed. Nowell Wong said, ‘It is good that the
same set of data can be shared among the departments,
the Faculties and the central offices. It would save a lot
of manpower resources in maintaining the personnel
records.’

Ms. Wendy Lai, Senior Operations Manager of the Asia-
Pacific Institute of Business, compared it to her experience
of switching to e-banking: ‘In the beginning, we were all
reluctant to change; it will take a while to get used to the
new operation mode. However, once you get used to it,
you rarely go to the bank branches anymore.’

Ms. Vivian Ho, Director of Campus Planning and
Sustainability, was optimistic: ‘Teething problems are
expected but | see CUPIS as a necessary institutional move
that we should embrace in this Digital Age. The saving of
papers is a welcome by-product of its implementation.’

But CUPIS is more than just catching up and making up.
Mr. Wyman Liu, Project Manager from IBM, explained,
‘CUHK will be the first Hong Kong tertiary institution to
harness the values of cloud computing for recruitment. By
running the recruitment process online, communication
will be automated and instantaneous, whereby CVs,
supporting documents, interview notes, and profiles are
searchable, and recruitment results quantifiable.’

It is a new chapter in a familiar story, one that is captured
very well in the story of Ms. Corinna Lee, Director of
Personnel, who had not had a burger for a long time:
‘Recently, | walked into a fast-food outlet for a burger. |
hadn’t been there for ages. Instead of placing my orders
face-to-face with the counter staff, | found | also had the
choice of making up my own burger by touching an LED
panel. It was intrepid of me to take up the challenge, and
though 1 did not get all what | wanted in the end and
presumably much to the annoyance of those behind me, |
got my first burger that way!”

CUPIS # & website:
www.cuhk.edu.hk/cupis

AEEZ B ZEL (CUPIS)
HEEAB RN E

Roles and Responsibilities

under CUPIS

&1 A 8 Roles

fri M REE o 2REF A RERCUPISHIINAER
Head/ B

Chairperson Has access to all functions and data

under CUPIS
EEEE s ZANEEEERESIBYLEE
Chief (ATF&)

Administrator To assign the various functional
areas (see below) to functional

administrators

ERICUPISEVEHL - 2 B B
Has access to all data under CUPIS
except employee salaries

TEE BB o RIEEEE (LTR)
To handle the functional areas
(see below)

Functional
Administrator

BHE LA o BUAZRHARRGE RinG BRI AR
Supervisor To approve leave and view team

absence calendar

AR RENEEREESR
To make recommendations regarding
probation and contract renewal

HEBTHIIEHEA BETERGTZ
To conduct performance reviews for
non-teaching staff under him/her

IhEEEE Responsibility Areas

REAEE s/ BUAZR EA WA SR 17 18
Absence Application, approval and record of
Management leaves

B REIBE KR4 —B TH - HERE

Team Absence Leave records and balances at a glance

Calendar to facilitate decisions and planning

b=l HEAZIEIER R AT 40 8%

Training Approval and records of staff training

HEM RoRR Pe R AR TIER B F 2R R

Payroll Submission of payment instructions for
overtime and part-time work

1REE —HARBHEES #EREREE

Recruitment One stop from advertising, selection to

making offers

BT #HM><H IR B AT E # M S N B E
e EE Confirming funding availability before
Staff Cost committing on staff expenditure and

Sl Eiliem amd obtaining funding clearance

Funding Clearance

EEER AFER—BEE

Employee Staff personal and job information at a
Information glance

STEKER KEREABERHUBEERE FRIRERE
Workforce BEEHEBEN

Administration Assigning supervisors for staff and

updating visa information if applicable

BRGETZ ST AR IEHE A BB RGTZ
Performance Scoring and submitting performance
Review rating for non-teaching staff
EELH REEEER

Acting Maintaining records of acting
Arrangement appointments
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Living the Legacy of Love: Jennifer Chen
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he passing away of Otto Wong at the age of 38 in

March 2008 was a shock for Jennifer Chen, his
beloved wife and soulmate for two decades. A veteran of
the equity markets, Otto became the youngest ever Asia
Head of Equity Research at 30 at global investment bank
Salomon Smith Barney. He was also an athlete with forte
in extreme events: marathons, ultra-marathons, ironman
triathlons; and the top winner of the 2003 Gobi March,
a 250-km foot race across the Mongolian desert. But a
spontaneous rupture of an unnoticed brain tumour took
his life away without any symptoms.

Just like many in misfortune, Jennifer asked why amid deep
trauma and grief. But she allowed herself no indulgence.
Shortly after her husband’s funeral, the mother of three
boys at the tender ages of four, two and six months
gathered her strength and decided to give back to society
and leave a lasting legacy in Otto’s name.

Eight years have passed. Jennifer now sits in the corner
sofa of the room, her copper-tone complexion bathing
in the autumn sun which seeps through the blinds, talks
about her husband and kids in fond tenderness with a glow
in her eyes, and recalls those sorrowful days in gratitude.

Count One’s Blessings

‘I gained support from my faith as a Catholic. Dad and
mom helped me a lot by coming to Hong Kong from
Australia for frequent visits. My long-time domestic helpers
made things a lot easier for me. | decided not to move to
Australia as Hong Kong was our base. | wanted to maintain
the stability for my kids: to stay in the same house, in the
same school and live a normal life together—especially
after the shock of Otto dying so suddenly.” She also thanks
her boss for understanding the challenges of being a single
parent and giving her the option of working part-time in a
private equity firm.

Jennifer’s friends kindly offered to set up an education
fund for her children. ‘Fortunately Otto and | had planned,
so money was not a major immediate concern.” Instead,
she was inspired to use the funds donated to help those
who had been afflicted with brain tumours.

When started shortlisting organizations of
cancer and postoperative care around the world, she met
Dr. Danny Chan of the CUHK Brain Tumour Centre (BTC)

at Prince of Wales Hospital, the first of its kind in Hong

Jennifer

Kong and the region. Dr. Chan, Associate Director of
BTC, is an expert in neuro-oncology and honorary clinical
assistant professor at the Division of Neurosurgery, CUHK.
‘I initially decided to support it because it’s a research
centre in the public system where money is needed. |
wanted to help people who couldn’t afford it.”

Healing from Within

The subsequent meetings with Dr. Chan were therapeutic
to Jennifer. He looked at all the x-rays, medical and
postmortem reports of Otto and explained in detail the
cause of his death—Glioblastoma Multiforme, the most

aggressive of brain tumours, hard to cure even after
diagnosis. ‘Dr. Chan’s words were very comforting. It
gave me closure. There was nothing | could have done to
help Otto. It was just his time,” says Jennifer. Professional
expertise, together with genuine concern for the feelings
of the widowed, created a chemistry which facilitated the
donation to the research clinic.

‘l wanted to leave a legacy to my children in Otto’s name
that would help people with brain tumours. Dr. Chan had
the experience of working in a combined neuro-oncology
clinic at the MD Anderson Cancer Center at the University
of Texas. He wanted to bring this concept to Hong Kong—a
one-stop patient-oriented service that targets brain tumour
patients who require multi-modality treatment, i.e.,
neurosurgery, radiotherapy, chemotherapy. A combined
clinic eases the stress of patients from running between

appointments with their doctors.’

Brain tumour patients and their beloved have a traumatic
time overcoming the whole process of the terminal disease.
Jennifer got substantial support from a psychologist during
the bereavement period. She strongly advocated setting
up a clinical psychology clinic under BTC to deal with the
psychosocial impact of the patients and families.

The Otto Wong Combined Neuro-Oncology Clinic was
opened as part of the BTC in 2009 which brought all the
specialists to one location including access to a clinical
psychologist.

In recognition of this and
subsequent
donations raised through
Jennifer, over $8 million
in total, the Centre was
named the CUHK Otto
Wong Brain  Tumour
Centre in March 2014.

generous

Jennifer believes Otto will endorse what she has been
doing. ‘His parents were both professors. He was closely
associated with universities
growing up. That’s another reason |
picked CUHK.” She also supported
the setting up of the Otto Wong
Visiting Professorship in Neuro-
oncology Each
January, a visiting professor now
comes to Hong Kong for a keynote
lecture at the ‘BRAIN’ symposium
hosted by CUHK that is attended
by about 200 brain specialists from

six years ago.

all over the world. The visiting
professor also teaches the Asia-
based specialists
international best practices.

some of the

Walking Side by Side

Collaborating  with  the BTC
connects the positive spirit of Otto
with the patients, the caregivers and

X/ AR EELEE
By Sandra Lo, ISO

the family. ‘His mother

came and delivered a

thank-you speech when

Prof. Patrick Wen from Harvard visited in 2011. Last year,
my eldest son Hans gave a short speech at the age of 10
on behalf of his late father to thank the participants—this
year it was my 8-year-old, Xavier. Denzel will be doing the
introduction next year. These are all nice things to help us
identify with a commitment, a living memory of Otto.’

Jennifer also helps to raise funds for BTC. ‘Brain Trekking’
is the Hong Kong chapter of the ‘Walk Around the
World for Brain Tumours’ programme organized by the
International Brain Tumour Alliance. The aim is to raise
public awareness of and support for brain tumour patients.
Jennifer describes it as a family gathering. ‘The 3.5-km
route round the Victoria Peak just takes about an hour
to complete. People on wheelchairs, babies in strollers
and tots, even puppies, can all join. The patients and
the caregivers are there. Families of the deceased walk
in remembrance of their loved ones. My kids and their
schoolmates are staunch supporters. My parents fly in for
it. It’s just like Otto is walking together with us.” Last year,
over 400 walkers participated. The 2016 event will take
place on 23 April at the Peak.

‘Brain Trekking’ is just one of the many charitable
initiatives that Jennifer works on now. A couple of
years ago, she decided that philanthropy will be her
lifelong career. ‘Through my work with BTC, | saw
the importance of philanthropy and wanted to explore
further.” She then joined the Legacy Advisors Ltd.
as director of philanthropic engagement, using her
professional knowledge to direct resources to create
the highest impact. ‘Bring Me a Book’ which donates
libraries and brings the love of reading to children in
the under-served families of Hong Kong, is one of the
multiple initiatives Jennifer is involved in.

There’s a silver lining to every cloud, thus they say. Jennifer

works together with the many fine folks she encounters to
make this silver lining shine even brighter. {2
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MOE Key Laboratory of Regenerative Medicine

PAREERHE A BERARH AR BEBREHEFHE
HERE BRERIXAR—BEAR)  EZREFXMASIEH T
B EREFVNBRARABANRZEOFERM UEEAR
f2 Rz -

BEREN2A29BBTIHEREHR BB BN UL AIFARER
Mised (£w)  BEAERRAEHE (£2) FEHHERR
EEIXR B RIERRALEAE (=) BRAKKITEZHER (W) —#E
T

With the approval of the Ministry of Education (MOE), CUHK
has joined hands with Jinan University to establish the MOE Key
Laboratory of Regenerative Medicine (The Chinese University
of Hong Kong—]Jinan University). The joint laboratory aims to

develop various innovative techniques for regenerating tissues and
organs, which will contribute to the betterment of human health.

A plaque-unveiling ceremony of the laboratory was held at CUHK
on 29 February. Officiating at the ceremony included Mr. Lei
Zhengang (4th left), Director of the Department of Cultural Affairs,
Overseas Chinese Affairs Office of the State Council; Prof. Hu Jun
(3rd left), President of Jinan University; Mr. Liu Zhiming (3rd right),
Deputy Inspector of the Department of Educational, Scientific
and Technological Affairs, Liaison Office of the Central People’s
Government in the HKSAR; and Prof. Joseph J.Y. Sung (4th right),
Vice-Chancellor.

HEREXMAVEHECEERR
Lingnan School Painting Exhibition

HESggRMOANHE (£2) BRHE  Prof. Ng Yuet-lau (3rd left), President of the Ling Ngai
F A ABREREIERERNE Z%PE  Art Association, joined hands with her son Prof. Philip
(H5=) R3F2F 4R BEGER R Chiu (2nd right), Assistant Dean, Faculty of Medicine, to

- _ organize an art exhibition entitled ‘Lingnan Images—
EEEM T ESERET [EamEE—
RERGTEERRST [ERER Paintings by Prof. Ng Yuet-lau and Prof. Philip Chiu’ at

AN BECHKEEBRE] cBRXE  the Exhibition Gallery of Chan Chun Ha Hall, S.H. Ho
BEmaXBBITE RINMCHE
BEER UREBEEKENEE &

B EATREBES ST RN S A N =G those painted by members of Ling Ngai Art Association. It
EEMEEHTLERES ig’ji{’; ; also features the artwork of students from S.H. Ho College
JL ,

and Christian Zheng Sheng College, who have recently

College. The exhibition presents more than 50 pieces of
Lingnan School paintings by both professors, as well as

[2016 Kinoshita 725238 |

ERB BN EEMBIRIESE
ARt P B ILK B3R e e 3%
EHRHEEMMEERNT R - EHER
b R XHE (F£2) BRAEHRE
BREZIREE2EGHOE R HFE
B EnMRe R alEN S E
LeiR o

Thom Mayne Speaks at the 2016 Kinoshita Lecture in Architecture
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participated in a Chinese watercolour study tour with
Professor Ng in mainland China, including a Chinese ink
painting by a foreign exchange student. Prof. Samuel Sun
Sai-ming (3rd right), Master of S.H. Ho College, thanked
Professor Ng for teaching students the skills and aesthetics of
Chinese art. Through the exhibition of artwork by the artists
and the students, the event aims to promote the exchange,
appreciation, and learning of Chinese watercolour painting.

The 2016 Kinoshita Lecture was presented by Pritzker Prize
winning architect Thom Mayne on 18 February at CUHK.
Mayne is the founder and design director of Morphosis
Architects in Los Angeles. He is also Distinguished Professor
of Architecture at UCLA and founding director of their NOW
Institute, an urban planning and design research centre. The
lecture has attracted a full house of 600 audience members,
including students and teachers, as well as professional
architects and CUHK alumni.

The lecture was dedicated to a series of key projects
throughout the architect’s forty years of practice. From
his early timber ‘box’ house in California, to his recently
celebrated public projects in the US and around the world.
The presentation highlighted several topics ranging from
the relationship between natural landscape and buildings,
to the role of digital technologies in designing buildings
with a high level of environmental performance.
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There has recently been a widespread debate on whether
Apple Computer should accede to the request of FBI to
crack a phone lock to help with its investigation. The
issues can be seen from the political, human rights and
counter-terrorism perspectives, with repercussions on
the telecommunications policies of many countries and
regions, and raising further questions of the ownership and
user’s right of encryption technology.

Wealth In Health

In a warm and humid place like Hong Kong, mosquitoes
are a fact of life. Many diseases such as dengue and
Japanese Encephalitis come with this fact of life. Now the
whole world has been put on alert to the latest addition to
the armory of mosquitoes—the Zika virus, first discovered
in Uganda in 1947 and now wreaking havoc in South
America and threatening the rest of the world.

Prof. Chan Kay-sheung Paul (photo), Chairman and
Professor (Clinical) of the Department of Microbiology of
CUHK, said that the Zika virus can multiply in a mosquito
vector (Aedes aegypti or Aedes albopictus). After a period
of about 10 days depending on the temperature, an
infected mosquito can pass the virus on to human beings
when taking blood from them.

About one in five infected persons would experience mild
symptoms including fever, rash, red eyes and joint pain.
However, the recent outbreak in South America suggests,
albeit unconfirmed yet, that some people may develop
neurological problems or the virus may affect the brain
development of their fetuses. In Brazil, an alarming number
of cases of microcephaly (a birth defect of a shrunken head
in the newlyborns) connected to Zika infection have been
reported.

According to Professor Chan, ‘The life cycle of the Zika
virus is maintained by a high density of human beings
and a high density of mosquitoes (the Aedes species). In a
world connected by frequent flights, it’s highly likely that
travelers may bring back the virus. If our mosquito control
is not good enough, the infection can spread in Hong Kong
as we already have a high population density.’

The debate was presented in the media as a tug-of-war
between privacy and law enforcement. But one couldn’t
help to ask: why does law enforcement lack the means to
decode? How would they get it? Once they have it, how
could this power be properly checked? Once the relevant
technology comes into the public domain, what should
be done to ensure that it is not appropriated for illegal
purposes?

No simple answers could be given to the above questions
in this column. Readers, however, should be in possession
of the following facts: currently the most important means
of ensuring the security of digital messages is cryptography
which is based on number theory; it arose during the
two world wars when military communications had to be
encrypted, and its subsequent spread to global commercial
hardly reversible now; unlike conventional
weaponry, the mathematical knowledge of cryptography is
neither proprietary nor expensive to develop.

uses s

That is why cryptographic technology was listed in The
Wassenaar Arrangement on Exports for Conventional Arms
and Dual-Use Goods and Technologies about 20 years ago.
If a manufacturer of communications technology offers a
product found to have fallen below the safety standards
or have backdoor access planted in it, its sales and
competitiveness will be seriously affected, thereby making
an already complicated situation even more complicated.

23t Philip Leung

Professor Chan further advised that people travelling to
countries with outbreaks should think twice, and if they
decided to go should have proper protection against
mosquitoes and continue that for at least two weeks after
returning to Hong Kong.
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How long have you been with CUHK?
Your pre-CUHK experience?

| joined CUHK on 1 September 2015.
| had spent over 10 years in project
management in Hong Kong and
Singapore. The building projects |
was involved in included private and
public housing projects, hotels, factory
buildings and hospital extension. |
had also worked for the Construction
Industry Council for about 20 years,
responsible for the skill evaluation
and technical training of construction
workers. Besides curriculum planning
and evaluation, my portfolio also
included the repair and maintenance,
property management and building
development of the training centre and
the outdoor training grounds.

What are the challenges in managing

such an expansive campus?

The Estates Management Office (EMO)

has over 400 dutiful and hardworking

staff members. The biggest challenge

is how to maintain this professional

team, encourage each member

to contribute his/her best while

collaborating with each other as a team

to build a better and greener campus.

Our office is mainly responsible for

buildings and grounds maintenance,

landscaping, housekeeping  and

building management. We always

strive to provide our services in the most cost-effective
and reliable ways so as to facilitate the teaching and
research activities on campus.

There are as many types of our work as there are
trees on campus. Buildings and grounds maintenance
requires constant attention to the conditions of the
facilities and the structural parts in buildings, as well
as knowledge of the relevant laws and regulations.
Regular checkups need to be carried out, and speedy
attention and solution when a problem is found.
Landscaping has a direct bearing on the green outlook
of campus. Housekeeping and building management
ensure campus hygiene. EMO also supports the
University’s initiatives on sustainability, particularly in
energy consumption and waste reduction.

How much time have you spent on the campus? Been
to every building already?

| have covered the campus many times, but it’s well-
nigh impossible to have a thorough look at each of the
over 160 buildings thereon. | think it's more important
to spend time to know the teams that take care of the
buildings. In the first three months, | visited every part
of campus and talked to the EMO colleagues there.
| tried to understand how the frontline staff work
and listened to their views, difficulties and needs.
Although not all of their views can be put in action,
I still believe that such exchanges would bring about
mutual understanding. | encourage my staff to voice
their opinions so that a harmonious work culture can
be built through mutual respect.

How do you ensure your frontline staff do their job
well?

The EMO has been accredited with the 1SO9001,
ISO14001 and OHSAS18001 standards of integrated
management system. We have well established
internal training specifications, and every team will
arrange appropriate training for their frontline staff to

keep them updated on their skills and knowledge. Our
staff can also attend talks and courses on the outside to
keep abreast of the latest laws and regulations.

How are digitization and automation applied to
estates management?

EMO has been using the Centralized Maintenance
Management System, a large-scale database that has
job request, approval, monitoring, reporting, analysis
and review functions all in one. Once a service
request is received it will be entered into the system.
Our staff will then perform on-site inspection and fill
out the appropriate form for approval. Once approval
is given, the work can begin, and when it is over the
system will record the completion and the resources
used. The management can keep track of the progress
and understand the service needs. They can also
examine the completed workload of each team from
the monthly reports for better resource deployment.

The EMO is also equipped with the Building
Management System which is connected to over 30
buildings with central air-conditioning. Buildings
completed in the last few years such as the Yasumoto
International Academic Park and the Cheng Yu Tung
Building are even better equipped. The workings of
the elevators, air-conditioning cooling tower, lighting,
fire service system and water pumps in them can
be managed centrally. The constant updating of
information is a big help to property management.

How do you spend your spare time?

In my spare time | jog in the stadium and do some
stretching exercises. | also love hiking and count myself
fortunate to have known some hiking companions. The
four famous trails in Hong Kong—the Lantau Trail, the
MaclLehose Trail, the Wilson Trail and the Hong Kong
Trail—are our favourites. We would be treated to the
beautiful scenery along the way as well as having
interesting conversations among ourselves. [Z
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